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Sustainability Fund Capacity Assessment Tool 
The Sustainability Fund Capacity Assessment Tool is designed to help organizations of all ages and sizes, assess their level of capacity. The tool has been adapted from the McKinsey Capacity Assessment developed by Venture Philanthropy Partners.
Tool Purpose
The purpose of the tool is to help an organization: 
·         Identify its strengths and weaknesses
·         Measure changes in its capacity over time
·         Identify difference of opinions about capacity within the organization. For example, different responses to the tool among staff and board members can be a good discussion starter to build a common understanding
 
As it is challenging to measure capacity accurately, the description under each capacity score level in the tool is to provide a general idea of the organization's capacity. It is like “taking the temperature" of your organization's capacity level. Sustainability Fund Capacity Assessment Tool.
The results of the assessment tool must be interpreted based on the organization's stage of development. For example, a rating of three for a new organization may be sufficient and not need immediate attention. In fact, many organizations may never get to level seven on many elements. This tool is not designed to police the organizations, but rather support them in building their capacity. 
 
 “External” Dimensions of Organizational Capacity 
This tool looks at six dimensions of organizational capacity focussing on an organization's relationship with the community and its ability to address community priorities. These dimensions are: 
Organizational Financial Sustainability: An organization's approach to funding is important for its long term survival and smooth functioning. It is essential to develop a strong funding plan that secures funding from a variety of sources. This plan must be integrated into an organization's everyday activities and also build innovative partnerships to guarantee funding from various sectors.
 
Alignment with Identified Community Priorities: An important aspect of organizational capacity is its ability to identify, understand, and work towards addressing identified community priorities. If an organization has a strong understanding of community priorities, they are much more able to understand how to best help achieve these goals. An organization must be able to align programs to complex and shifting community priorities in order to demonstrate their ongoing relevance.
 
Organizational Partnerships and Professional Peer Relationships: External relationships are central to an organization's capacity. An organization cannot and must not operate in isolation. It is important for it to have a strong community presence through partnerships with key stakeholders/organizations, on-going marketing and promotion strategies. Individual professional peer relationships between front line staff or board members from different organizations can be just as important as formal partnerships. 
Communication of Mission, Need, and Impact to Community: An organization's ability to communicate its mission, need, and impact is an essential component of organizational capacity. An organization may be a leader in all other areas but if they are unable to effectively communicate their successes, their longevity is at great risk.
 
When you have finished marking each element, the form will automatically calculate a total and an average. 
You can print the form, and if applying for Community Investment funding, will be asked to scan and upload the forms during the online application process.
It is important to remember that while a higher score is an indicator of a high level of capacity, a low number is not something to panic about. The goal is to use the assessment as a learning opportunity. Focus your efforts on areas that need improvement and track your progress over time.
Use the comments boxes to include any information you feel is important. This may be used for your own monitoring purposes or, when necessary, to explain why you have selected a particular score.
Internal Coordination of Services: Effective internal coordination is important to align the organization's different programs and services and work towards a shared goal. Strong internal coordination must be actively fostered using internal communication plans and purposive sharing of information and resources. This can help to ensure that organizational components are well aligned to achieve overall organizational goals.   
Development of New and Innovative Approaches to Planning and Program Delivery: Organizations in this sector frequently deal with complex and constantly shifting priorities. Therefore, an organization must have the flexibility and capacity to understand the changing conditions and how new, innovative and creative approaches can help deal with these changes to better meet identified community needs.
Instructions
Select Who Will Complete the Assessment and When: 
When: You will use this tool to assess your organizational capacity prior to applying to funding but you may also choose to assess your organization at various points in time to measure changes in capacity. 
Who: Ideally, the assessment tool will be completed independently by different stakeholders within an organization 
(e.g., board members, managers, and front-line staff).  These stakeholders should then come together to agree on the overall score for each item, and include that final score below.
Guidelines for Filling out the Assessment: 
For each capacity element, read the text and choose the description that best describes the current capacity of your organization. Remember that descriptions provided are not exact and must be interpreted loosely.
Score your organization's level of capacity on the continuum of "1" to "7." Level 1, 3, 5, 7  have a description to help you assess your organization. Choose score 2, 4 or 6, if you feel your organization's capacity level falls between two levels. 
If a capacity element is not relevant to your organization, or if you simply have no knowledge, leave the question unanswered.
How financially sustainable is your organization?
1
2
3
4
5
6
7
Clear need for increased capacity
Basic level of capacity in place
Moderate level of capacity in place
High level of capacity in place
Stability of Funding	

Funding is time limited, from a small number of sources and its viability beyond the end of current grants is very uncertain.	

Funding is in place, comes from more than one source, but much of it is time limited  

	

Organization has consistent and reliable funding from at least one source, and has made strong preliminary efforts to diversify funding sources.  
 
Organization has very reliable funding from a variety of sources, and is an outstanding leader in using innovative partnerships to access funding from a variety of sectors (e.g. corporate partnerships).  	

1
2
3
4
5
6
7
Clear need for increased capacity
Basic level of capacity in place
Moderate level of capacity in place
High level of capacity in place
Infrastructure Support	

Little or no financial support for infrastructure functions including human resources, organizational promotion, planning, measurement or staff development. 
 
These functions are not performed consistently by anyone.
Basic infrastructure functions are carried out consistently by executive director or board members, but no budget line or staff position earmarked for these functions exists.	

Separate budget line exists for at least one key infrastructure function. 
 
This function(s) is/are clearly identified in at least one job description within the organization and staff time is devoted to it on a weekly basis. 
 
 
Without fail, budgets allocate resources to at least two key infrastructure functions. 
 
Financial support for these functions is explicitly included in agreements with one or more funders.	
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7
Clear need for increased capacity
Basic level of capacity in place
Moderate level of capacity in place
High level of capacity in place
Proactive approach to funding
 Approach to funding or resource development is reactive, opportunistic and crisis driven.    Efforts to seek funding do not align strongly with mission and goals.     Limited or no plan in place to determine ongoing organizational funding. 
 Basic resource development plan which specifies overall approach has been created and implemented. 	

A sound, realistic resource development plan that looks three years into the future exists.    The plan aligns well with mission and vision.    Ongoing relationships with funders or potential funders are cultivated. 
Resources are pursued in a creative and proactive way. A three to five year funding development plan exists and is well aligned with the organization's mission.    Fund development plan is well incorporated into the organization's everyday operations. Funders approach the organization to get involved in new initiatives. 
Does your organization align with identified community priorities?
1
2
3
4
5
6
7
Clear need for increased capacity
Basic level of capacity in place
Moderate level of capacity in place
High level of capacity in place
Understanding of 
Priorities
No clear understanding of key social issues and trends in the community.     No reference to any community-wide priorities for action. 
Basic awareness of key community issues and priorities informs planning and communication with partners.

Good understanding of key community issues and priorities.    Familiar with the underlying research and evidence.    This information plays an important role in ongoing planning.
Organization has a sophisticated understanding of complex community issues and contributes in an active way to framing and understanding those issues at a community level. 	
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6
7
Clear need for increased capacity
Basic level of capacity in place
Moderate level of capacity in place
High level of capacity in place
Efforts to Align Programs and Other Activities with Priorities	

Little or no effort to align programs and activities with identified community priorities.	

Organization can explain how programs and other activities align with community priorities, but these explanations are high level and do not drive program design in a meaningful way. 	

Most programs and activities are clearly designed to address community priorities.  

Alignment is well documented using tools such as results-based accountability, program plans or logic models	

Organization is a leader in anticipating and proactively working to address community priorities. 

All organization's activities and programs are closely aligned with identified community priorities and these connections are clearly documented and regularly updated.
 How well does your organization build and maintain partnerships and professional peer relationships?  
1
2
3
4
5
6
7
Clear need for increased capacity
Basic level of capacity in place
Moderate level of capacity in place
High level of capacity in place
Partnership Development and Nurturing 	

Limited use of partnerships and alliances with other non-profits, government, business, faith groups, etc. 
 
Early stages of building relationships and collaborating with other for-profit, non-profit, or public sector entities. 
 
Purpose or benefit of partnerships may not be clear. 
 
Some relations may be precarious or not fully “win-win.” 
 
Some may be “partnerships of convenience” that are not based on a deep shared commitment. 
 
Effectively built and leveraged ongoing and high quality relationships with a variety of other groups (for-profit, public, and non-profit sector entities).     Partnerships have clear benefit for both parties.    Connections exist at many levels within the organization (professional peer relationships as well as formal partnerships). 
Organization is an outstanding leader in efforts to coordinate with other organizations and funders, and is seen as an essential pillar in advancing shared priorities.  
 
Built, leveraged, and maintained strong, high-impact relationships with a variety of relevant parties (for-profit, public, and non-profit sector entities). 
 
Relationships are deeply anchored in stable, long- term, mutually beneficial collaboration. 
1
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6
7
Clear need for increased capacity
Basic level of capacity in place
Moderate level of capacity in place
High level of capacity in place
Local Community Presence and Involvement 	

Organization's presence is either not recognized or generally not regarded as positive
 
Few members of local community (e.g., neighbourhood residents, clients, other non-profit leaders) constructively involved in the organization.
 
Organization's presence is somewhat recognized, and generally regarded as positive within the community
 
Some members of larger community constructively engaged with organization.	

Organization reasonably well known within community, and perceived as open and responsive to community needs
 
Members of larger community (including a few prominent ones) constructively involved in organization.         
Organization is an outstanding model for other organizations within larger community. Perceived as actively engaged with and extremely responsive to community. 
 
Many members of the larger community (including many prominent members, and including a variety of stakeholder groups) are actively and constructively involved in organization (e.g. board, volunteer, fundraising).	

How well does your organization communicate its mission, need, and impact to the community?
1
2
3
4
5
6
7
Clear need for increased capacity
Basic level of capacity in place
Moderate level of capacity in place
High level of capacity in place
Communication of Alignment with Regional Goals and Priorities	

Organization not able to articulate clearly how their work aligns with larger community priorities set by government or other funders.  
 
Organization not well informed about the work of other similar organizations.	

Organization meets basic expectations of funders and planning bodies in terms of alignment with goals and reporting
 
Organization is not strategic or engaging in its efforts to communicate alignment and impact with the larger community. 	

Organization participates actively and constructively in dialogue about community priorities   Engages and takes initiative to share information about its impact with the community   Funders see organization as an important component in their plans for collective impact. 
Organization plays an essential lead role in efforts to coordinate with other organizations and funders.    Organization shares information about its role in achieving a collective impact.    This information is widely read and used. 
1
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7
Clear need for increased capacity
Basic level of capacity in place
Moderate level of capacity in place
High level of capacity in place
Use of Data	

Organization makes little or no use of research and data to support and demonstrate need for and impact of their programs.  	

Organization regularly uses evidence in communication.

The use is narrow and does not demonstrate impact in a compelling way.	

Organization has the capacity to use statistics, examples, personal stories and other kinds of information in its communication strategy. 

Organization uses quality data to highlight need and impact most of the time.   	

Organization is a clear leader in the strategic use of statistics, examples, personal stories, and other kinds of information in its communication. 

Organization consistently seeks and uses high quality data to highlight need and impact.  
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7
Clear need for increased capacity
Basic level of capacity in place
Moderate level of capacity in place
High level of capacity in place
Public Relations and Marketing 	

Organization makes no or limited use of public relations/marketing. General lack of public relations/marketing and expertise.	

Organization takes opportunities to engage in public relations/marketing as they arise. Some public relations/marketing skills and experience exists within the organization or can be accessed readily. 	

Organization considers public relations/marketing to be useful and actively seeks opportunities to engage in these activities.

Organization is fully aware of power of public relations/marketing activities, and continues to actively engage them. Organization inspires others in its creative and innovative uses of public relations/marketing.	

How is your capacity related to internal coordination of services?
1
2
3
4
5
6
7
Clear need for increased capacity
Basic level of capacity in place
Moderate level of capacity in place
High level of capacity in place
Internal Coordination of Services 	

Little or no internal coordination of services. 
 
Communication between programs within the organization is unplanned or non- existent. 	

Basic informal communication exists between programs and services within the organization. 
 
Some basic coordination of programs and services exists. 
 
Most programs align with the organization's mission but individual programs may not understand how they fit into the organization's overall vision. 	

All programs align with mission and vision.    Organization is aware of creative approaches to promote internal coordination and has implemented a few strategies.    Most programs have a common vision for change and understand their role in it.    Internal information sharing strategies are moderately effective and team members from different programs sometimes collaborate.   Clients move smoothly from one program to another.
All programs align with mission and vision. 
 
Organization is a clear leader in the use of creative approaches to promote the coordination of services within organization across different sites and programs. 
 
All programs within organization share a common vision for change and their role in it. 
 
Team members from different programs regularly work together to improve outcomes for clients. 

Organization has a strong established plan for internal information sharing.
How innovative is your organization's approach to planning and program delivery?
1
2
3
4
5
6
7
Clear need for increased capacity
Basic level of capacity in place
Moderate level of capacity in place
High level of capacity in place
Innovation	

Organization not able to identify the weaknesses of current practices or ideas for improvement.    Program designs have not changed for several years.    Organization may be bureaucratic and resistant to change.
Organization has an interest in innovation and can identify good ideas that have the potential to improve impact.    Some limited efforts to act on these ideas have been made.
Organization has implemented new approaches to dealing with complex problems. 
 
Organization has demonstrated capacity to research, plan, implement and monitor innovative programs or initiatives. 	

Organization is a clear leader within the community in planning for and implementation of innovative solutions to complex problems.    Organization is flexible and constantly evolving. Organization has a culture, which clearly values and promotes innovative programs or initiatives to better meet identified community needs.    Organization has strong sustained capacity to research, plan, and implement innovative programs or initiatives.
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