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OBJECTIVE
To provide Regional Council with an update on the Peel Strategic Planning Initiatives.

*
0

In 201 1, Regional Council approved the Region's Strategic Plan and 24 Term of Council
The Region of Peel has made significant progress in advancing the goals and actions
identified in the Strategic Plan which includes the development of outcomes and
performance measures for each of the 34 strategic actions.
A majority of the Term of Council Priorities are progressing towards completion. The 2013
Annual Progress Report will include performance measures and assessment on the
Region's progress.
Results of the Focus GTA Spring 2012 survey shows that 80 per cent of Peel residents
are satisfied with the municipal services provided by the Region of Peel and 82 per cent
feel that they receive good value for their tax dollars.
The survey also shows that transportation continues to be the most pressing issue for
residents in Peel, followed by development and infrastructure, taxes and crime. This
confirms that a majority of the Term of Council Priorities align with concerns raised by

DISCUSSION
I. Background

In March 2011, Regional Council approved the Region's Strategic Plan and 24 Term of
Council Priorities. The Term of Council Priorities approach is new to this term of Council
and was introduced to allow Council to focus on specific priorities that will advance the
Strategic Plan.
The Strategic Plan charts the long-term vision for the communities in Peel and the Region's
role in achieving that vision. The Strategic Plan is reviewed and updated at the beginning of
each term of Regional Council and guides the work of Council and staff. In 2013, a number
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of reports for decision-making and information are expected to be presented to Council that
will further advance the Region's Strategic Plan.
The Strategic Plan also provided a foundation for establishing Term of Council Priorities, the
annual Budget as well as program and operational plans which guide both the strategic and
operational decisions made at the Region during the current term of Council. Below is a
diagram of the Region's Strategic Planning Cycle, which is currently in year two.

Over the past year, the Region has focused on defining outcomes and performance
measures which will form the basis for future monitoring and reporting. Performance
monitoring and reporting will bring a greater level of transparency and accountability and
ensures that the decisions made going forward have a positive and direct impact on
communities in Peel.
Lastly, the Focus GTA Spring 2012 survey, conducted by Environics Research Group, which
measures Peel resident attitudes towards municipal services in the Region of Peel on a biannual basis, further demonstrates that the priorities chosen for this term of Council are in
direct alignment to the issues identified as most important to Peel residents.

2. Strategic Plan Implementation Update
The ~ e g i o nhas made significant progress in advancing the goals and actions identified in
the Strategic Plan. This includes the development of outcomes and performance measures
for each of the 34 strategic actions. Establishing outcomes and performance measures for
each strategic action will: (1) increase the Region's ability to monitor and report on
performance to Council; (2) assist in decision-making through the use of evidence-based
data and results; (3) ensure that resource allocation is having the intended and magnitude of
impact desired by Council; and (4) ensure that the services provided by the Region are the
right ones and are contributing to the quality of life in all of Peel's communities.
A chart which outlines the outcomes and performance measures associated with each of the
34 strategic actions identified in the Strategic Plan is available from the Office of the
Regional Clerk.
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3. Term of Council Priorities Update

In November 201I , Council received an update on the 24 Term of Council Priorities and the
status of the 201 1 actions approved by Council for implementation that year. A majority of
the Term of Council Priorities are now progressing towards achieving the 2012-2014 actions
approved by Council. Below is a status update on a number of the Term of Council
Priorities. A chart outlining the full status of all 24 Term of Council Priorities is available from
the Office of the Regional Clerk.
Reduce greenhouse gas emissions - consultant work to undertake a draft corporate
inventory of emissions is complete. This work is currently under review. A further report
to Council will be forthcoming in Q l 2013.
lncrease waste diversion - staff are drafting a Long-Term Waste Management Strategy
which will be forthcoming to the Waste Management Committee and to Council in Q4
2012.
Assess water and wastewater capacity - staff expect to update Council in Q1 2013 on
the Master Plan prior to initiating public consultation.
Enhance integritv of wastewater collection system - the Region is completing the first
year of a three-year trunk main condition assessment to inform replacement and
remediation works on key asset renewal programs and modified capital budget State of
Good Repair funding to reflect first year findings. The first wastewater pump station
condition assessment is underway as well as the Pilot Downspout Disconnection
Program which will provide key information on the ability to address inflow and infiltration
issues at the source and inform decision making regarding how to augment the existing
rebate program to help protect homeowners from basement flooding.
lncrease supplv of appropriate housing options - In 2011, Council approved $17.1
million in annualized funding to reduce Peel's centralized waiting list and also endorsed
a Housing lnvestment Plan that outlines numerous initiatives to increase access to
affordable housing. In 2012, several reports were presented to Council that advance the
implementation of the Housing Investment Plan and this ToCP: ( I ) Habitat for Humanity
for Partnership Report; (2) Housing in Peel: Report Three (2011 Update On Centralized
Waiting List and Impact of Housing lnvestment Plan); and (3) Recommendations on
lnvestment in Affordable Housing RFPIRFI process. Additional reports on milestones
supporting the implementation of the Housing lnvestment Plan including a community
10-year housing plan are forthcoming.
Complete arterial roads review - the Arterial Road Review has been completed and
Phase I1 has been initiated to implement Council endorsed changes.
Update Long-Term Transportation Plan - the Long-Term Transportation Plan has been
completed and was presented to Council as part of the ROPA 26 process. ROPA 26 is
before the Province awaiting approval.
lncrease accessible transportation capacitv - the Accessible Transportation Master Plan
update was initiated in fall 2012 with the selection of a vendor through a competitive
process. It is anticipated that the project will take between 12-18 months to complete. A
final report will be forthcoming to Council once the project is completed.
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Develop Long Term Financial Plan Strategy - the Region's Long Term Financial Plan
Strategy and Financial Management By-law will be presented to Council in November
2012, describing our current financial condition and identifying the Financial Principles
that will now reside in the Region's Financial Management By-law.
Promote a supportive environment for healthv weights - a major event with municipal
and regional leaders in planning, facilities management and health was held in October
to hear about the initiatives that New York City has developed to successfully reduce
obesity. Discussion groups at this event generated several cross-departmental projects
on land-use, transportation, food and park use policy. Progress on these projects will be
reported on over the next two years, along with some short-term adjustments that can be
made to workplaces to ensure that employees are active at work, such as stair use.
Support tobacco free living - Public Health staff has been working with area municipal
staff for some time on an outdoor smoking policy. Recent consultation meetings were
convened with several Councillors. A report to Council and proposed Regional By-law,
which focuses on setbacks from entrances to municipal buildings and areas where
children play, is being developed.
Influence other levels of government - an updated government relations strategy and
opportunities report will be presented to the Intergovernmental Relations Advisory
Committee in Q1 2013.
Updatelreview of the Regional Official Plan - the Province has issued a draft Provincial
Policy Statement (PPS) and is expected to release new population and employment
numbers for Peel shortly. Staff will be reviewing these initiatives and reporting to
Council on potential revisions to the Official Plan in Q4 2012.
4. Ongoing Monitoring of the Term of Council Priorities

The Region has implemented a number of processes to ensure effective oversight by the
Region's Executive Management Team (EMT) and continued progression of each of the 24
Term of Council Priorities. This includes: (1) development of high-level milestones for each
of the 24 Term of Council Priorities; (2) semi-annual reporting to the EMT by the
accountable Commissioner1Director; and (3) the establishment of performance measures
and targets. These processes are further discussed in detail below.

a) Development of High-Level Milestones
Managing the execution of the Term of Council Priorities will ensure that the Region is
successful in achieving desired outcomes. Staff has developed high level milestones for
each of the 24 Term of Council Priorities up until 2014. A milestone is a deliverable or
major decision (e.g., Council approval) that will have a significant impact on making
progress to achieve the Term of Council Priority. The establishment of milestones helps
ensure that accountable CommissionerslDirectors are effectively able to plan and
monitor the execution of the Term of Council Priorities.
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b) Semi-Annual Reporting
The progress of each of the Term of Council Priorities is presented to EMT on a semiannual basis over the course of one or two days, normally earlier in the year and once
again before the summer. Accountable Commissioners/Directors are given an
opportunity to discuss milestones, projected timelines, overall impact and concerns. The
semi-annual reporting process allows for effective oversight by EMT on the overall
execution of the Term of Council Priorities across the Region. To date, there have been
three sets of progress presentations and the next one is scheduled for January 2013.
c) Performance Measures and Targets

In 2011, Council approved a desired outcome for each of the 24 Term of Council
Priorities. Over the past year, staff has developed performance measures and targets
for each of the 24 outcomes to allow accountable Commissioners/Directors and EMT
ensure that the execution of each of the Term of Council Priorities is having the desired
impact at the community level as intended by Council. Since a majority of the Term of
Council Priorities have established performance measures and targets, the Region will
continue to bring performance measurement and reporting to a greater level of maturity
over the course of the next year. On an annual basis, staff will report to Council on the
Region's performance on achieving the Strategic Plan and Term of Council Priority
outcomes. This Annual Progress Report will be presented to Council in the fall prior to
budget deliberations.

5. Term of Council Priorities Align to Key Issues Important to Peel Residents
Regional Council's accountability and transparency policy includes direction to regularly
measure and report on the awareness of, and satisfaction with, the programs and services
offered by the Region of Peel. Results of the Focus GTA Spring 2012 survey show that 80
per cent of Peel residents are satisfied with the services and programs offered by the
Region and 82 per cent feel that they receive good value for their tax dollars. This
perception is similar across the three area municipalities. The results of this study also
confirm that the Region's priorities align to the issues raised by communities in Peel. An
overview of the key findings and the direct connection to the Term of Council Priorities is
outlined below.
a) Most Pressing Issues in Peel

The results of the survey show that transportation continues to be the most pressing
issue for residents in Peel, with development and infrastructure being the second main
concern (first in Caledon), and taxes, economics and crime the other areas of
importance (see Figure I ) . Resident concerns over traffic congestion and public transit
has been a consistent trend over the past four years.
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Figure 1: Most Important Problem facing the Community - by Municipality
Transportation
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Of the 24 Term of Council Priorities, the following 12 Term of Council Priorities directly
align with the issues identified as most pressing to residents:
e
Increase active transportation (transportation);
o
Complete arterial roads review (transportation);
a
Update long term transportation plan to meet current and future needs
(transportation);
e
Improve efficiency of goods movement in Peel in collaboration with the Peel
Goods Movement Task Force (transportation);
o
Increase capacity (trips) available through accessible transportation services
(transportation);
e
Increase waste diversion (developmentlinfrastructure);
a
Improve storm water management (developmentlinfrastructure);
o
Enhance integrity of wastewater collection system (developmentlinfrastructure);
8
Assess water and wastewater capacity (developmentlinfrastructure);
e
Proactively address emerging planning policy issues through an update to the
Regional Official Plan (developmentlinfrastructure);
o
Develop long term financial plan (taxes/economics); and
0
Build community capacity (crime).
b) Energy Conservation

Respondents were also asked about energy saving habits by selecting from a list of
activities they could perform (see Figure 2). Term of Council Priority # I focuses on
reducing greenhouse gas emissions. The first step towards emissions reduction is the
development of a greenhouse gas inventory. The next step towards emissions reduction
will be to develop an emissions reduction plan. Once a plan is implemented, future
survey results will be able to show whether existing and future initiatives to reduce
greenhouse gas emissions are changing resident behaviour towards the desired
outcome at the community level.
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Figure 2: Actions to Reduce Energy Consumption
Turned off lights when not ~nuse
Turned off power to electronics when not ~nuse
Washed clothes ~ncold w aler
Used appl~ancesat off-peak hours
Ran d~shwasher only when full
Turned down thermostat in winter
Used mcrowave whenever poss~ble
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None of the above

c) Healthy Lifestyle

The survey results also show the most important factors to a healthy lifestyle and the
significant barriers to that lifestyle according to residents (see Table I). The following
two of the 24 Term of Council Priorities directly focuses on healthy living: (1) promote a
supportive environment for healthy weights; and (2) support tobacco free living.
Interestingly, the five Term of Council Priorities relating to transportation outlined above,
while directly address traffic congestion issues, also contribute to addressing significant
barriers to a healthy lifestyle according to residents.
Table I:lmportant Factors and Significant Barriers to a Healthy Lifestyle
Important Factors
Access to physicians/doctors
Access to nutritious food
Willpower to make lifestyle changes
Time needed to pursue healthy lifestyle
Access to parks, trails and green spaces

Significant Barriers
High cost of living
Too much time spent working
Too much time spent commuting
Cost or availability of nutritious food
Lack of willpower needed to make changes
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CONCLUSION

The Peel Strategic Planning Initiatives - Annual Progress Report demonstrates the continued
efforts on the part of regional staff to advance the Region's Strategic Plan and Term of Council
Priorities. In addition, external survey results on resident attitudes towards the Region's
programs and services demonstrate that a majority of the Region's priorities for this term of
Council align to the issues of concern identified by communities in Peel. Over the course of the
next year, the Region will focus on advancing performance measurement and reporting across
the organization and reporting the results to Council.
In addition, a fundamental component to the success of all Regional programs and services are
internal services, including human resources, information technology, finance, communications
and procurement'which together support the provision of each service offered by the Region.
These foundational services are known as enabling services. Regiorial staff is completing longterm plans for these enabling services in order to ensure that these services are proactive in
supporting programs in to the future while addressing issues and trends affecting enabling
services.

David Szwarc
Chief Administrative Officer

For further information regarding this report, please contact Arvin Prasad at extension 4251 or
via email at arvin.prasad@peelregion.ca.
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