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OBJECTIVE
The purpose of this report is to update Regional Council on educational initiatives in the Long
Term Care division.

employees have completed a part-time Registered Practical Nurse
B

All five Long Term Care homes partner with several post secondary educational
institutions in a wide range of programs.
The Long Term Care division is able to achieve its goals of excellence in client services,

DISCUSSION
I. Background
Peel Long Term Care division is committed to staff education and development in addition to
welcoming student placements from a variety of educational programs and settings.
In 2007, Peel Manor, one of the five Long Term Care homes operated by the Region,
partnered with Humber College to facilitate a part-time Registered Practical Nurse (RPN)
diploma program for employees who are qualified as Personal Support Workers.
The home initiated this partnership to assist Personal Support Workers in becoming
Registered Practical Nurses in response to their expressed desire to enhance their career
opportunities. These employees, many of whom balance work, home life and in some cases
variable shift schedules needed the support and flexibility of the home to enable them to
succeed. Additionally, while many desired enhanced education, several staff were fearful of
returning back to school with current technological requirements and processes, as many
employees had been out of school for several years.
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2. Partnership with Humber College
Peel Manor collaborated with Humber College to bring the RPN program on site, with
flexible hours and instructors who specialize in adult education. Humber College agreed to
facilitate the program with a stipulation that 50 students enroll.
This unique bridging program for Personal Support Workers offering the Registered
Practical Nurse course on site at Peel Manor created a lot of excitement, which extended to
other Regionally-operated homes and other long term care homes. An Open House was
conducted to canvas the interest of current Personal Support Workers and a total of 350
people attended. The response rate was beyond anyone's expectations. Employees
accessed Region of Peel Tuition Assistance as well as accommodation to their work
schedules so that they could attend classes.
The outcome of this partnership with Humber College is that the Long Term Care Division
has enabled Region of Peel Personal Support Workers to complete the Registered Practical
Nurse Program. While there are many mutual benefits, some are noteworthy:
e

Q

e

Q

48 Region of Peel employees have completed the part-time registered practical
nursing program. At the time of writing this report, 28 staff have written the
registration examinations, and the remainder are completing their studies at their
own pace.
In addition to building capacity within the Long Term Care sector, the division
continues to strengthen its succession planning as a core activity during a
challenging period of Registered Practical Nurse recruitment and retention.
Employees are empowered by the process of learning, and some plan to further their
education.
Residents in Peel Long Term Care homes have benefited from the skills
development and clinical training of Registered Practical Nursing students.

3. Partnership with Other Colleges and Universities

In addition to the partnership with Humber College, all five Long Term Care homes partner
with several other educational institutions. The relationship spans the range from the student
placement contract development to the bedside of Peel's most vulnerable citizens.
Programs of study include: Nursing, Personal Support Worker, Social Service Worker, and
Gerontology, Activation, Dietician and Therapeutic Recreation.
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Educational Institution

Program of Study

Peel Long Term Care Site

George Brown College

Registered Practical Nursing,
Activation Coordinator
Registered Practical Nursing,
Therapeutic Recreation
Registered Practical Nursing,
Personal Support Worker

Tall Pines, Malton Village

Georgian College
Humber College
McMaster University

Health, Aging and Society

Ryerson

Internationally Educated Dieticians
Pre-Registration Program,
Registered Nursing
Registered Practical Nursing

Seneca
Sheridan College

York University

Malton Village, Tall Pines, Peel
Manor
Sheridan Villa, Malton Village,
Tall Pines, Peel Manor, Davis
Centre
Peel Manor
Sheridan Villa, Malton Village,
Tall Pines, Peel Manor
Tall Pines

Social Service WorkerlGerontology, Peel Manor, Tall Pines, Malton
Village, Davis Centre
Personal Support Worker,
Registered Practical Nursing, Office
AdministrationIMedical Program
Sheridan Villa Adult Day
Registered Nursing
Service

4. Future Directions

Long Term Care division employees are enthusiastic and keen to learn. Each has their own
challenges, and looks for support from their employer to support or assist them achieving
their professional goals. Some may receive the support of Learning and Development
Tuition Reimbursement while others may benefit from scheduling flexibility or an educational
leave. The reliance on employers to support individual learning is gaining momentum.
While traditionally, an employee's desire for higher education may have been an individual
pursuit, these days there is recognition that there is so much more to gain in supporting and
assisting our staff to achieve their professional goals. Not only will it make Peel Long Term
Care an employer of choice, achieving service excellence it will also maximize opportunities
to build succession plans for a continued high quality and skilled workforce through
community partnerships with our educational institution partners.
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CONCLUSION
Through its partnerships with a range of post secondary educational institutions, the Long Term
Care division is able to achieve its goals of excellence in client services, positive relationships
with community partners, and being an employer of choice.
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Commissioner of Health Services
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