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DATE:

June 16,2009

REPORT TITLE: CONTRACT AWARD FOR CONSULTING SERVICES FOR PHASE FOUR,
IMPLEMENTATION OF INFORMATION AND TECHNOLOGY
TRANSFORMATION STRATEGY
DOCUMENT 2008-322P
FROM:

R. Kent Gillespie, Commissioner of Employee and Business Services

RECOMMENDATION
That phase four of the contract (Document 2008-322P) for Consulting Services for the
Information and Technology Transformation Strategy be awarded to Chartwell IRM Inc. i n
the amount of $500,000 (exclusive of taxes), being the most cost effective solution i n
accordance with Purchasing By-law 63-2008:
And further, that the Region consent to the assignment of the contract (Document 2008322P) with Chartwell IRM Inc. to KPMG LLP.
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RFP was issued for consulting services for the review of current IT practices and the
approach to delivery of IT systems and services for all Regional programs.
The RFP was divided into four phases with the fourth phase to be awarded upon
successful completion of the first three phases.
Chartwell IRM Inc. was awarded the contract for consulting services for the development
of the first three phases and is being recommended to complete the fourth phase of the
Since the award of the contract for the first three phases Chartwell IRM Inc. has bee
acquired by KPMG LLP and as such has requested the Region's consent to th

DISCUSSION

1. Background
The Region's information and technology infrastructure is vast and complex. It connects
3,944 computers through a fiber network that services 227 locations throughout the Region
of Peel. It includes a telephone system with 3,000 phone sets and voice and data links to
hundreds of hand held devices. There is a fleet of 256 networked multifunctional
printer/scanner/copiers. The system runs on 130 servers.
The IT infrastructure enables almost every Regional service and performs mission critical
roles in protecting Regional assets and properties. Just a very few examples include:
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management of the water and wastewater systems; controlling and monitoring reservoirs
and pumps and billing 280,000 residential and commercial accounts; scheduling Transhelp
rides; processing purchase orders and payment of invoices; management and analysis of
the Region's energy consumption; enabling the Customer Contact Centre; managing
resident care in long-term care facilities; administering human resource functions; and
managing the state of good repair of Peel's infrastructure and capital assets.
Proper governance and stewardship of the Region's IT infrastructure is also a highly
complex operation requiring specialized skills and processes. Due diligence is required to
review these operations to reduce or eliminate the risk of system failure which can cripple
critical services. The services in this procurement report are part of the work necessary to
address proper governance and operation of the Region's IT infrastructure.
A Request for Proposal (Document 2008-322P) was issued in June, 2008 for the services
of a consultant to review current Information & Technology practices and the approach to
delivery of IT systems and services for all Regional programs and to recommend changes
for an improved and more cost effective service delivery. The RFP included four phases.
The fourth phase (implementation) was optional, to be awarded upon successful completion
of the first three phases.
2. Findings - Purchasing Process

Chartwell IRM Inc. was awarded the contract based on the Request for Proposal for the first
three phases of the review in the amount of $175,600 (exclusive of applicable taxes). This
was further increased by $73,450 for a new total commitment of $250,000 (exclusive of
applicable taxes).
The first three phases of the project included:
e
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Phase One: Initiation and Assessment of the Current Environment
Phase Two: Best Practices and Gap Analysis
Phase Three: Transformation Strategy and Implementation Plan

The first three phases have been completed and additional services are now required for
the fourth phase to complete the implementation of the Transformation Strategy
recommendations.
On April I,2009, KPMG LLP acquired Chartwell IRM Inc. and as a result, Chartwell IRM
Inc. has requested the Region's consent to the assignment of its current contract to KPMG
LLP.
Staff are satisfied with Chartwell IRM Inc.'s performance during the first three phases and
as KPMG LLP has proposed utilising the same consultants to complete the fourth phase of
the project, staff are recommending that the fourth phase be assigned to KPMG LLP (in
accordance with the Terms and Conditions of the RFP). This is deemed beneficial to the
Region for the successful implementation of the fourth phase as the knowledge and skills
acquired by the consultant in the first three phases is critical to ensure continuity and a
smooth transition with the implementation phase.
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Funding for this initiative is available in operating budget FlOOOOl and in capital budget 08-7597.

CONCLUSION

KPMG LLP is a responsive and responsible vendor and therefore staff recommends that the
contract be increased to cover the additional service requirements in phase four, in the
estimated amount of $500,000 (exclusive of applicable taxes) for an estimated contract value of
$750,000 (exclusive of taxes).

R. Kent Gillespie
Commissioner of Employee
and Business Services

Approved for Submission:

D. Szwarc, chief Administrative Officer
For further information regarding this report, please contact
Adam Hughes, Director, Information & Technology Services at extension 4388 or via email at
adam.hughes@peelregion.ca

c.

Legislative Services

\S\J. Macintyre, Director, Purchasing
Manager, Financial Support Unit (FSU)
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