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OBJECTIVE
To provide an overview of the Peel Heritage Program and the project that has been approved
under the Federal-Provincial lnfrastructure Stimulus Funding Program.
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The Region's Heritage Program includes seven components being the art gallery,
museum, archives, education program, heritage stewardship, community events, cultural
and heritage development.
A program review revealed that the Peel Heritage Complex has considerable support. The
program must become more relevant to Peel's diverse community. Also the collections
are at risk. The Heritage Program is in great need of storage space and display space.
The Heritage Program has refocused on telling The Peel Story of Immigration, Innovation
and Development in partnership with other cultural and heritage groups in Peel to serve
the diverse Peel community.
A development concept has been prepared for the renovation of the facilities to
accomplish the program objectives.
The Federal-Provincial lnfrastructure Stimulus Funding Program has made th
renovations possible. The result will be a significant enhancement of the return on Peel'

DISCUSSION

1. Background
The Peel Heritage Complex is comprised of four culturally significant buildings on a 2.1 acre
parcel of land at the southeast corner of Wellington and Main Streets in the City of
Brampton. These buildings are part of the heritage of the County of Peel dating back to
1867.
Specifically they include the Peel County Courthouse built in 1866, the Peel County Jail
constructed in 1867, the Peel County Registry Office constructed in 1890 and the Peel
County Administrative Building, including the Peel County Council Chamber, constructed in
1958.
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The Heritage Program at the Peel Heritage Complex has been operating since 1986.
Approximately 20,000 visitors a year enjoy the programs. Through grants and donations the
collection of art and artifacts has grown and now exceed $10 million in appraised value.
The Heritage Program includes seven components:
The Art Gallery of Peel promotes Peel's artistic heritage and encourages the arts
experience for visitors through exhibitions of regionally and nationally significant artists.
The Peel Museum collects, preserves and presents artifacts which represent the story
of Peel and its people.
The Peel Archives preserves and makes accessible records that are vital for research
and understanding of Peel's growth and development.
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The Education Program reaches out to approximately 16,000 Peel school children
annually exposing them to the heritage and culture of Peel.
The Heritage Stewardship program preserves and protects the significant Heritage
buildings on the site in compliance with the Provincial Heritage Easements that govern
their preservation and the provisions of the Ontario Heritage Act with respect to
municipally designated buildings.
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The Community Event Program allows Peel community groups to make use of the Peel
Heritage Complex for events and meetings as a community resource. This program
also raises awareness of the Heritage Program.
The Development Program actively supports and encourages the many volunteer,
donors and members of the Peel Heritage Complex. The Peel Heritage Complex
Advisory Board meets regularly to provide advice and guidance on the programming
and strategic direction. The Advisory Board is supported by committees, the members
of which are residents from all three municipalities in Peel Region. As a result of the
Development Program, the Heritage Complex receives many donations from the
community of money, art and artifacts. Finally, the Development Program has been
very successful in attracting government grants that assist with many of the needs of
the Heritage Program. For example over the last 5 years more than $300,000 in total
grants have been obtained, not including the current infrastructure fundings.

2. Heritage Program Review

A study done in the year 2000 identified the highest and best use of the site for the heritage
programming. However, the need by the Region for offices and the capital cost related to
upgrading all of the buildings for heritage and cultural uses led to the use of part of the site
for Regional offices.
As a result the Peel County Administrative Building and part of the Peel County Courthouse
have been used for office space by the ~ e b i o nfor the housing program of the Human
Services Department. With the opening of Suite B at 10 Peel Centre Drive, the Human
Services staff will be relocated and the offices at the Heritage Complex will be vacant by
July 2009.
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In March 2007, Regional Council directed staff to investigate the feasibility of using the Peel
County Administrative Building for heritage programming including potential funding
opportunities for the project.
In accordance with this direction staff conducted a request for proposals for a program
review and development report. The successful vendor was Goldsmith Borgal & Company
Ltd. Architects and their sub consultants Canadian Cultural Resource Consultants Ltd.
Some of the findings and recommendations of the program review include the following:
There is very positive support for and acceptance of the program by all sections of the
community that currently use the programs. The programs are well thought out and
delivered with a high degree of professionalism. Programs are well attended and have
attracted new audiences. The community values these programs and frequently
comments on the fact that they are enjoyable and educational.
There has been a significant change in the cultural demographics of the Region of Peel
over the last 10 to 15 years. There has been a large influx of newcomers to Peel
through immigration from outside Canada. The Heritage Program must become more
relevant to the diverse nature of the Peel Community.
The space available for storage of the collections is wholly inadequate in both size and
appropriate climate control to protect and preserve the assets (worth in excess of $10
million). Hundreds of works are stored off site in conditions that are not appropriate
which is resulting in deterioration of the assets.
The programming space and display areas are inadequate to achieve the objective of
becoming more relevant to Peel's diverse community. Less than 1% of the art collection
can be displayed at any one time.
3. The Peel Story

In response to the Program Review, staff in consultation with the Peel Heritage Complex
Advisory Board have worked together to reshape and refocus the Heritage Program so it will
continue to be relevant to the Peel community. The result is being called "The Peel Story".
The Peel Story is one of immigration, innovation and development.
Canada has been called a nation of immigrants. In Peel, this has never been more true as
over 50% of our population of 1.2 million people were not born in Canada. The Heritage
Program has done a good job of telling the story of past immigration and now must be able
to tell the contemporary story of the cultures and heritage of our modern diverse community.
The story of innovation in Peel is worthy of significant note. For example in the field of
aviation and space exploration the Avro Arrow and the Canada Arm were developed in Peel.
The IMAX movie camera system was developed in Peel along with many other advances in
technology. This is a story that speaks to the proud heritage of innovation.
The rapid development of Peel from a largely agricultural community to the modern urban
and rural communities is the story of large scale engineering projects to bring water and
wastewater services, roads and bridges, municipal waste facilities and many other
components of the infrastructure that is vital to the health and well being of the Peel
community. It is also the story of ever increasing awareness the importance of the natural
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environment and increased protection and enhancement of it so that Peel's natural heritage
can be sustained well into the future.
It will be the work of the Heritage Program to tell The Peel Story in all its aspects from the
very earliest time of aboriginal culture to the present day multi-cultural diverse society we
have in Peel. To do this the Heritage Program will partner with cultural and heritage groups
across all of Peel so that The Peel Story is relevant to all members of the community. At the
same time the excellence recognized by peers and granting agencies in the work of the Art
Gallery and the Archives will augment the Peel Story and still contribute to the experience of
arts, culture and learning inherent in the program.
4. The Development Concept

To achieve the program objectives of effectively telling The Peel Story and to address the
current deficiencies in storage and program space, the Architectural Consultants have
prepared a development concept aimed at creating an animated and attractive group of
spaces and accesses to them that will transform the Peel Heritage Complex into an
important cultural destination for people who live in, work in or visit the Region of Peel. The
key elements include:
= Expanding the storage areas so that the valuable collections can be stored in the proper
conditions.

Expanding the display areas, primarily by renovation of the Peel County Administrative
Building.
Creating pedestrian access from Main Street into the interior of the site that is now used
for parking.
Renovating existing areas of the Peel County Court House to be used for cultural and
heritage events and programming.
Creating an opportunity to use the interior of the site for outdoor, cultural and heritage
events and programming.
The Region of Peel has made significant investments over the years as steward of these
heritage buildings. The programming opportunities that will be created through these
renovations will enhance the return on the Region's investment in these facilities and
maximize their value to the residents of Peel. It will create opportunities for programs,
displays and events reflecting all cultures that are now represented in the Peel community.
It will allow the Development Program to reach out to new volunteers and donors that
currently do not find their heritage represented. It will allow existing programs to be more
effective and attractive to the current audiences that attend the complex.

FINANCIAL IMPLICATIONS
While the Development Concept was being prepared, the Federal Provincial Infrastructure
Stimulus Funding Program was announced. It became clear that without such funding, the
project could not be realized with existing reserves. An application for the project was submitted
for a total cost of $10 million reflecting an estimate prepared by the architects.
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The funding application was successful and, as a result, the detailed design and construction
can proceed, and must proceed expeditiously to meet the completion targets of the funding
program.
The total project cost of $10 million will be shared in equal one third amounts between the
Region and the federal & provincial governments. The Regions one third share will equal $3.33
million. This share will be financed from a mix of existing Heritage Program Reserves and
general corporate reserves. The exact funding mix will be determined by the Chief Financial
Officer and communicated back to Regional Council as part of the overall reporting procedure
established for lnfrastructure Stimulus Funding.
In addition to the lnfrastructure Funding, staff are applying for a federal Museum Assistance
Plan grant that will provide funding for fitting out the storage and display spaces with the
necessary equipment and fixtures.
CONCLUSION
The Region's Heritage Program includes seven components being the art gallery, museum,
archives, education program, heritage stewardship, community events and heritage
development. A program review conducted in 200812009 revealed that the program has
considerable support, however, it must become more relevant to Peel's diverse community.
Also the collections are at risk. The Heritage Program is in great need of storage space and
display space. The Heritage Program has refocused on telling The Peel Story of Immigration,
Innovation and Development in partnership with other cultural and heritage groups in Peel to
serve the diverse Peel community. A development concept has been prepared for the
renovation of the facilities to accomplish the program objectives. The Federal-Provincial
lnfrastructure Stimulus Funding Program has made the renovations possible. The result will be
a significant enhancement of the return on Peel's current investments in the Heritage Program.
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