REPORT
Regional Council

DATE:

June 15,2010

REPORT TITLE: CENTRAL WEST LOCAL HEALTH INTEGRATION NETWORK AGING AT
HOME INITIATIVES AT REGIONAL LONG TERM CARE CENTRES
FROM:

Janette Smith, Commissioner of Health Services

RECOMMENDATION
That staff be authorized to proceed with the planning and implementation of Aging at
Home initiatives at the Regional long-term care centres through funding from the Central
West Local Health Integration Network (LHIN) to address the needs of Peel residents to
achieve and maintain the maximum level of functioning to prevent premature and
inappropriate institutionalization;
And further, that the 2010 operating budget for Long Term Care be increased equivalent
to the amount of the 2010 portion of the funding;
And further, that 3.2 additional Full-Time Equivalent (FTE) positions be approved as an in
year approval for the delivery of these programs, once the funding is announced;
And further, that the required documents be executed by the Regional Corporation's duly
authorized signing officers;
And further, that Region of Peel staff continue to work with Central West LHIN to
implement community support services at Tall Pines in Brampton, subject to future
budget approval.

re Division of the Region of Peel will introduce Aging at Home
initiatives to meet the needs of the residents of the Region of Peel in partnership with
Central West LHIN.
Peel Manor will expand its Adult Day Service to seven days per week.
Malton Village will implement enhanced and expanded services in its Adult Day Service.
Partnership among Peel Manor Long Term Care, Ontario Telemedicine Network and
William Osler Hospital will be implemented to facilitate consultations through regula
prescheduled case conferencing.
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DISCUSSION

I.Background
Aging at Home is a provincial program which is customized in each Local Health Integration
Network (LHIN) to provide supports to seniors to improve or maintain independence. In a
September 2008 report to General Committee it was noted that Aging at Home amounts to
$702 million to LHINs for local programs, with $21 million to the Central West LHIN. Each
LHIN has designed a set of services and programs that meet the needs of its community.
Region of Peel Long Term Care Division has received funding in prior years to enhance
services for its Adult Day Services clients, at Peel Manor, Sheridan Villa and Davis Centre to
include personal care and restorative support services.
In year 3, the Special Behaviour Support Unit (SBSU) at Sheridan Villa will be funded by the
Mississauga Halton LHIN as was reported to Council in April 2010.
2. Adult Day Service Expansion

Adult Day Services (ADS) are considered a valuable component of community support
service for both caregiver relief and for client support. Expansion of existing ADS and
development of new ADS has potential to inject valuable resources into neighbourhoods
throughout Peel Region. This was identified as non-budgeted emerging issue in the 2010
budget deliberations as details around the Aging at Home funding were not known.
The goals of the Adult Day Service are to achieve and maintain clients maximum level of
functioning, prevent premature and inappropriate institutionalization, provide day respite,
provide support and assistance for caregivers, promote health, wellness and prevention
activities, provide social, recreational and therapeutic activities and support clients to live in
their own homes with the provision of enhanced levels of care.
The Central West LHIN is providing 100 per cent funding for the following:
Peel Manor
Adult Day Service at Peel Manor will expand from five to seven days per week. It is an
integrated day service for older adults who are functionally frail, of physically disabled as
well as those with Alzheimer disease and other progressive cognitive disorders. This
additional service will assist caregivers to maintain their roles longer with adequate respite
to look after their needs, and will provide care services to the clients over a greater portion
of the week.
In order to deliver these services additional resources will be required. Staffing to support
the expansion of the program for Peel Manor will include 1.2 FTE, consisting of personal
care 0.4 FTE and Adult Day program assistant of 0.8 FTE.
Malton Village
Adult Day Service at Malton Village will be enhanced to provide services for higher care
needs and to introduce restorative and supportive care to assist clients to remain
independent and to delay or avoid LTC admission. Along with this enriched service it will be
possible to provide additional units of service at the Malton Village location including 892
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annualized new units of service. In order to deliver these new services new staffing
requirements will include 0.5 FTE Community and Adult Day Service supervisor to
coordinate the delivery of enhanced services and work with partner agencies serving
seniors in the community, and 1.0 FTE personal care support staff. As a result, current
staffing at Malton Village which includes a single supervisor overseeing Adult Day Service,
Activation programs for residential clients and Volunteer Services will be adjusted. Internal
reallocation of staff and funding resources will be undertaken to establish a full-time
Activation and Volunteer Supervisor position to improve support for the volunteer program,
similar to resource allocation in the other Centres.
3. Partnership with William Osler and Ontario Telemedicine Network

Peel Manor is collaborating with Ontario Telemedicine Network and William Osler Hospital
for consultant support. The purpose of the TelemedicinelNurse Practitioner proposal is
aimed to reduce Emergency Room demand by improving access to William Osler and an
array of health care services where seniors live through the use of Ontario Telemedicine
Network's technology, which allows for video conferencing for healthcare specialists to
consult with patients in remote locations.
This proposal is a proactive strategy aimed at offering LTC residents the opportunity to
make optimal use of health services on-site to prevent medical acuitylcrisis leading to
hospital visits. In order to deliver these services additional resources will be required;
Registered Nurse coordination of the case reviews with expert clinicians at the hospital to
the total of 0.5 FTE. The LTC Telemedicine specialist will facilitate consultation with a Nurse
Practitioner through regular prescheduled video case conferencing.
All of the initiatives identified above will provide improved access to services to ensure
seniors can continue to live with independence and provide care in the right place. These
programs fill a need identified by clients and their caregivers in the resident and Adult Day
Service clients' satisfaction survey completed in 2009. These initiatives are consistent with
the service capabilities of the long-term care centres operated by the Region.
4. Future Directions

As was identified to Council in September 2008 and in 2010 budget discussions, Tall Pines
Long Term Care Centre has available space which was designed for the eventual
establishment of Adult Day Service. Based on existing cost-sharing with the MOHLTC the
annualized contribution of Peel in operating a new Adult Day Service at Tall Pines would be
$145,855. The option of operating a new ADS service cost-shared with the Central West
LHIN will be considered as part of the 2011 budget process.
FINANCIAL IMPLICATIONS

The table below indicates the proposed increases in FTE and the available annualized funding
from CW LHIN, for all Aging at Home initiative proposals.
Initiative

Peel Manor Adult Day Service Expansion
Malton Village Adult Day Service
Peel Manor Ontario Telemedicine Network
Total

Requested FTE
Increase
I.2
I.5
0.5
3.2

Annualized Funding

$70,634
$109,000
$53,690
$233,324
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The proposals also included a request for a one-time funding of $57,350, consisting of:
$5,000 for marketing related costs to create awareness of the Malton Village Adult Day
Service program
$52,350 in one-time funding for the setup and equipment related costs of the Peel Manor
Ontario Telemedicine Network program.
The Central West LHIN is providing 100 per cent funding for these initiatives. Over time there is
potential that economic adjustments to the funding by the province will not match Peel's
inflation. As such there is a risk that modest Region of Peel contribution will be required in
future years.
LHIN funding for two of these initiatives has been provided effective July 2010, and the third
program's funding is expected in the next month. To ensure staff can offer the expanded
service to existing and new clients as soon as possible, it is requested that Council approve an
additional 3.2 FTE positions and give staff the authority to adjust the 2010 operating budget
equivalent to the 2010 portion of the funding. The possibility of service expansion was identified
as an emerging issue in the 2010 budget process; however, the Aging at Home program Year 3
cycle commenced April 1, 2010 and is not aligned with Peel's planning and budget cycles. This
approval will give the necessary authority to staff to implement services in a timely fashion in
line with the LHIN cycle.
CONCLUSION

The Aging at Home initiatives discussed in this report will help provide support to seniors to
improve or maintain independence, as well as help prevent premature and inappropriate
institutionalization.~

V

Janette Smith
Commissioner of Health Services

Approved for Submission:

D. Szwarc, Chief Administrative Officer
For further informafion regarding this report, please confacf Carolyn Clubine at extension 2647
or via email af carolyn.clubine@peelregion.ca
AufhoredBy:

c.

Carolyn Clubine, LKDirecfor

Legislative Services
Manager, Financial Support Unit (FSU)

