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The Government Finance Officers Association of the United
States and Canada (GFOA) presented a Distinguished Budget
Presentation Award to Regional Municipality of Peel, Ontario
for its annual budget for the fiscal year beginning January 1,
2002. In order to receive this award, a governmental unit must
publish a budget document that meets program criteria as a
policy document, as an operations guide, as a financial plan,
and as a communications device.

This award is valid for a period of one year only. We believe our
current budget continues to conform to program requirements,
and we are submitting it to GFOA to determine its eligibility for
another award.
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For a very high level review of the entire 2003 Business Plan, please refer to the 2003 Executive
Summary document.

For a high level current budget discussion of both the property tax and utility rate supported budgets
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For information by program related to the 2003 capital budget and forecast to 2012, please refer to the
2003 Capital Budget and 2004 — 2012 Capital Forecast document.
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Introduction A Messsage from the Chair and Chief Administrative Officer

The Region of Peel continues to be one of the best managed governments in
North America. This statement is supported by the Region’s history of
accomplishments that include:

= Securing no tax increase for Regional controlled programs while maintaining
some of the lowest tax rates and user fees in the Greater Toronto Area (GTA)

« Continuing to maintain a Triple-A credit rating

= Continuing to finance the capital needs of the Region on a “Pay as You Go” basis,
avoiding the use of debt

= Achieving this fiscally sound management while still enhancing service levels and
meeting the needs of the Region’s citizens

= Being recognized through numerous awards and excellence programs including
being the first municipality in Canada to receive a Level Two Progressive
Excellence Program (PEP) Award from the National Quality Institute (NQI)

The Region’s success can be directly attributed to its focus on strategic planning and
development of strong business and operational plans.

In 2003, this tradition continues. The 2003 Business Plan balances the needs of today
and tomorrow and ensures the Region is in a strong position to address future challenges.

There is no tax increase for Regionally controlled programs. There will be a tax rate

increase of 2.6 per cent (or $33 to the average homeowner) to enhance police programs,
and an average utility rate increase of 2.2 per cent (or $6 per average household) will
go toward capital initiatives in water and wastewater treatment as required by legislation.
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Introduction A Message from the Chair and Chief Administrative Officer

The approved current budget of $921 million provides for many ongoing services
including the traditional hard services such as waste collection, water and wastewater
treatment, the Regional road system and human services including policing services,
ambulance services, social services and health services. Along with these on-going
programs, the approved budget includes numerous increases to service levels such as:

= The acquisition of two new ambulance vehicles to provide 12,500 more hours of
service

= Improvements to health services to increase food inspection and advance disease
control

= An increase in TransHelp trips by 13,500 per year

= Two new long-term care facilities to provide care for 320 seniors

= An increase in staffing levels for policing services to improve response time,

augment existing street crime initiatives and ensure overall efficiency and
effectiveness

The business plan also includes a significant commitment to investment in capital
infrastructure. The 10-Year Capital Plan of $2.3 billion ensures that the Region of
Peel’s existing infrastructure is well maintained and that needs are met both for the
current population and future growth.

= Three new housing projects that will provide 125 new homes
=« Significant road and intersection improvements

2003 will not be without its challenges. International events, the increase in concern
for public health with the presence of the Severe Acute Respiratory Syndrome (SARS)
and the West Nile Virus, the rapid pace of growth in Peel and an aging population
are key challenges the Region faces going forward.

We are confident that the 2003 plan places the Region of Peel in a strong position to
continue providing the highest level of service to its residents.

Emil Kolb Roger Maloney
Regional Chair Chief Administrative Officer
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