REPORT
General Committee

DATE:

September 10, 2009

REPORT TITLE: SHERIDAN VILLA LONG TERM CARE REDEVELOPMENT UPDATE
FROM:

Janette Smith, Commissioner of Health Services

RECOMMENDATION
That Regional Council approves a budget increase i n the amount of $5 million for Capital
Project 04-5455 Sheridan Villa Redevelopment.
And further, that interim funding for the budget increase, up to $5 million dollars, is freed
from Long Term Care building reserve until funding from the Province has been finalized.
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DISCUSSION
1. Background

In 2004, Regional Council approved the necessary capital funding to upgrade Sheridan Villa
Long Term Care Centre to meet the current Ministry of Health and Long-Term Care
(MOHLTC) 'A' classification standards. In April 2005, Regional Council passed a resolution
that the Commissioner of Health be directed to proceed with the working drawings for
approximately 142 beds at Sheridan Villa. The former Housing and Property Department
undertook the responsibility to manage the project.
In October 2006 the building permit was issued and Bondfield Construction Limited
commenced work on the redevelopment of Sheridan Villa.
2. Project Update

Phase Two of the Project was completed in August of 2009. The MOHLTC inspected Phase
Two and granted occupancy on August 27, 2009. Sheridan Villa residents and staff
commenced the transition from the old wing into the renovated north wing in late August.
Phase Three, the final phase of the project, is scheduled to commence in September 2009
with substantial completion by spring 2010.
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a) Redevelopment Delays

Phase I was delayed by 11 months. Phase Two was delayed by four months and Phase
Three is scheduled for completion in spring 2010. This schedule represents a delay of
approximately 15 months due to various issues that are outlined below. Additional costs
are estimated to exceed the project budget by $5 million.
The following details the main redevelopment issues affecting project schedule and
budget:
i) Hazardous Materials

The Ministry of Labour expanded its inclusion of asbestos containing products to
include all vinyl tiles, drywall joint compound and mastic contained asbestos in
2005. The careful removal of all asbestos containing materials was required,
including the floor leveling with a compound to cover all areas where vinyl tile
was removed and mastic glue remained on the surface. With the services of an
environmental consultant, identification, testing and removal were completed.
However, this unforeseen condition added delays and costs to the project.
Associated costs for the hazardous material have amounted to approximately $2
million. This includes costs for identifying, testing and removal of the hazardous
material, consultant fees for additional work, and delay claims by Contractor and
Consultants.
ii) Site Conditions

The construction process has been complicated by the difficulty of modifying
services in the core of the building to accommodate phased construction.
Throughout Phase One and Two of the project, there have been various
unknown and unforeseen site conditions and phasing coordination issues
including: major ductwork relocation, kitchen closure, power shut downs,
temporary IT requirements, sanitary leak in basement, and reinstallation of
existing underground sanitary and storm lines from 3" to 4" diameter to maintain
the occupied parts of the building, which house more than 100 residents. Costs
related to the above mentioned site conditions have amounted to approximately
$2.5 million, which include delay claims for extension of time from the'contractor
and Consultants and for unforeseen additional work.
iii) Infection Control

Canadian Standards Association (CSA) guidelines for the renovation of healthcare facilities are followed on this project to ensure the highest safety for the
residents who are cohabiting with the redevelopment. Stringent requirements for
air pressure and containment of all construction materials have resulted in both
delays and additional costs. The above costs include consultant fees as well as
construction work that have amounted to approximately $0.5 million.
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FINANCIAL IMPLICATIONS

Financial and Project Management controls are provided for this project by the Employee and
Business Services Department, through a full time Project Manager and a Site Supervisor who
works under the direction of the Long Term Care Staff. The total capital budget (04-5455)
approved for the redevelopment of Sheridan Villa is $29,075,598. While every effort is being
made to control the additional costs, the approved budget will fall short by approximately $5
million, due to the various unforeseen cost factors mentioned above and the extremely
challenging nature of this project.
The MOHLTC recently announced a program to provide funding for the capital cost of
redevelopments such as this. While negotiations are ongoing as to the exact compensation for
Sheridan Villa, it is anticipated that the Region will receive $5 million over 25 years for the
achievement of long term care design standards. Interim funding for the proposed budget
increase of up to $5 million is available from the Long Term Care building reserve until funding
from the Province has been finalized.
CONCLUSION

It is recommended that the Sheridan Villa Redevelopment Project has its Capital Budget
increased by $5,000,000 to a Total Capital Budget of $34,075,598.

Yanette Smith
Commissioner of Health Services

Approved for Submission:

D. Szwarc. Chief Administrative Officer
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For further information regarding this report, please contacf
Carolyn Clubine, Director, Long Term Care at extension 2647 or via email at
carolyn.clubine@peelregion.ca

c.

Legislative Services
Manager, Financial Support Unit (FSU)
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