REPORT
Regional Council

DATE:

February I,201I

REPORT TITLE: APPOINTMENT OF ADMINISTRATOR AND DEPUTY ADMINISTRATOR
UNDER THE SOCIAL HOUSING REFORM ACT, 2000
FROM:

Janet Menard, Commissioner of Human Services

RECOMMENDATION
That the appointment of the Director, Service System Management, or its successor
position, as the Administrator under Section 15 of the Social Housing Reform Acf, 2000
(the "Act"), be approved;
And further, that the Director, Service System Management, or its successor be
authorized to perform all of the duties and exercise all of the powers of the Service
Manager under the Act, with the exception of the powers of the Service Manager under
Sections 5(1) (a) to (f) and 5(2) of the Act;
And further, that the Manager, Social Housing Administration, or its successor, be
appointed as the Deputy Administrator under Section 15 of the Act and be authorized to
act as Administrator and to exercise all of the duties and powers of the Administrator,
when the Administrator i s absent or unable to act, or when the office of the Administrator
is vacant.
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Section 15 of the Social Housing Reform Act, 2000 (the "Act") allows the Service Manager
(the Regional Municipality of Peel) to appoint an Administrator and a Deputy Administrator
for its service area.
The Act permits the Administrator and Deputy Administrator to act on behalf of the Service
Manager in performing the duties and exercising the powers under the Act. A decision
made by the Administrator or Deputy Administrator in the context of performing those
duties is deemed to be a decision made by the Service Manager.
In May 2005, by Resolution 2005-674 and in accordance with Section 15 of the Act,
Council approved the appointment of the Director, Housing Policy and Programs as the
Administrator with authority to perform all of the duties and exercise all of the powers of
the Service Manager under the Act with the exception of Sections 5(1) (a) to (5) and 5(2)
Council further appointed the Manager, Provider Relations as the Deputy Administrator
under Section 15 of the Act to act as Administrator and to exercise all of the duties and
powers of the Administrator when the Administrator is absent or unable to act, or when the
office of the Administrator is vacant.
With the recent Human Services and Housing re-organization that has taken place at the
Region of Peel, the positions appointed as Administrator and Deputy Administrator need
to be revised to accurately reflect the position of the individuals who now perform the
functions of an Administrator and Deputy Administrator for the purpose of the Act. It is
recommended that the Director, Service System Management be appointed as the
Administrator and that the Manager, Social Housing Administration be appointed as the
Deputy Administrator.
The Region of Peel as the Service Manager remains ultimately responsible for the
erformance of its duties and the exercise of its power by the Administrator or Deputy

DISCUSSION
1. Background

In December 2000, the Province of Ontario passed the Social Housing Reform Act, 2000
(the "Act"), to provide for the transfer of responsibility for the administration of housing
programs to certain municipalities, known as "Service Managers". On April 12, 2001,
Regional Council approved the Region's Joint Local Transfer Plan, which outlined for the
Ministry of Municipal Affairs and Housing, the Region of Peel's plan to administer the social
housing units being devolved, in order to show the readiness of the Region to assume this
responsibility.
In May 2005, by Resolution 2005-674 and in accordance with Section 15 of the Act, Council
approved the appointment of the Director, Housing Policy and Programs as the
Administrator with authority to perform all of the duties and exercise all of the powers of the
Service Manager under the Act with the exception of Sections 5(1) (a) to (f) and 5(2) of the
Act. Council also appointed the Manager, Provider Relations as the Deputy Administrator
under Section 15 of the Act to act as Administrator when the office of the Administrator is
absent.
At that time, the Director, Housing Policy and Programs and the Manager, Provider
Relations, were part of the Housing Policy and Programs division which administered the
devolved social housing programs and services. With the restructuring of the Human
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Services Department, a newly created division, Service System Management, has now
assumed service manager responsibility for housing and position titles have changed.
2. Duties of the Administrator and Deputy Administrator

The Administrator, or the Deputy Administrator when the Administrator is absent, have the
authority to perform all of the duties and exercise all of the powers of the Service Manager
under the Act with the exception of Sections 5(1) (a) to (f) and 5(2) of the Act.
The Administrator or Deputy Administrator are deemed to be acting on behalf of the Service
Manager when performing its duties or exercising the assigned powers, and a decision
made by the Administrator or Deputy Administrator in performing those duties or exercising
the assigned powers is deemed to be a decision of the Service Manager. The Service
Manager, however, remains responsible for the performance of its duties and the exercise of
its powers by an Administrator or a Deputy Administrator.
With the recent Human Services and Housing re-organization that has taken place at the
Region of Peel, the positions appointed as Administrator and Deputy Administrator need to
be revisited to accurately reflect the position of the individuals who now perform the
functions of an Administrator and Deputy Administrator for the purpose of the Act. It is
recommended that the Director, Service System Management be appointed as the
Administrator to perform all of the duties and exercise all of the powers of the Service
Manager under the Act, with the exception of the duties and powers set out in Sections 5(1)
(a) to (f) and 5(2) of the Act, and that the Manager, Social Housing Administration be
appointed as the Deputy Administrator. This appointment will assign responsibility to deal
with a number of administrative matters under the Act, including the following duties:
a) Making Decisions on Internal Reviews (Service Manager Appeals):

Under the Act, a household may submit a request for an internal review (referred to
commonly in Peel as a "Service Manager Appeal") with respect to certain decisions
made by their housing provider. Those decisions pertain to six specific areas: eligibility
for rent-geared-to-income (RGI) subsidy, the category in which they are placed on the
waiting list, and the amount of RGI rent. When an appeal is received, the Service
Manager has 10 business days to make a decision.
b) Exercising the remedies listed in Section 116(1) of the Act:
When a housing provider has not met one or more of their obligations under the Act, the
Service Manager is entitled to exercise certain remedies specified in the Act. The
appointment of the Director, Services System Management as Administrator would
permit the Director to exercise these remedies on behalf of the Service Manager. The
remedies used must commensurate with the housing provider's action in breaching their
obligations. These remedies include:
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reducing, or ceasing to make subsidy payments to a housing provider;
paying creditors on behalf of a housing provider;
carrying out the duties and powers of a housing provider;
appointing a receiver or receiver and manager;
removing directors from a housing provider's board of directors; and
appointing directors to a housing provider's board of directors.
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Under certain circumstances specified in the Act, the Minister of Municipal Affairs and
Housing must be promptly notified in writing that a project is in difficulty. And if the
Minister has been notified, with certain exceptions specified in the Act, the Minister must
give consent before any of the above remedies can be exercised.
It is recommended that the powers contained within Sections 5(l)(a) to (f) and Section
5(2) of the Act not be delegated to the Administrator and that the exercise of those
powers continue to rest with Regional Council. Sections 5(1) (a) to (f) and 5(2) of the Act
give the Region, as Service Manager, the power to:
purchase housing projects or the land on which to construct housing projects;
sell housing projects or land purchased for the purpose of constructing a
housing project;
make alterations or additions to housing projects; and
establish, fund and administer housing programs.
CONCLUSION
The decision to appoint an Administrator and Deputy Administrator as permitted under the Act
was approved by Council in 2005. Due to restructuring within the Human Services Department,
the positions of Administrator and Deputy Administrator have now changed and therefore a
revision of the appointment is being recommended. It should be noted that, the Region of Peel
may be required to further revise the duties of the Administrator to reflect the new changes
under the proposed Housing Services Act, 2010 (Bi11140) when that Act comes into force.
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