22. ACCOUNTSPAYABLE SERVICES

The goal of Accounts Payable is to ensure the efficient and effective management of payments to suppliers.
The Accounts Payable function supports the delivery of municipal products and services, thus adding to the
credibility and overall reputation of the municipality.

Specific objectives include:

e timely processing of invoices

e accurate payment of bills

e analyzing patterns in expenses and taking advantage of available discounts
e maintaining relationships with suppliers

e providing customer service to internal departments and vendors

What should you consider when reviewing theseresults?
Each municipality’s results are influenced to varying degrees by a number of factors, including:

e organizational form: centralized vs. de-centralized invoice approval process.

e credit card purchases: some invoices are system generated (credit cards) which reduces the number of
invoices to process

e payment policy: timeline for paying invoices will vary according to different local policies.

What aretheresults?

How much doesit cost to processan invoice?

Fig. 22.1 Accounts Payable Operating Cost per Invoice Paid
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2009 2.75 b 254 838 1134 457 466 1063 4.18 413 4.66
2008 543 561 575 582 732 280 790 1090 518 637 994 436 635 351 579
2007 542 585 582 496 715 283 826 1135 497 6.03 956 392 442 364 562

Source: FINV317 (Efficiency)
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How many invoicesar e processed by each accountspayable staff member ?
Fig. 22.2 Number of Invoices Paid per Accounts Payable FTE
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2009 21,636 10,732 13,874 14,887 12,908 7,652 24,272 9,877 9,172 14,812 13,997 10,546 18,052 8,474 20,627 13,874

2008 9,632 13,556 14,291 11,270 7,674 22,412 10,136 9,613 13,545 10,426 10,588 17,483 9,809 21,604 10,929
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Source: FINV325 (Efficiency)

What isthe per centageof invoicespaid within 30 days?
Fig. 22.3 Percentage of Invoices Paid Within 30 Days
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72% 66% 73% 78% 84% 67% 52% 72%
2008 67% 71% 69% 79% 80% 78% 76% 68% 51% 83% 67% 83% 65% 63% 70%
2007 65% 61% 68% 71% 82% 77% 76% 70% 58% 83% 67% 82% 70% 70% 70%

Source: FIN410[1 (Customer Service)

What isthe per centageof invoicespaid over 60 days?
Fig. 22.4 Percentage of Invoices Paid 60 Days or Greater
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6.0% 6.2% I y 34% 37% 57% 79% 86% 17.3% 3.7% 149% 28% 89% 13.3% 6.5%
2008 6.3% 72% 94% 41% 6.0% 59% 7.6% 82% 11.8% 35% 12.2% 35% 88% 12.1% 7.4%
2007 75% 7.7% 92% 47% 49% 62% 79% 85% 11.0% 3.2% 11.0% 42%8.1% 103% 7.8%

Source FINV420 (Customer Service)
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