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Municipal Hazardous and Special Waste (MHSW) program was expanded in April 2010
to allow drop-offs for Peel businesses that generate small quantities of hazardous waste.

The Peel Compost Curing Facility commenced full operations in January 2010, providing
residents with a “made in Peel” solution for their household organics.

The Walk and Roll Peel Website was launched to provide walking and cycling information
to residents. The website features a Google-based map to help residents map out where to
walk and cycle throughout Peel.

Regional Official Plan Amendment (ROPA) 20 introduced an overarching theme of 
sustainability in the Regional Official Plan. This Amendment also provided specific policies
about the wise use of energy resources and renewable energy in planning. ROPA 21A has
provided new policies for a culture of conservation related to waste and air quality issues
in Peel. Furthermore, ROPA 21B will provide new direction for the protection of natural
heritage features and Peel’s agricultural resources. Due to the significant relationship 
between transportation and environmental protection, ROPA 22 provides policies to 
promote alternative modes of travel while maximizing transportation infrastructure and
minimizing environmental and health impacts.

The Water Smart Peel Program continues to expand by developing and implementing 
a number of water efficiency measures resulting in quantifiable water savings, totaling 
6.6 mega litres from 2004 to 2008.
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STRATEGIC ACTION
2.1 Demonstrate leadership in responsible environmental 

management practices and energy use.

STRATEGIC ACTION
2.2 Promote sustainable transportation, energy and 

environmental practices.

Performance Indicators Progress Report

Smart Commute Program 
participation

The Smart Commute Program promotes carpooling in 
the Region of Peel to help reduce emissions to the 
environment. Peel commenced its participation in 2005
and has since reduced the impact of emissions on the 
environment by 643,320.22 kg. In 2009, there were
247 employees registered to participate in the Smart
Commute Program compared to 113 in 2008.

In 2010, a pilot was launched to offer employees at 
Regional Headquarters a discounted employee bus pass
to encourage the use of public transit to travel to work. 

Toilet rebates There was a 79% increase in rebates obtained by 
residents from 2008 to 2009 for the purchase of new
water efficient toilets.

Performance Indicators Progress Report

Number of Regional facility
energy audits completed

54 building energy audits were performed across Regional
facilities. This process identified $1.5 million in potential
ongoing energy savings. 

Energy reducing measures Energy reduction has been achieved in Peel Living 
facilities with the purchase of 230 fridges with EnerStar
rating in 2009.

The Region continued to lead municipal support for 
the Province to recognize Energy-from-Waste (EFW) 
as diversion. 
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STRATEGIC ACTION
2.3 Minimize impact of solid waste on the environment.

Performance Indicators Progress Report

Waste diversion rate In 2009, residential waste was diverted from landfill sites
at a rate of 50.2%.

The Region increased its overall rate of diverting waste
from landfill by 5% between 2006 and 2009. 

Yard waste and Energy-from-Waste was up over 2008
however, garbage waste was slightly lower with a decrease
of 1.7%. This decrease is attributed to lighter weight 
materials and reduced consumption rates resulting from
the depressed economy. Overall, the 2009 diversion rate
was 0.8% below the 2008 diversion rate. 

The Green Bin program was launched in April 2007, 
diverting approximately 33,000 tonnes of organic material
from the waste stream and out of landfill each year.

The Region expanded the services offered at its Community
Recycling Centres in January 2010 to include free disposal
of Waste Electrical and Electronic Equipment (WEEE) and
used tires.

Community Recycling Centre
(CRC) traffic

Residents averaged 2,166 trips per week to the 
CRCs across the Region in 2009 to dispose of waste, 
recyclables and organics. This was 5.67% above target.
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STRATEGIC ACTION
2.4 Protect water resources.

Performance Indicators Progress Report

Number of kilometers of
sewer inspected per year

To ensure effective, efficient and safe wastewater return,
332,627 meters of sewer were inspected in 2009 (10%
above target). 

Sewer pipe flushing To help reduce harmful effects of wastewater on water 
resources, the Region flushed 987,474 meters of sewer
pipe in 2009, which exceeded the target by 2%.

Conservation Authority 
funding

From 2007 to 2010, funding for capital projects related 
to watershed quality and sustainability increased from
$4.1 million to $5.3 million.

Increased wastewater 
treatment capacity

The Clarkson and Lakeview Wastewater Treatment Plants
were expanded in 2008, increasing treatment capacity 
by 360 mega litres per day to 920 mega litres per day 
in 2008.
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STRATEGIC ACTION
2.5 Develop a corporate strategy to respond to climate change 

and implement strategies to improve air quality.

STRATEGIC ACTION
2.6 Protect and restore significant natural systems and 

environmentally sensitive areas.

Performance Indicators Progress Report

Climate Change Strategy 
development 

As part of the corporate strategy to address climate
change, the following has been completed: 
— two climate change workshops
— climate change policies have been incorporated into

the Regional Official Plan
— Mitigation Strategies Report completed August 2010
— Adaptation Background Report completed August 2010

The Climate Change Strategy is aiming for completion 
in 2011.

The strategy will help guide area municipalities and 
conservation authorities to reduce greenhouse gas emissions
(i.e. mitigate climate change), and plan for dealing with
climate change impacts (i.e. adapting to climate change). 

Conservation Authority 
funding

From 2007 to 2010 funding for capital projects related 
to climate change mitigation increased from $5 million 
to $11.5 million.

Performance Indicators Progress Report

Greenland securement The Greenland Securement Program provides the ability to
identify and protect key environmental lands, to implement
stewardship projects with landowners through workshops
and other forms of consultation, and to support the policies
of the Regional Official Plan to protect, preserve and enhance
the Regional Greenlands System. Since the program’s 
inception in 2006, 129 hectares have been secured. 

Core Areas of the Greenlands
System

Regional Official Plan Amendment 21B, Schedule A—Core
Areas of the Greenlands System in Peel was updated to
further protect ecological features, forms and/or functions
for natural systems and maximum biodiversity.



Strategic Plan V: 2007–2010: Final Report

16

Goal 3: Provide human services that meet current
and changing needs

Key Initiatives to Support Goal 3

Long Term Care Enhancements have been introduced to address an increasing older
population affected by more complex health issues. The Region’s five Long Term Care
Centres continued to make program enhancements to benefit the community, including
enhanced aging-in-place initiatives that improve health outcomes for seniors. 

Senior’s Dental Program helps seniors who have no dental insurance and cannot afford
the cost of dental care. The program provides basic dental services to low income seniors
who qualify—it includes cleanings, fillings, dentures, and more to help improve senior’s
dental and health care.

Nurse Practitioner visits to Long Term Care Centres were introduced by the Local Health
Integration Networks (LHINs), in partnership with the William Osler Health Centre and
Credit Valley Hospital. These visits have reduced the need for residents to be transferred
to hospitals when faced with an unexpected medical issue. The Nurse Practitioner is able
to improve resident treatment and avoid unnecessary hospitalization, thus improving the
quality of life for many residents. This is an initiative that is in co-operation with the 
Ministry of Health and Long Term Care.

A new special behaviour support unit, consisting of 19 beds at Sheridan Villa, opened 
in fall 2010. This new service assists dementia clients with unpredictable and aggressive
behaviours to successfully transition to an appropriate place. 

New equipment and procedures for Peel Paramedics have improved health outcomes 
for residents in Peel. The ST-Elevated Myocardial Infarction (STEMI) heart bypass 
protocol and the Continuous Positive Airway Pressure breathing equipment have made a
positive impact on the prognosis for patients in crisis who are being transported to hospital.

Two new Social Housing Buildings opened in 2010—Nance Horwood Place and
Chapelview—to address the growing incidence of homelessness in Peel. Increasing numbers
of families and individuals in Peel pay more than half of their income to housing, making
the need for more permanent affordable rental housing a priority in Peel. Nance Horwood
Place is a 30-unit apartment building for seniors and older adults experiencing mental
health issues. Funding was provided through a partnership with Canada Mortgage and
Housing, the Ministry of Municipal Affairs and Housing, and the Region of Peel.
Chapelview is one of the largest affordable housing projects built in Ontario in the last 
20 years, with 16 storeys and 200 units to accommodate seniors in Brampton. It was funded
in partnership with the Federal, Provincial and Municipal (City and Region) levels of 
government as well as Martinway Contracting Ltd. Included in the Chapelview development
is an underground municipal parking space to better serve downtown Brampton.
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Market Housing Allowance is funded by the Region as part of the Human Services response
to the economic downturn. This initiative assists residents paying market rent who have
experienced a loss in income due to the recession. Both proactive and preventative, this
program provides immediate funds to assist eligible households within their current 
accommodations. The market housing allowance helps prevent escalating hardship such
as eviction and homelessness.

Turn off the Screens Program, a collaborative effort between the school boards and 
Health Services, creates awareness about limiting screen time at home (TV, computer) 
and increasing physical, literacy and family/social interaction games. Families are able to
access materials that promote increased physical activity within the family unit. It promotes
literacy and encourages reading for fun, and improves social interaction of children and
youth with peers, family and community partners.

Homelessness Partnering Strategy Extension secured funds to be made available to 
community agencies for community projects to help meet the needs of the homeless 
population. The funds will be used to deliver appropriate supports and increased capacity
to those accessing services, such as food banks and transitional housing.

The Learning in Our Neighbourhood (LION) initiative was implemented in 2008 to 
take early education into areas with high population growth and no support services. The
retrofitted motor homes travel to different locations each day to provide full day programs
for children and their parents/ caregivers, and provide access to parents for other services
(e.g. settlement services, Public Health Nurse, employment services, counseling, etc.).

The Hospital Nursing Program is one of several measures to ease the pressure on 
paramedic services, helping Peel Paramedics spend less time waiting in hospitals and
more time in the community responding to emergency calls. Each of the three Peel 
hospitals staff a nurse for 12 hours, seven days a week to take over care of lower priority
transports. This reduces offload delays for Paramedics, allowing them to return to the 
road sooner. The Region has been working to advance other paramedic service reforms
with the Ministry of Health and Long Term Care to further reduce offload delays.

The Housing Strategy provides a review of current and evolving housing trends and 
identifies actions to meet the housing needs of Peel’s current and future residents. The 
Region is working with the area municipalities and stakeholders to prioritize and implement
the strategy to ensure all residents have access to affordable and suitable housing.

Enhanced Adult Day Services were introduced at four of the five Long Term Care Centres
in Peel. The enhanced services included longer hours and the provision of additional 
supports. Adult Day Services are available for those clients who do not reside in a Regional
Long Term Care Centre, but require some day supervision and activity programming. 
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STRATEGIC ACTION 
3.1 Collaborate with other governments and organizations 

to secure sufficient funding to address growing health, 
housing and social service needs.

Performance Indicators Progress Report

Subsidized child care 
services 

Due to the extension of funding until the first quarter of
2010, an additional 1,000 children are benefiting from
subsidized child care. In 2009, a total of 8,687 children 
in Peel families were able to obtain subsidized child care
services. This is an increase of 5.8% from 2008.

Funding for Social Housing
Renovation and Retrofit 
Program

Social Housing Renovation and Retrofit Program is a 
partnership between the Federal and Provincial 
governments to repair social housing units to make them
more energy efficient. This capital grant program awarded
$13.5 million for 2009 / 2010 to Peel Living and other 
social housing providers, and another $16.7 million for
2010 / 2011 (totaling $30.2 million over two years). This
investment has allowed for the improved health and
safety of residents living in social housing communities,
enhanced accessibility for seniors and persons with 
disabilities, and contributed to reduced social housing
project operating costs.

Local Health Integration 
Networks (LHINs) funding

The Region received $0.9 million in 2009, and $0.2 million
in 2010 resulting in enhanced Adult Day Services in Long
Term Care Centres. Over the past three years, approximately
4,000 more client days were phased in to provide social,
recreational and therapeutic activities, plus caregiver
respite for seniors living at home in the community.

In 2010, the Region established a special behaviour support
unit at Sheridan Villa to assist clients with successful 
transition to a long-term care home. The program began
as of July 1, 2010; funding included $0.2 million to start
up the special unit and an additional $0.4 million to 
operate it throughout 2010.

Decrease in Paramedic 
offload delays

In place since December 2008, the now 100% provincial
government-funded Hospital Nursing Program pilot
($788,427 in 2010) enables Peel Paramedics faster 
transfer of care of patients to hospital emergency rooms.

In 2009, there was a 1% increase in the amount of time
spent on offload delay. This was a significant improvement
from the 2007 increase of 36%. 

In 2009, the Hospital Nursing Program returned approximately
11,600 Paramedic hours to the system and contributed to
Peel’s ability to stop the growth in offload delay. 
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STRATEGIC ACTION
3.2 Increase affordable housing options.

Performance Indicators Progress Report

Number of applicants 
housed

As a result of decreased availability of Rent Geared to 
Income units within the subsidized housing program, only
859 applicants were housed. Although this is slightly
below target, it is an increase of 86 applicants from 2008.

Subsidized housing 
waiting list

Peel’s subsidized housing waiting list continued to grow in
2009. The increase is as a result of slower turnover rates
within the Rent Geared to Income units and growing need.
The waiting list grew to over 15,000 in 2010. Efforts 
continue to find solutions to the housing challenges in
Peel such as:
— property acquisition at 12061 Hurontario St. for Peel

Affordable Housing in Brampton
— land acquisition for Creditview and Eglinton Affordable

Housing in Mississauga

Housing initiatives 
implemented

A number of ongoing initiatives support Peel residents in
obtaining new housing, or remaining in existing housing.
— From 2008–2010, 214 families achieved first-time

ownership through forgivable loan assistance through
the Home in Peel program

— In 2009, 710 families were able to maintain their 
housing through one-time Rent Bank assistance as 
part of the Region’s eviction prevention program

— In 2009, 180 families were able to maintain their 
electric and gas utilities with assistance from the 
Energy Emergency Fund

Regional Official Plan 
Amendment 23

Regional Official Plan Amendment 23 introduced 12 new
housing policies to increase the supply of affordable 
housing in Peel. Policies include working with and
encouraging the area municipalities to permit secondary
suites, fast-tracking approvals of affordable housing 
projects, and exploring financial incentives to promote 
development of affordable housing.
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STRATEGIC ACTION
3.3 Strengthen services to respond to the needs of vulnerable people.

Performance Indicators Progress Report

Monthly social assistance
caseload

The 2009 economic downturn saw more Peel residents
relying on social assistance. This resulted in an average
monthly social assistance caseload of 12,821—a 28.5%
increase over 2008. The impact of the economic 
downturn continued into 2010, causing the monthly 
social assistance caseload to reach 14,649 cases from
January to October 2010.

Social assistance cases
closed to employment

In 2007 and 2008 the rate of cases closed was 18.5%
and 19.1% respectively, as a result of people finding 
employment. By 2009 this had decreased to 15.8%.
Ontario’s “Jobs Now” employment and retention program
secured 819 jobs for social assistance recipients in 2007.

Average length of time to 
find employment

In 2007 and 2009, it took on average 12 months for 
individuals on social assistance to find employment. 
This increased slightly in 2008 where the average was
12.5 months. 

Emergency housing provided From 2007 to 2009 the number of families and singles
who received emergency housing declined from 12,590 
to 10,763. 

Average length of stay at
emergency shelters

In 2009 the average length of stay at emergency shelters
was nine days. This is an increase of 2% over 2008. The
increase can be attributed to the economic downturn and
ongoing challenges to secure affordable housing in Peel.
In addition, shelter occupancy rates continued to be 
high, averaging over 85%. Emergency shelters will be 
undergoing improvements in the coming months:
— completion of renovation and redevelopment of 

Dundas and Cawthra family shelter 
— property acquisition at 1767–1769 Dundas St. E., 

Mississauga for emergency shelter and transitional 
accommodation

Long Term Care 
occupancy rate 

The aging population in Peel is putting additional 
pressures on Long Term Care Centres, resulting in a 99.15%
occupancy rate at the five Peel-run centres in 2009. 

Number of seniors receiving
dental service

Since the Seniors Dental Program initiated in fall 2008,
Peel Public Health has served 2,873 clients as of 
June 2010. 
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STRATEGIC ACTION
3.4 Invest in prevention strategies to address health and social issues.

STRATEGIC ACTION

3.5 Promote integrated planning and delivery of health, 
housing and social services in Peel.

Performance Indicators Progress Report

Number of children receiving
dental screening

Over 51,000 children were screened through the school
dental program in 2009, helping to increase dental and
overall health. The targeted screening implemented 
in high-risk schools resulted in 10,232 children being
identified as requiring urgent dental care (increase 
over 2008).

Number of infants and 
families receiving 
breastfeeding service

Breastfeeding direct service was provided to 9,340 infants
and families in 2008 and decreased to 8,417 in 2009 
due to redeployment of Child Health staff to the H1N1 
flu vaccine clinics.

Inspection completion rate Food inspection service to protect the health of both 
residents and visitors to Peel increased in 2009. The 
overall inspection completion rate for food safety was
97%, exceeding the target rate of 90%. Additional 
resources were allocated to focus on completing 
inspections at low and medium risk premises similar 
to the completion rate for high risk premises.

Performance Indicators Progress Report

Integration of services The Human Services department has undergone a 
restructuring to integrate its services. This approach has
been instrumental to provide high levels of client service
during a challenging economic time, and allowed the 
Region to maximize resources to meet client demands.
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Goal 4: Manage the impacts of growth on the 
community and Regional services

Key Initiatives to Support Goal 4

The Peel Region Official Plan Review (PROPR) was completed in June 2010 to conform 
to Provincial policies, plans and legislation (e.g. Places to Grow Growth Plan, the 
Provincial Policy Statement, the Greenbelt Plan, and Planning Act conformity). Regional
Official Plan Amendment (ROPA) 20 on sustainability and energy introduced a holistic 
approach to planning that repositions the Regional Official Plan to reflect the four 
pillars of sustainability (environmental, social, economic, and cultural imperatives) as an
overarching framework for the Plan. Through ROPA 22, objectives and policies in the 
Official Plan were revised with the goal to support and encourage: a higher use of public
transit; the development of an economically feasible, effective, efficient, sustainable and
safe transit network; and transit-supportive development densities and patterns. ROPA 24
includes intensification, urban growth centres, and greenfield density targets on the 
amount of housing, employment, and population to guide growth and development 
effectively and efficiently in Peel. This long-term strategic framework for guiding growth
and development supports the area municipalities to perform detailed planning to 
implement the various targets. 

The Detailed Water Sampling Program was undertaken for lake-based intakes, area 
tributaries and the GE Booth Wastewater treatment facility to determine the level of
pathogens and viruses in local Lake Ontario source waters. This was the first such study
on Great Lake intakes in Canada, and allowed Peel to use Health Canada’s prototype risk
assessment model for this work. The Region now has even better information on source
water status and treatment levels required to ensure the Region provides safe drinking
water to residents. The results are being reviewed and assessed by the Ministry of the 
Environment, Environment Canada, Health Canada and various universities to help develop
new standards to ensure a safe, secure water supply system across Ontario and Canada. 

Ontario Clean Water Agency Contract Renewal was completed in 2009 to assure 
residents and businesses in Peel that they can trust the safety of their water services. 
The contract was renewed for 10 years, ensuring the continued delivery of safe, reliable
and cost-effective clean water services.

Additional Paramedic Stations have been approved to be built over the next several 
years to meet the ongoing needs of the community and to improve response times. As 
of April 2010, 11 of the 25 new stations were in various stages of planning, development 
or construction.
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Corporate Asset Management (CAM) supports the long term sustainability of Peel’s 
services with effective and efficient asset management practices. CAM integrates asset
management across Peel including strategic reporting, new business processes, policies
and technology in order to maximize benefits, minimize risk and cost, and provide the 
required levels of service to the community throughout the life cycle of the Region’s assets.
The value of the public capital assets managed by the Region was $14 billion in 2010.

Traffic Demand Management (TDM) is a set of strategies designed to deal with traffic
congestion, transportation, air quality and health. Through public and private sector 
partnership, TDM strategies focus on maximizing the use of existing transportation 
infrastructure. The implementation of the strategies is through the Smart Commute 
Program— a partnership among cities and regions of the Greater Toronto Area and
Hamilton, with financial support from Transport Canada. Smart Commute aims to reduce
traffic congestion and to take action on climate change through transportation efficiency,
and has been recognized through award programs and business community interest.

Winter Route Optimization (2006–2007) was a review of winter maintenance road 
operations in an effort to revise the maintenance routes; and optimize operations, 
response strategy and vehicle usage while maintaining—and not compromising—the 
Region of Peel’s winter maintenance standards. Through new equipment configurations,
clearing width increased from 3 to 5 metres. Route length increased by 30% while still
maintaining Peel performance standards of 2.5 hour cycle durations. Additionally, there was
an increase in ploughing equipment by six pieces. Annual cost savings of approximately
$600,000 for the new winter maintenance contract term of 2008–2015 are expected as a
result of this review.

GPS/AVL technologies to improve record keeping to reduce risk, improve salt usage and
tracking, and review route designs to enhance route efficiencies was implemented in 2010.
The contract was awarded to Delcan in June 2010. A 12-month pilot of GPS/AVL technology
in four winter maintenance combination units and two patrol vehicles has commenced. 

The Natural Snow Fence Program (2006–2010) was implemented by working with local
farmers whose properties are adjacent to Regional roads. 12 to 15 rows of corn in farm
fields are used during the winter months to slow down the drifting snow on roadways.
Since 2006, corn rows have increased from 1,600 metres to 11,100 metres in 2010. This
program helps to reduce salt usage on roadways as a green initiative, and helps to ensure
road safety is not compromised. Cost deferral of 44% or approximately $44,300 of equal
quantity of standard traditional snow fence has been achieved since the program began.
The program is expanding to include the living snow fences created by trees and shrubs
planted along Regional Roads as windbreaks. These will be planted in critical locations to
assist in minimizing hazards caused by drifting snow. Currently, two areas are planted and
will be monitored during the 2010–2011 winter season.
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Intelligent Traffic Systems are currently being developed by the Traffic Engineering section
in conjunction with the Transportation Planning section to determine short and long
term strategies, including exploring advanced traffic technologies to maximize existing
roadway capacity. This will further build on the current use of traffic technologies and 
target new initiatives to best manage traffic flow, road operations and safety. It will 
support the enhancement of traffic management integration opportunities with various
stakeholders and inform capital planning.

Intelligent Transportation Systems (ITS) is the application of advanced information 
processing, communications, technologies and management strategies in an integrated
manner to improve the safety, capacity and efficiency of the transportation system.

Several new technologies to optimize traffic operations and improve the functioning of
the transportation systems are either already in use, or under development:
•  railway crossings that are coordinated with traffic signals and train movements
•  upgrades and expansion of the Red Light Camera program
•  Wi-Fi service in conjunction with the City of Brampton to be implemented on 

Brampton Transit Züm corridors
•  piloting of video vehicle detection at selected intersections
•  upgrade of Brampton’s Actra traffic system to accommodate transit signal priority 

for Züm 
•  City of Mississauga traffic control system replacement
•  version upgrade to the Aries traffic control system in Caledon

Halton-Peel Boundary Area Transportation Study is a joint undertaking of the Regions 
by Peel and Halton, the City of Brampton and the Towns of Caledon and Halton Hills
to identify a multi-modal transportation strategy for the areas along the Halton-Peel
boundary. The recommended transportation strategy incorporates: an improved road
network; travel alternatives to single-occupant vehicles; and other transportation demand
management measures. This strategy will serve existing and future development in (and
trips passing through) these areas in Halton and Peel.

Peel-Highway 427 Extension Area Transportation Master Plan identified new road links
and other road improvements required to accommodate the distribution of traffic to/from
the extension of Highway 427 north to Major Mackenzie Drive. It also examines planned
development in the adjacent area, while maintaining flexibility to accommodate longer
term Provincial transportation, development, environmental, and sustainability objectives.
The Regional roads in this area are experiencing significant congestion. As a result of the
study, Brampton staff will work with the Region to conduct an Environmental Assessment
(EA) of a new arterial road linking Mayfield Road to Major Mackenzie Drive (with future
construction dependent on the outcome of the EA).
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STRATEGIC ACTION
4.1 Ensure adequate infrastructure, services and resources 

to support existing and growing communities.

Performance Indicators Progress Report

Meet water demands 
in Peel

Peel’s water infrastructure was able to meet the community’s
water demands in 2009 without any water restrictions.

Favourable weather conditions throughout the year were a
contributing factor in meeting water needs.

Bare pavement service 
level (winter)

In 2009, residents and travelers on Regional roads 
benefited from bare winter roads 98% of the time within 
the service standard. 

Increased infrastructure 
renewal

In 2009, water infrastructure renewal has increased its annual
delivery of the program by 300% when compared to previous
years. This is in part related to developing new processes
that were implemented as part of almost $100 million in
Canada-Ontario Infrastructure Stimulus Funding projects.

The Caledon hamlets of Campbell’s Cross and Victoria 
received water service. The construction of an 
interconnection to leverage spare capacity in Palgrave will
enable Caledon East to continue to grow and meet the Town
of Caledon’s Official Plan development projections. 

Increased recycling 
options and services

The Region opened the Fewster Community Recycling Centre
(CRC) in Mississauga in July 2008, expanding its CRC network
to five. Organics recycling was also introduced to 292,500
households, achieving approximately 50% participation with
129 kg per household collected (exceeding the target of 56
kg per household). Collection of front-end bulk recycling for
50% of multi-residential buildings, municipal locations and
schools phased in over three years with an anticipated savings
of $830,000 in operating costs from 2007–2015.

Winter road maintenance 
and safety

In keeping with the Region’s proactive approach to winter
maintenance and public safety, the Anti-icing Program 
commenced in 2006 with a bridge deck anti-icing program
on all structures. In fall 2008, a full anti-icing program was
completed with four units at the Victoria Yard and six units
at the Copper Yard. The additional units have resulted in the
ability to anti-ice the entire road system in an 8-hour period,
allowing for quicker, proactive treatment for forecasted
frost, black ice and snow events. 

Roadway improvements In 2008, the Region added 6 km of new roadways, 
resurfaced 73 km, and reconstructed 27.5 km to improve
traffic flow on Regional roads.
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STRATEGIC ACTION
4.2 Support improved and integrated transportation 

and transit systems.

STRATEGIC ACTION
4.3 Ensure a safe and secure water supply system.

Performance Indicators Progress Report

Traffic signal progressing
analysis

In 2009, 11 major networks were analyzed (eight over 
target) and an increase of six over 2008.

Number of traffic studies In response to resident inquiries to address safety issues,
1,295 traffic studies were conducted in 2009, an increase
of 24% over 2008. Traffic studies ensure Regional roads
are safe to use. 

Capital projects for 
Regional roads

As of August 2010, 28 projects have been tendered, 
including major road widenings on sections of Britannia
Road, Steeles Avenue, Winston Churchill Boulevard, 
Airport Road and Gore Road to reduce traffic congestion
and delays.

In-house designs of several projects have been completed,
including three intersection improvement projects currently
under construction. In addition, six bridge rehabilitation
projects are underway.

Performance Indicators Progress Report

Watermain and linear 
infrastructure failure 
response rate

The Region of Peel met its commitment in 2008 and 2009
to respond to failures within one hour at least 90% of the
time, ensuring that service interruption is contained, and
service is returned rapidly. The average length of time for
service disruption is eight hours.

Number of wastewater 
inspections 

In 2009, inspectors completed 7,723 inspections on
wastewater infrastructure which exceeded the annual 
target of 7,000. These inspections ensure that industries
do not discharge harmful materials into the environment.
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STRATEGIC ACTION
4.4 Support the viability of Peel’s agriculture resources.

4.5 Implement long-term planning initiatives to provide
for a range of urban and rural land needs.

Performance Indicators Progress Report

Completion of Regional 
Official Plan Amendment 24

Regional Official Plan Amendment 24 was completed, 
providing almost 200 new and revised objectives and 
policies related to growth management. It was adopted by
Council in 2010 and provides a strategic policy framework
for guiding growth and development in Peel. 

Completion of Regional 
Official Plan Amendment 21B

Regional Official Plan Amendment 21B was completed
and ensures the protection of significant natural heritage
features and areas. 

Peel Agricultural Advisory
Working Group 

The working group assists Regional Council to 
implement Regional and area municipal official plan 
policies and programs, and provincial legislation related 
to farm practices.

The working group provides funding for projects that 
protect surface and groundwater through the Peel Rural
Water Quality Program (PRWQP). Farmers in the Region
have completed nearly 50 on-farm projects worth over
$1.15 million with $231,000 in financial support from the
PRWQP over the past five years.
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Goal 5: Strive for excellence as a municipal 
government

Key Initiatives to Support Goal 5 

The Corporate Reorganization was initially undertaken in 2007 to realign the organization
to increase customer satisfaction with Regional services and enhance employee engagement
resulting in increased trust and confidence in Peel. The realignment reduced the number of
departments from eight to five to improve integration of services from a client perspective.
Evolving from this corporate reorganization have been further departmental reorganizations
to streamline and better integrate planning and services to improve service delivery. Some
of the realignment that has occurred across departments: 
•  Human Services integration to plan, manage and deliver quality, integrated human 

services and resources that invest in people to enable participation in the changing 
community and the economy.

•  “InTransit” was established to transform the existing Information and Technology (IT)
division into one that is recognized for their customer focus and high quality of IT service
delivery performance. The new staffing model and approach to the provision of internal
services is expected to increase satisfaction and improve services to departments 
delivering direct client services. 

The Region’s Common Purpose initiative was launched in 2007 (and included the corporate
realignment) to position the organization to improve employee engagement, improve client
satisfaction, and build trust and confidence in the Region of Peel. This initiative brought
together staff from across the organization to help identify gaps and barriers to achieving
success in the three focus areas. Success is being measured through client satisfaction, and
trust and confidence surveys in which Peel residents can provide candid feedback about
the Region. This information is used by the Region to achieve its mission to service its
changing community through leadership, partnership and service excellence. 

Addressing health system challenges in Peel is an area of focus. Senior leadership from
the Region of Peel meet regularly with the leadership of both Local Health Integration
Networks serving Peel: Mississauga–Halton and Central West. These meetings are used to
share information and develop solutions to issues facing the health system in Peel—such
as services for seniors, emergency room wait times, paramedic offload delay, and mental
health and addictions services. Further, the Region has advocated at the provincial level
on the many pressures on health and human services in Peel, and the need for equitable
provincial government funding so that these services reflect Peel’s rapid population
growth and diversity.

Federation of Rental-housing Providers of Ontario (FRPO) Certification was received
by the Peel Housing Corporation, making it the first social housing provider in Canada 
to achieve this level of certification. The certification ensures all 16,060 residents in Peel
Living’s 70 building communities receive housing that meets the highest standards of
quality and building management best practices.
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Advancing Excellence in Safe Water practices is an area of focus for the Water and 
Wastewater divisions within the Region. Staff is very active on various boards and 
committees to influence the monitoring and treatment of water to ensure the health 
and safety of residents. 
•  Working with the Canadian Council of Ministers of the Environment on the 

Harmonization of Regulations for the new Canadian Wastewater Policies in Canada has
ensured that there will be one point of contact when dealing with various governments
including Environment Canada, Department of Fisheries when it pertains to wastewater
effluent regulations and issues.

•  Board representation on the Canadian Water Network has allowed for improvements in
coordinated research across Canada. Due to Peel’s efforts, research is directed at improving
information used by Canadian municipalities to manage source water protection.

•  Chair of the Lake Ontario Collaborative Research Program for Source Water Protection
on Lake Ontario. Peel has worked with the Ontario Ministry of the Environment to
change provincial regulations to allow municipalities to measure the impacts that oil 
refineries, nuclear power plants and other major industries on the lake and tributaries
have on source water protection.

2009 United Way Employee Campaign raised $307,740 in 2009, demonstrating the 
commitment of Regional staff to make a difference in their community through the 
work they do every day, and their willingness to contribute financially to the United Way.
The success of the campaign resulted in the Region receiving the Outstanding Leadership
Giving Campaign Award, given to organizations that conduct an exemplary campaign.
From 2007 to 2010 the campaign is expected to have raised more than $1.15 million for
the community. 
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GTA West Corridor Municipal Task Force was established at the direction of Peel Regional
Council and is composed of elected officials from the Regions of Peel, York and Halton,
Wellington County, and the City of Guelph. The mandate of the task force is to:
•  work with the Province to advance the GTA West Corridor Environmental 

Assessment (EA) study
•  advocate for the timely completion of the EA study
•  facilitate the timely protection of the GTA West Corridor
•  develop common positions on inter-municipal issues
•  find interim solutions to municipal planning and development issues impacted by 

the GTA West Corridor EA
•  advocate for the consideration of goods movement issues and needs throughout the 

EA study
•  work with the Province to refine and shorten the EA process

The Peel Goods Movement Task Force was established to foster collaboration and 
communication on goods movement issues. The task force is a partnership of key 
private and public sector stakeholders involved in goods movement in Peel. Effective 
communication with private sector stakeholders is essential for the success to date—
and in the future— of this task force. The mandate of the task force is to:
•  develop a common vision for goods movement in the Peel area
•  provide a forum to bring together key public and private sector stakeholders to guide

future improvements to the goods movement system, to facilitate the exchange of 
information, and to develop common messages on issues affecting goods movement

•  monitor, review and provide input and feedback to regional, provincial and federal 
initiatives related to goods movement

•  develop an action plan, and the required partnerships, for implementation of short,
medium and long-term improvements to the goods movement network in Peel

The Public Policy Unit for the Region of Peel was established to support Council and 
staff in identifying opportunities for collaboration, and to coordinate joint efforts with
other levels of government on behalf of the Region. In addition, the Intergovernmental
Relations Advisory Committee (IRAC) was established as a Committee of Council to 
help advance the positions of the Region with other levels of government.
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STRATEGIC ACTION
5.1 Ensure financial sustainability of Regional services.

Performance Indicators Progress Report

Rate of return on 
investments

The Region of Peel received a 4.3% rate of return on 
investments in 2009, which was above the target of 3.5%.

From 2007 to 2010, the Region of Peel received a 4.5%
average rate of return. 

Credit rating The Region of Peel consistently maintains a “triple A”
credit rating ensuring financial stability to be able to serve
Peel’s community now and in the future.

Maximize Canada/Ontario
Infrastructure Stimulus 
Funding

The Region successfully applied for and received $90 
million in Canada-Ontario Infrastructure Stimulus Funding.
Twenty-seven major infrastructure projects across the 
Region will be completed by March 2011.

Financial management 2009 was a financially difficult year for businesses and 
individuals. In an effort to ensure ongoing financial 
sustainability for the Region and to demonstrate financial
accountability, the Region instituted fiscal restraint 
measures across the organization in 2009 and 2010.
These restraint measures resulted in approximately $3.3
million in reduced expenditures. These savings were in
addition to an already fiscally restrained annual budget.

The public tender process for front-end garbage and 
recycling and cart-based recycling collection service 
resulted in an approximate total net savings of $800,000.

Process changes and upgrades to the treatment plants 
resulted in $1.9 million in savings of natural gas and
hydro costs.

In 2008, the Region amended the Britannia Gas Utilization
Agreement to allow for the sale of electricity generated 
at the former Britannia Landfill site to Ontario Power 
Authority. The Region will receive about $600,000 per 
year in royalties from Integrated Gas Recovery Services, 
for a net benefit of $1.1 million.
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STRATEGIC ACTION
5.2 Collaborate with other levels of government to 

influence public policy.

Performance Indicators Progress Report

Commitment to 
collaboration

A total of 36 meetings were organized through the 
Intergovernmental Relations Advisory Committee (IRAC): 
25 meetings with 11 Ministries/Party Leaders, and 
11 meetings with nine local MPs/MPPs.

The Region of Peel’s Provincial Party Platform document 
A Better Peel for A Better Province was circulated to the
four main political parties in Ontario in 2010 to highlight
the challenges Peel residents face. It offered solutions to
the four major parties in the areas of community health, 
social development, environment, transportation and 
infrastructure, and governance and sustainability.
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STRATEGIC ACTION
5.3 Communicate effectively to ensure community engagement.

Performance Indicators Progress Report

Increased web access Created Connect to Peel web subscription and had 7,600
subscribers in 2009.

The Region launched “where does it go?” web-based 
educational support tool in March 2010 to help residents
determine where various recyclable, compostable and
waste materials go.

Access to Council 
proceedings 

In 2009, Council proceedings began to be televised on
Rogers Cable Television increasing the access to 
proceedings by residents. 

Trust and confidence 
indicator

As identified through the Client Satisfaction and Trust and
Confidence Survey to Peel residents, trust and confidence
levels have risen from 7.0 in 2008 to 7.3 in 2009. Efforts
continue to identify areas of focus to continuously improve
and increase levels.

Language accessibility Communications explaining the waste policy for the 
two-bag limit for curbside collection was provided in 
11 languages in October 2007.

Peel Public Health regularly publishes reports in various
languages to reach residents on important health issues:
peelregion.ca/health/translated/

The Region’s Customer Contact Centre subscribes to
translation services which provide over-the-phone 
translations between Regional staff and Peel clients in
over 150 languages.

Access to Peel Region 
Official Plan Review (PROPR) 

Extensive communication avenues were provided to 
residents about PROPR information:
— website created to share relevant information; published

media releases/news articles and public notices; posted
discussion papers, amendments, and reports for 
consultation (in 2008 and 2009 combined, there were
over 60,000 page views for all Peel Region Official Plan
web pages) 

— three separate newsletters on PROPR distributed by 
e-mail and available for download

— e-mail notification provided to over 2,000 stakeholders 
— public notified of open houses and public meetings

through the Region’s website and in area newspapers 
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STRATEGIC ACTION
5.4 Attract and invest in a skilled, engaged and diverse workforce.

Performance Indicators Progress Report

Employee satisfaction
indicator

Annual employee satisfaction surveys indicate a high level
of employee engagement with satisfaction ratings ranging
between 70% to 72% during the strategic plan period.

Learning and development
course satisfaction

Throughout the Strategic Plan period, employee satisfaction
with internal learning and development courses designed
to increase skill levels regularly rate above 4 out of 5. 

Employee turnover In 2008 the employee turnover rate was 5.6%, and 
declined to 4.3% in 2009.
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STRATEGIC ACTION
5.5 Build upon a culture of innovation and continuous improvement.

Performance Indicators Progress Report

Institute of Public 
Administration Canada
(IPAC)/Deloitte

Public Sector Leadership Gold Award (2008) —
CAO’s Office.

Public Sector Bronze Award— The Human Services 
Transition and Integration Project (2010).

National Quality Institute 
accreditation 

The Region of Peel achieved the Order of Excellence for
Quality accreditation from the National Quality Institute.
The Region is the first government in Canada to achieve
this highest level of continued quality recognition.

The Region of Peel achieved the Canada Award of 
Excellence accreditation for Healthy Workplace from 
the National Quality Institute. The Region is the second
government organization in Canada to achieve this 
highest level of recognition.

Institute of Internal Auditor’s
accreditation

The Region’s Internal Audit Division received quality 
certification from the Institute of Internal Auditors (IIA). The
IIA is a recognized international organization for internal
auditing practices in over 160 countries across the world.

Drinking water accreditation
and licensing

The Region of Peel successfully achieved formal 
accreditation and new licensing for its drinking water 
systems under the Ministry of the Environment’s mandated
new Drinking Water Quality Management System. The
program requires additional municipal self-auditing, 
financial planning and extensive documentation and 
review of drinking water system management and 
monitoring to ensure high quality safe drinking water.

Long Term Care Centre 
accreditation

The Region of Peel’s five Long Term Care Centres have
maintained accreditation. This accreditation signifies that
the programs and services within the centres meet or 
exceed the standards established by Accreditation
Canada, a non-governmental organization that helps
Canadian health services organizations enhance the 
quality of their services and patient care. 
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STRATEGIC ACTION
5.6 Strengthen Regional emergency management.

Performance Indicators Progress Report

Conduct emergency 
exercises

The Region of Peel is committed to instilling trust and
confidence in residents both in times of calm and in times
of emergency. To prepare for the provision of emergency 
services, four exercises were conducted in 2009 which 
involved different levels of government and partner 
organizations.

In addition, the Region of Peel was involved in testing our
Emergency Management Plan with various stakeholders 
in preparation for the 2010 G20 Summit in Toronto.
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STRATEGIC ACTION
5.7 Demonstrate accountability by measuring 

performance and reporting outcomes.

Performance Indicators Progress Report

Commitment to 
measurement

The Region of Peel actively participates in the Ontario 
Municipal Benchmarking Initiative (OMBI) representing
many progressive Ontario municipalities. OMBI fosters a
culture of service excellence in municipal government by
creating new ways to measure, share and compare 
performance statistics to help Councils, staff and citizens
understand where their administrations are performing
well and where they can make improvements.

The Region of Peel also participates in the National Water
and Wastewater Benchmarking Initiative. This partnership
represents 43 of Canada’s leading municipalities and 
regional districts, and serves as the national standard for
water and wastewater utility benchmarking in Canada.

Resident satisfaction 
with services

The Region regularly participates in the Focus GTA and
Citizen First independent surveys to benchmark the 
Region’s performance as it relates to service satisfaction
and delivery against other governmental organizations.
The Region sponsors Peel-specific questions to ensure 
it receives actionable data to advance performance. 

Completion of Regional 
Official Plan Amendment
(ROPA) 25

ROPA 25 was completed and adopted by Regional Council in
2010. New and revised policies were introduced to ensure a
firm commitment to measuring performance of the Regional
Official Plan, and corporate programs and services. 

Organizational performance
measurement

The Region recently introduced a performance 
management initiative as part of its larger commitment 
to integrated planning. This initiative will help streamline
performance measurement across the organization, 
and ensure consistent and meaningful reporting on the
Region’s performance.
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Awards and Recognition 
Between 2007 and 2010, the Region of Peel received numerous awards from provincial,
national and international bodies that recognize the highest level of program achievement. 
Recognition helps the Region benchmark its success against other organizations to ensure
it provides quality programs and services to the residents and businesses of Peel. 

A sampling of these achievements are noted below:

American Public Works Association (APWA)
•  Community Involvement Award (2010)

American Water Works Association (AWWA)
•  Communications Award, Water Smart Peel (2008)

Association of Early Childhood Educators, Ontario
•  Children’s Service Award (2007)

Association of Marketing and Communication Professionals (AMCP)
•  Videographer’s Award of Excellence (2009)
•  International Competition for Video Awards, Award of Excellence Video 

and Multimedia, “Barry’s Water Treatment Tour” (2010)

Association of Municipal Recycling Coordinators (AMRC)
•  Promotion & Education (P& E) Awards, Best P&E Tool (2008)

Awards for Publication Excellence (APEX)
•  Blue Box Recycling, “You’d be surprised what doesn’t go in” (2008)
•  Peel Breastfeeding Coalition logo (2008)
•  Supermarket Savvy—Great Grocery Store Adventure (2008)

Breastfeeding Committee of Canada
•  Baby Friendly Initiative (BFI) (2009)

Canada Mortgage and Housing Corporation (CMHC)
•  Housing Awards Program, Best Practices in Affordable Housing (2008)

Canadian Association of Municipal Administrators (CAMA)
•  Education Award, Peel Water Story curriculum resource (2007)

Canadian Imperial Bank of Commerce (CIBC)
•  Eva’s Award for Innovation, Peel Youth Village (2008)

Canadian Institute of Planners (CIP) 
•  Environmental Planning Honourable Mention, Region of Peel 

Greenlands Securement Project (2008)
•  Social Planning Honourable Mention—Addressing the Needs of Growing 

Neighbourhoods: Supporting the Early Years (2008) 
•  Award for Planning Excellence in Social Planning, Region of Peel 

Housing Strategy (2010)
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Canadian Public Relations Society (CPRS)
•  National Award of Excellence, Safe Communities for Children 

“Home Safety” Campaign (2007)
•  National Awards of Excellence, Organics Recycling (2008)
•  New Service Launch Campaign of the Year, Single Stream Recyclables Launch (2007)
•  Toronto Achieving Communications Excellence (ACE) 

— Silver Award, Sexual Health Education Campaign (2007)
— Organics Recycling (2008)

Career Edge 
•  Mentor of the Year 2007, Award for Top 3 Mentors of the Year 
•  Organizational Spirit Award (2007)

City of Brampton
•  Brampton Urban Design Awards, Citation Award for 10 Peel Expansion Project (2008)

Credit Valley Conservation Authority (CVC)
Friends of the Credit River 
•  Award of Distinction, Lawn and Garden Consultation Program (2007, 2008)
•  Award of Distinction, The Peel Water Story (2007)

Design Exchange Award 
•  Architecture-Commercial Award of Excellence, Peel Youth Village (2008)

Federation of Canadian Municipalities (FCM) and CH2M HILL 
•  Sustainable Community Award in the Water Category, Water Efficiency Plan (2008)
•  Sustainable Community in the Transportation Category (2008)

Greater Toronto Sewer and Watermain Contractors Association (GTSWCA)
•  Infrastructure Award of Excellence (2010)

Government Finance Officers Association (GFOA)
•  Canadian Award for Financial Reporting (2008, 2009)

Government of Ontario 
•  H1N1 Recognition (2010)
•  Millennium Excellence Award (2010)

Institute for Citizen Centered Service
•  Heintzman Leadership Award, Archives Reading Room (2007)

Institute of Public Administration Canada (IPAC)/Deloitte 
•  Public Sector Leadership Gold Award (2008), CAO’s Office
•  Public Sector Bronze Award, The Human Services Transition and 

Integration Project (2010)

International Association of Business Communicators (IABC) 
•  Toronto Ovation Award of Excellence, Safe Communities for Children 

“Home Safety” Campaign (2007)
•  Toronto Ovation Awards, Organics Recycling (2008)
•  Silver Leaf Award, Award of Merit, Safe Communities for Children 

“Home Safety” Campaign (2007)
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Liv Com Awards
•  International Awards for Liveable Communities, Whole City Award Finalist,

Peel Region Official Plan Review

Mississauga Heritage Advisory Committee
•  Heritage Mississauga Award, Archives Reading Room (2007)

National Institute of Governmental Purchasing
•  Outstanding Agency Accreditation Achievement Award (2009)

National School Public Relations Association (NSPRA)
•  Golden Achievement Award in Recognition of Exemplary Public Relations Activity,

R U Aware? Spread the Word, Not HIV (2007)

National Quality Institute (2009) 
•  Order of Excellence, Quality Service 
•  Canada Award of Excellence Gold, Healthy Workplace 

Ontario Non-Profit Housing Association (ONPHA)
•  Sybil Frenette Award for Outstanding Leadership (2007)

Ontario Professional Planners Institute (OPPI) 
•  Excellence in Planning Awarding, Communications/Public Education, 

Smart Commute Initiative (2008)
•  Healthy Communities Award jointly with Heart & Stroke Foundation, 

Smart Commute Initiative (2008)
•  Excellence in Planning Award, Peel-Caledon Significant Woodlands and Significant

Wildlife Habitat Study (2009)

Ontario Public Works Association (OPWA) 
•  Leader of the Year Award, Emil Kolb (2008)
•  Pat McDonald Distinguished Community Involvement Award (2010)

Ontario Water Works Association (OWWA)
•  Education Award, Peel Water Story (2008)

Public Sector Quality Fair (PSQF) (2008)
•  South Peel Water and Wastewater Capital Expansion
•  Peel Mobile Outreach Database (PMOD)
•  Corporate Project Management Methodology (CPMM)
•  Certificate of Excellence, Long Term Care Pandemic Plan 
•  Certificate of Excellence, Transportation Demand Management, 

Employee Trip Reduction

Smart Commute Brampton–Caledon
•  Smart Commute Employer of the Year Award (2007)
•  Smart Commute Champion Award (2008)

Solid Waste Association of North America (SWANA)
•  Bronze Composting Excellence Award (2010)
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