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RECOMMENDATION
That the Region of Peel continue preparation activities for the potential activation of Flu
Assessment Centres;
And further, that the Regional Municipality of Peel enter into Memoranda of
Understanding with the Corporation of the City of Mississauga, Corporation of the City of
Brampton and the Town of Caledon for the use of the potential Flu Assessment Centres
as outlined generally in the Regional Flu Assessment Centres General Committee report
dated August 24,2009.

a

The Region of Peel has been tasked as the lead agency for the planning and potential
implementation of Flu Assessment Centres for Mississauga, Brampton, and Caledon.
Preparation for Flu Assessment Centres involves partnerships with the health secto
including family physicians, Community Care Access Centres, area hospital
pharmacists, and Local Health Integration Networks, as well as partnerships with the are
municipalities and their emergency management offices, Peel Regional Police, OPP an
ongoing commitment from Regional internal support services.
The Ministry of Health and Long-Term Care is committed to covering all costs associate

DISCUSSION
I.Background
In the Ontario Health Plan for an Influenza Pandemic August 2008 (OHPIP), each
community is encouraged to plan for and oversee the development of influenza assessment
centres. This is to ensure that in the event that a pandemic becomes severe enough to
overwhelm the capacity of existing primary care services including family physicians and
hospital emergency rooms that there is an alternate source of assessment and prescribing
of antiviral medications. This is particularly important in Peel Region, where medical care,
especially emergency rooms, have very little reserve capacity. The Region of Peel has been
tasked as the lead agency for the planning and potential implementation of Flu Assessment
Centres for Mississauga, Brampton, and Caledon.
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In late 2006, the Ambulatory Care Working Group lead by Peel Public Health was convened
to develop plans for pandemic influenza assessment and treatment centres in Peel Region,
as defined in earlier versions of OHPIP. Working Group membership consisted of
representatives from hospitals, physicians, pharmacists, Community Care Access Centres,
Local Health Integration Networks, Regional Paramedic Services and Public Health.
As part of the overall planning, research was conducted and included modeling of projected
ambulatory care visits; surveys of large group practices and walk-in clinics to determine
suitability for conversion to Flu Assessment Centres; and physician surveys to determine
interest in working in Flu Assessment Centres. Moreover, discussions were held with
Regional authorities and with relevant organizations to determine agreement with their
proposed Flu Assessment Centre roles.
In December 2008, as the result of all the work done by the Ambulatory Working Group and
a pandemic influenza consultant, a Flu Centre Plan was completed outlining scope of care,
patient criteria, operational and space considerations, staffing and roles and responsibilities
for such centres. Given that Flu Assessment Centres will be a new and temporary addition
to the health care response to a pandemic, there is no single agency or organization that is
in a position to organize and run the Flu Assessment Centres entirely on its own. The
model developed relies on a cooperative approach that uses the strength of existing
organizations to provide support for the functions and services that most resemble their
usual functions.
2. Current Preparation

The Region of Peel's Flu Centre Plan outlines that in response to the pandemic level 6
declaration by the World Health Organization, the Region through its Health Services
Department and its emergency preparedness protocols will activate the Flu Centre Plan to
prepare Flu Assessment Centres for implementation.
A Flu Centre Administrator has been designated from within the Region to lead the
preparation in cooperation with family physicians, Community Care Access Centres,
hospitals, pharmacists, Local Health lntegration Networks, area municipalities and their
emergency management offices, Peel Regional Police, OPP and Regional internal support
services.
Flu Assessment Centres will be staffed by a combination of Regional staff to provide
administration, family physicians, nurses and discharge managers from Community Care
Access Centres, emergency room nurses from area hospitals, community andlor hospital
pharmacists, and St. John's Ambulance. Work is currently underway to establish concrete
commitment of staffing in all these areas.
Five sites are being identified across Peel, all of which are local community centres in the
area municipalities. Staff are currently working closely city and town staff to determine best
fit in terms of space and clinical requirements of the Flu Assessment Centres. Additionally,
memoranda of understanding (MOU) are currently being developed for the use of sites with
all three area municipalities. The MOUs outline the areas of responsibility for each partner.
The Region is responsible for notification and communication to the CityITown; additional
support services and supplies for the operation of the Flu Assessment Centre; and
indemnity to CityITown for damage caused as a result of Flu Centre operations. The
responsibilities of the CityITown are in regards to access to facilities for installation of IT
related equipment; access to equipment and furniture and space; regular maintenance of
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facilities for areas not occupied by Flu Assessment Centre activities; and indemnity and
insurance requirements. Joint responsibilities are related to preparation site visits and traffic
control plans.
Surveillance is ongoing at both a Regional level and a Provincial level to enable us to know
when the Flu Assessment Centres may need to be activated. Triggers influencing the
activation of Flu Assessment Centres include surveillance of patient numbers with influenzalike illness in family physiciansJoffices and in emergency rooms.
It is important to note that the centres will be activated if and when needed. It is possible
that they will not be needed, or that only some will be required, or required for only a short
period.
Estimated costs for the preparation stage of the Flu Assessment Centres is $263,000. It is
too early to estimate the operating cost, however they could be up to two million dollars,
depending on how many need to open. These costs will be recovered from the Ministry of
Health and Long-Term Care.

Telephone 1 Data Lines

FINANCIAL IMPLICATIONS
The Ministry of Health and Long-Term Care is committed to covering all costs associated with
the Flu Centres.
The cost for the preparation stage for the Flu Assessment Centres is recommended to be
funded from working fund reserves until the MOHLTC confirms the process for reimbursement.
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CONCLUSION
The Region of Peel is actively preparing for the potential activation of up to five Flu Assessment
Centres in support of the Ontario Health Plan for an Influenza Pandemic August 2008 and in
response to the pandemic level 6 declaration by the World Health Organization.
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