REPORT
Meeting Date: 2014-09-11
Special Shareholder’s Meeting

DATE:

September 4, 2014

REPORT TITLE:

PEEL LIVING GOVERNANCE RECOMMENDATIONS

FROM:

Mwarigha M.S., General Manager, Peel Living

RECOMMENDATION
That the Governance Review recommendations approved at the June 26, 2014 Peel
Housing Corporation Board of Directors Meeting, and summarized in Appendix I and II to
the report of the General Manager, Peel Living, titled “Peel Housing Corporation
Governance Recommendations”, be approved.
REPORT HIGHLIGHTS
• In 2014 the Peel Living Financial Viability and Governance Review Task Team (PLTT)
made 10 recommendations to the Peel Housing Corporation Board of Directors (the Board)
related to governance changes and new direction for the Board.
• These 10 recommendations were approved by the Board at its June 26, 2014 meeting.
• As sole shareholder and owner of Peel Housing Corporation, these changes require
Regional Council approval.
DISCUSSION
1. Background
At the Peel Housing Corporation Board of Directors meeting on June 26, 2014, the Board
approved 10 recommendations on proposed governance changes to the Board; brought forward
from a report of the Peel Living Financial Viability and Governance Review Task Team (PLTT).
The PLTT developed its 10 recommendations after a governance presentation on March 6,
2014 agreeing to move forward with a full governance review. A Governance Review Workshop
was conducted by a professional facilitator on May 12, 2014, covering four major topics:
•
•
•
•

Purpose, Vision and Goals
Roles and Responsibilities
Board Composition and Time of Meeting
Information Needs

The Workshop was attended by Task Team members, other Board Directors and PHC
Executive members (staff). Consensus was clear in most of the areas discussed and general
agreement was reached in others.
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All recommendations, as approved by the Board, are summarized in the copy of the report of
the General Manager, Peel Living, dated May 27 titled “Governance Review Recommendations
Arising from Workshop”, attached as Appendix I; and in the Report of the Peel Living Financial
Viability and Governance Review Task Team from its meeting on May 29, 2014, attached as
Appendix II. Since the recommendations will affect governance practices by the Board,
approval from the sole shareholder of the Board (Regional Council) is being sought.
CONCLUSION
This report recommends Regional Council, as sole shareholder and owner of Peel Housing
Corporation, approve the ten (10) governance review recommendations, as approved by the
Board on June 26, 2014. This will ensure the Board has the authority to pursue and further
investigate the proposed changes moving forward.

Mwarigha M.S., General Manager, Peel Living

Approved for Submission:

for D. Szwarc, Chief Administrative Officer
APPENDICES
1. Appendix I - Report
2. Appendix II - Minutes

For further information regarding this report, please contact Ava Macintyre, Corporate
Secretary, Peel Living, ext. 4462, ava.macintyre@peelregion.ca.
Authored By: Curtiss Law

REPORT
Meeting Date: 2014-09-11
Special Shareholder’s Meeting

DATE:

August 28, 2014

REPORT TITLE:

PROCESS FOR THE SELECTION OF PEEL HOUSING CORPORATION
DIRECTORS

FROM:

Mwarigha M.S., General Manager, Peel Living

RECOMMENDATION
That the process for the selection of Directors outlined in the report of the General
Manager, titled “Process for the Selection of Peel Housing Corporation Directors”, be
approved.
REPORT HIGHLIGHTS
• As a result of a governance review process undertaken by the Peel Living Financial Viability
and Governance Review Task Team the restructured Board of Directors will be comprised
of six Regional Councillors and five citizen members.
• A process for the selection of the Directors is described in this report.
• Regional Council will select all eleven members of the Peel Housing Corporation Board.
DISCUSSION
1. Background
During the spring of 2014 the Peel Housing Corporation, through its Financial Viability and
Governance Review Task Team, undertook a review of governance. Following a
presentation on ‘Governance Renewal’ in early May, a review of material on governance
(concepts and best practices in Ontario), and a half-day workshop in mid-May, a series of
recommendations were framed.
Ten recommendations were presented to and endorsed by the Task Team on May 29,
2014, and subsequently ratified by the Peel Housing Corporation Board on June 26, 2014.

2. Peel Housing Corporation - Restructured Board
The recommendations propose a Board of Directors selected by Regional Council that is
composed of six Councillors and five citizen members.
A description of Roles and Responsibilities for Directors of the corporation will be prepared
and made available for all (Councillors and citizens) who consider serving in this capacity.
The Roles and Responsibilities will include expectations of frequency and duration of
meetings, expected preparation time for each meeting and a description of responsibilities.
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Once the Board of Directors has been appointed by Regional Council a first meeting will be
scheduled. At the first meeting, as specified in By-Law 1 of the Corporation, the time and
place of future meetings will be set and the Board will choose a President and VicePresident. The President will normally act as Chair of the Board.
3. Process for Selection
This report proposes how the Board of Directors will be selected, including:
a. Selection of Councillor Members
At a meeting of Regional Council opportunity will be made for Councillors to express
interest in serving as a Director of the Peel Housing Corporation. Council will select six
Directors representative of the three municipalities.
b. Selection of Citizen Members
In keeping with Region of Peel practice for the selection of non-Councillor members of
Council committees, an appropriate advertisement will be prepared and distributed
including posting on the Region of Peel website. Advertisement will include newspapers
having general circulation in the Region of Peel and it will reference the specific areas of
expertise sought from the five citizen members. These areas include: legal, financial,
property management, development and communications.
Expectations of Directors, as previously outlined, will be included together with the term
of the appointment. The advertisement will also include a brief description of the work of
the Peel Housing Corporation to provide potential applicants with the scale and
importance of the role.
Interested applicants will be invited to apply no later than November 30, 2014. During
December a preliminary screening process will be completed by Regional staff to identify
appropriate qualifications and general suitability for service on the Board of Directors. At
the first meeting of Regional Council in January 2015 five citizen members will be
selected and applicants will be informed of the decision.
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CONCLUSION
Approval of the process for the selection of eleven Directors of Peel Housing Corporation is an
essential first step in the governance renewal process. This report recommends that the
shareholder and owner of Peel Housing Corporation, the Regional Municipality of Peel, approve
the proposed process for selecting Peel Housing Corporation Directors.

Mwarigha M.S., General Manager, Peel Living

Approved for Submission:

for D. Szwarc, Chief Administrative Officer

For further information regarding this report, please contact Mwarigha M.S.,
muliwa.mwarigha@peelregion.ca, Ext 3549.
Authored By: Lincoln Bryant

