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DATE:

November 20,2013

REPORT TITLE: FLEET SERVICES FOR CREDIT VALLEY CONSERVATION AUTHORITY

FROM:

Dan Labrecque, Commissioner of Public Works

OBJECTIVE
To present an update on the opportunity to provide fleet services to the Credit Valley
Conservation Authority (CVC).

REPORT HIGHLIGHTS
Council directed staff to investigate if efficiencies could be gained if the Public Works fleet
operation provided fleet services such as purchasing, maintenance and fuel for the CVC.
The CVC currently leases its fleet and purchases fuel and maintenance through various
vendors.
Representatives of both organizations reviewed the opportunities and identified that the
CVC would realize over time savings in excess of $100,000 annually.
In order to realize these savings an upfront investment of $800,000 (over 4 years) would
be required to purchase the vehicles, recovery of these costs along with the investment
interest considerations associated with using the funds is included in the annual savings
of over $100,000 annually.
Public Works fleet would require one additional mechanic to undertake this work, the cost
of which is also factored into the savings.
The 2014 budget assumes that this change in service delivery will occur
DISCUSSION
1. Background
During the 2012 budget review, Regional Council recommended that Credit Valley
Conservation Authority (CVC) and Region of Peel (ROP) staff investigate potential
efficiencies that may be realized by establishing a fleet management partnership. The
opportunities for efficiencies are in the areas of fleet procurement, reserve fund
management, maintenance and repairs as well as provision of fuel at wholesale rates for
CVC consumption.
The CVC fleet is leased from external providers at market rates, ranging from three year to
four year lease terms. Maintenance and repairs to the fleet are also provided by external
service providers at retail rates and fuel is also purchased at retail outlets at retail rates.
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Since the CVC fleet is leased, a fleet reserve fund for future fleet replacement has not been
established.
2. Findings

The Public Works fleet operation currently provides services to all the Regional vehicles with
the exception of the Peel Regional Police. The services are provided through a combination
of in-house and contracted services. In the case of the Regional Police fleet partnerships
are forming to leverage the expertise in both groups including the recent initiative to have
required body work on regional vehicles undertaken by Peel Regional Police (when capacity
is available).
Since the Public Works fleet operation services in excess of 300 on-road vehicles, adding
33 vehicles will have no impacts on overhead as no new facilities or management staff are
required. To undertake this work only an additional mechanic is required whose costs will
be fully recovered through charges to the CVC.
The CVC currently lease their vehicles, again given the economies of scale that the Region
realizes through purchasing agreements with the various manufacturers a lower purchase
price can be realized and carrying costs can be minimized given the Region of Peel's strong
cash position.
Finally with regard to fuel purchases, the Region of Peel along with the area municipalities
and police participate in a purchasing consortium allowing fuel to be purchased at a lower
wholesale price. These savings would be passed onto the CVC thereby resulting in lower
costs.
3. Proposed Direction

A multi-year financial analysis of the current option (leased vehicles with outside fuel and
maintenance) versus the proposed option of purchased vehicles with regional fleet services
providing maintenance and fuel purchased from regional facilities was undertaken. The
analysis assumed a one-time initial investment of $800,000 over a four-year period and an
additional mechanic.

The analysis showed that the CVC would experience annual savings which would increase
over time as more of the leased fleet was converted to region owned. In 2014 savings
would be over $35,000 and would increase to over $100,000 annually once the full upfront
cash outlay was repaid. These savings would continue into the future as along as the
arrangement was in place.
Given these projected savings it is proposed that this arrangement is implemented in 2014
and therefore the FTE for the mechanic has been included in the 2014 budget submission.
With regard to the $800,000 upfront funds ($132,000 is required in 2014) consideration is
being given to which internal source is best suited. Staff will report back to a future meeting
of Regional Council on the funding mechanism.
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