
Why is this relevant to all of us?

The decisions and policies we all make provide 
the parameters within which communities are 
designed and built, and how they grow.



We all know changing policies can be challenging, it can 
take a long time to put in place, and that sometimes the 
benefits may take years to see….

Why is this relevant to all of us?

But we need to start now , and we need to be the ones looking forward , 
spotting opportunities and developing the framework for the type of future 
environment we want to be living in .



Why is this relevant to all of us?
Because if we keep designing our cities and 
developments the way we are , our problems
are only going to get worse !
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The last time we really changed the way we designed 
our cities was in response to the automobile, over 
HALF A CENTURY ago !

If a business did not 
update its practices 
and processes in 
over 50 years it 
would be out of 

business today!!! 
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Why is this relevant to all of us?



Urban areas change and evolve , and with it, so 
must our thinking , our regulations , and our 

policies !!!

Why is this relevant to all of us?

1916 Zoning Resolution NYC
(light and air/ separated uses) 

A new model of urban thinking
(Automobile/ tower in the park)
1938 Williamsburg Houses 

Today: A chance to redefine 
our future



What can we do about it?

Think about how we can be proactive in planning/ 
designing/ shaping our built environment, as well as 
reactive in the processes of reviewing or evaluating 
projects

Broaden the definition of ‘Health’ when 
we think in terms of opportunities in the 
built environment. 



We should borrow
and share from 
place to place, 
learning what 
didn’t work, 
making it better , 
and most 
importantly adapt
and morph these 
ideas into what 
makes sense for 
Peel!

What can we do about it?

Keep in mind local context, potential unintended consequences, and the 
constant changing nature of our cities.

Bike share, waterfront, skyscrapers, streets, open spaces, stations…



Be visionary and set clear goals that you can 
all align to and work together collaboratively
to achieve!

What can we do about it?

MONEY?

PUBLIC 
AMENITY?

QUALITY DESIGN/
REPUTATION?

RESOURCES/
ENVIRONMENT?

QUALITY OF LIFE/
JOBS/ HEALTH
NEIGHBORHOOD?

EGO/ 
POLITICAL 
STATUS?

DELIVERABLES/
DEADLINE?

?

?

?

?

?
Who are the different stakeholders and what do they have at stake?



Look at the tools and mechanisms you 
have at hand to help shape the change 
you are striving for

What can we do about it?

Learning from NYC examples…….



2007: Office of Long term Planning and Sustainability
Set long term vision + coordinate + oversee efforts across agencies

1 Million new people 
by the year 2030

NYC// Long Term Planning Goals



Focusing the 
development for 
near public 
transit access.

NYC// Smart Growth 



JOBSJOBS OPEN SPACEOPEN SPACELOCAL RETAILLOCAL RETAIL

NYC// Complete Neighborhoods 



NYC// Complete Neighborhoods 
Walkable



We have been encouraging people to change their behavior through 

building healthier environments and by changing policy ….. 

Mandate

+ relieve the 

burden (FAR)

Incentivize

certain 

practices

(FAR + tax)

Create 

minimum 

design 

standards

What is in the toolkit?

Remove 

impediments

AllowProtect

NYC// Policy Mechanisms



Citywide policy 

changes 

Specific Building 

Types/ Densities

Prioritize targeted 

health zones 

NYC// Applicability of Policies



Fresh Food 

Access in 

neighborhoods 

of need (FRESH: 

FAR+ Tax)

Increased density 

near transit by 

upzoning areas

Public Plazas 

(FAR)

Affordable 

Housing 

(FAR)

NYC// Tools: Incentivize
Arts Uses

(FAR)



NYC// Tools: Protect
Preserve Neighborhoods with 
distinct character by ‘downzoning’

Preserve multi-store and active retail
character where it exists



NYC// Tools: Mandate

Street Trees 
(every 25’)

Commercial car parking lots 
are greened

Publicly Accessible 
Waterfronts (40’ wide)

Mandates are requirements. A proposed development must comply with these 

requirements or else it cannot be built. Features or approaches can be mandated 

when they are appropriate to apply to all buildings. This generally necessitates that 

they can be reasonably accommodated in a variety of situations, with limited 

additional costs or tradeoffs. 



Mandates are requirements. A proposed development must comply with these 

requirements or else it cannot be built. Features or approaches can be mandated 

when they are appropriate to apply to all buildings. This generally necessitates that 

they can be reasonably accommodated in a variety of situations, with limited 

additional costs or tradeoffs. 

NYC// Tools: Mandate

Residential Streetscape Text Amendments 
(Minimum planting standards for front yards + Curb Cut regulations)



Sometimes specific requirements can be overly burdensome or costly to developers, and 

in this case, it may be appropriate to mandate it, but to also help remove the penalty.

NYC// Tools: Mandate (+ provide relief)

Zoning for Bicycle Parking
Bicycle parking now required for new buildings, enlargements, conversions and public 

parking garages (floor area is discounted)

The impacts of such floor area relief are 

likely to result in larger overall buildings, 

which should be considered carefully in 

relationship to the local context.



The elements allowed in a zoning ordinance shape the buildings, and our blocks and 

our urban fabric. Zoning may set a template of uses or define building bulk envelopes 

for built form. Features or approaches can be allowed when it is not appropriate to 

mandate them.

This enables such elements to be incorporated in situations where they make sense 

without imposing a burden where they do not. This approach is most likely to be 

effective when the logic of incorporating the feature is apparent to the developer, in 

that it might provide revenue or enhance the quality of the development. 

NYC// Tools: Allow

Awnings + Signage Sidewalk Cafes Ground Floor non-residential uses



Sometimes zoning ordinances contain regulations that were adopted long ago and 

may have become outdated given the current context. Modifying these 

regulations in order to allow current best practices can sometimes be the most 

visible and effective way to shape the built environment. 

NYC// Tools: Remove Impediments

Segregated 
land uses

Car Share Zone Green: 
Green Buildings

Excessive 
Parking 
Requirements



NYC// Tools: Design Guidelines

•Seating Variety 

(backs + shade)

•No. Trees

•Groundcover

•Lighting

•Signage

•Entries on Spaces

•Orientation

PRIVATELY OWNED PUBLIC SPACES (POPS)



NYC// Tools: Design Guidelines

Active Design Guidelines MOPD Inclusive Design Guidelines DOT Street Design Manual

DEP Green Infrastructure Plan DCP Comprehensive Waterfront Plan
DPR High Performance 
Landscape Guidelines

(Align 
Goals)



Whether skyscrapers or 
sidewalks…….. 

always judge from the

pedestrians’
perspective!

NYC// General Approach: People First!



The decisions we make today for positive 
change, and the problems we choose to ignore, 
or put in the too hard basket will impact future 

generations to come…. 

Let's embrace the responsibility we have over 
shaping our future regions and do this together!



THANK YOU!


