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FROM:

Janet Menard, Commissioner of Human Services

RECOMMENDATION
That the 2011 budget complement be restated to include I 1 additional FTE required to
support caseload levels that have been consistently higher than the forecast level used
during the development of the 2011 budget.

In 2010, a projected Ontario Works caseload reduction for 201 1 resulted in a reduction of
11 FTE in the 201 1 budget.
Reduction in caseload was not realized and in fact increased to over 1400 more than
Since the Ontario Works caseload did not decrease as anticipated, staffing was not
Staff request that the FTE complement be increased by 11.
The case management costs associated with the caseload increase is estimated at $0.9

DISCUSSION
I.

Background
In 2009, during rapid increases in social assistance caseload, a formula of IIFTE per 700
Ontario Works (OW) cases was implemented. As such, when the caseload decreased by
the same number of cases, it was expected that the FTE would subsequently be reduced.
In 201 1, Ontario Works caseloads were budgeted at 13,899, with an average cost of $775
per case (based on an expected reduction in the number of cases). By the end of 2010,
caseloads had exceeded 14,600.

2. Findings

Although projected based on economic recovery, the expected decrease in caseload was
never realized and over the last year, the OW caseload increased to 15,350 as of October
201 1, averaging 15,370 year to day, and anticipate an average of 15,400 for year end. It
is projected to continue to increase to an average of 15,800 for 2012.

Hs- b f

-2-

October 24,201 1
ONTARIO WORKS CASELOAD UPDATE

3. Proposed Direction

The 2012 social assistance caseload projection of 15,800 is based on Regression
Simulation and Time Series modeling corrected to local economic conditions. This model
relies on the continuation of a number of economic challenges including elevated levels of
unemployment. While the unemployment rate is expected to decline over time, it is also
expected to remain above average resulting in continuing elevated levels of OW
caseloads. The caseload estimates are based on a model that uses current data and is
subject to change as the data changes. As a result of this, the actual caseload may be
higher if economic conditions deteriorate and unemployment rates remain elevated.
The average caseload to date is 1,471 greater than originally budgeted. Given that the
annual OW caseload for 2012 is forecasted to be 15,800 (i.e. resulting in an additional
increase of more than 700 cases), Council support to reinstate the 11 FTE complement
removed through the 2011 budget process, is requested.
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FINANCIAL IMPLICATIONS
The econometric model used to forecast the caseload for 2012 is based on historical data using
Peel's OW caseload from 1990 to the present, (1990 being significant as it was the start of the
last significant recession), as well as unemployment data and population data. This model
projects an average monthly caseload of 15,800 for 2012, which is the mid level of the forecast
range. This represents an increase of approximately 1,901 cases, or 13.7 per cent from the
201Ibudget. The staffing costs associated with the 1IFTE are estimated at $0.9 million, which
will be funded by the General Welfare Assistance Reserve (R1261).
CONCLUSION
The negative impacts on the Peel economy remain constant through increasing unemployment
rates and social assistance caseloads. In 2009, Council approved additional FTE to assist with
caseload management efforts. In 2011, the projected Ontario Works caseload was expected to
decrease and resulted in the reduction of 1IFTE. Due to the reduction in the 2011 caseload
not being realized, staff is asking for Council's support to reinstate the staffing level to include
the 1IF I E that management was unable to reduce during 2011.
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