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Key Messages: 
 There is a national shortage of the Pfizer 

BioNTech vaccine, which affects vaccine 
administration schedules in Ontario and Peel. 

 Public Health is in the process of finalizing a 
prioritization framework to identify local 
priority populations and determine the order 
of which key groups will get the vaccine. 

 In Peel, for at least the next four weeks, long 
term care and high-risk retirement residents 
and workers will be our only priority for 
vaccination because of the national Pfizer 
vaccine delay. 

 Every dose of vaccine that we have is already 
designated for people in a high-priority group. 
We ask that Peel residents remain patient as 
they wait their turn and we work through high-
risk groups first.  

 
NEW: COVID-19 Pfizer Vaccine Delay 
On January 16, 2021, Dr. David Williams, Ontario’s 
Chief Medical Officer of Health, issued a statement in 
response to the delay in the delivery of the Pfizer-
BioNTech COVID-19 vaccine indicating:  
“Due to work to expand its European manufacturing 
facility, production of the Pfizer-BioNTech COVD-19 
vaccine will be impacted for a few weeks. As a result, 
Pfizer will temporarily reduce deliveries at its 
European facility to all countries receiving its vaccine, 
including Canada. 
• To respond to this change in supply of the Pfizer-

BioNTech vaccine, we will be adjusting direction 
on second doses: 

o Long-term care and high-risk retirement 
home residents and their essential caregivers, 
who have received their first dose of the 
Pfizer- BioNTech vaccine, will receive their 
second dose in 21 to 27 days. Staff who were 
vaccinated within the homes at the same 
time as the residents will also follow the same 
schedule. For individuals who received the 
Moderna vaccine, the dose schedule of 28 
days will remain. 

o All other recipients of the Pfizer-BioNTech 
vaccine must receive their second dose after 
21 days and before 42 days from their first 
dose. 

• Allocation and scheduling to achieve this will be 
coordinated by vaccination sites with the support 
of the Ministry of Health. If you have already 
received your first dose of the vaccine, you will be 
contacted by your vaccination site if there are any 
changes made to the scheduling of your second 
dose. 

• These adjustments align with the 
recommendations from the National Advisory 
Committee on Immunization (NACI) 
(https://www.canada.ca/en/public-
health/services/immunization/national-advisory-
committee-on-immunization-naci.html), who have 
updated their recommendations on the use of 
COVID-19 vaccines. NACI has indicated that while 
efforts should be made to vaccinate according to 
the recommended schedules, some jurisdictions 
may maximize the number of individuals 
benefiting from a first dose of vaccine by delaying 
the second dose until further supplies of the 
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vaccine become available, preferably within 42 
days of receipt of the first dose. 

• Vaccination of residents, staff and essential 
caregivers of all long-term care homes and high-
risk retirement homes in Ontario will continue, 
with the goal of having the first dose administered 
in all homes no later than mid-February. In the 
meantime, Ontario is working to expand the 
number of vaccination sites to prepare for the 
demand for vaccination during Phase Two of the 
province’s three phase plan. We continue to be 
ready to receive and administer the vaccines as 
soon as we receive them”. 

 
NEW: Region of Peel Framework for Population 
Prioritization 
• The Region of Peel Framework for Population 

Prioritization describes the approach used to 
sequence specific groups to receive the vaccine 
and is designed to put the people that are most 
vulnerable in our community, and those that care 
for them, at the front of the line.  

• Peel’s Framework for Population Prioritization 
considers available guidance from the National 
Advisory Committee on Immunization, the Ontario 
COVID-19 Vaccine Distribution Task Force, 
Ontario’s ethical framework for COVID-19, and 
Ontario’s 3-phase plan for immunization. It is also 
informed by data on the burden of disease in Peel, 
anticipated vaccine supply and interruption, 
vaccine distribution and administration logistics.  

• This continues our commitment to put the 
greatest focus on work that makes the biggest 
impact on stopping COVID-19 here in Peel. That 
means our priorities may be slightly different than 
other regions because our disease picture is too.  

• Some of the key considerations guiding Peel’s 
Framework for Population Prioritization and 
identification of priority groups include:  
o Decisions must be evidence-informed using 

the best available data on COVID-19 in Peel 
related to exposures and outbreaks as well as 

populations disproportionately affected by 
poor health outcomes. 

o Immunization is voluntary; though, everyone 
in Peel is strongly encouraged to get 
vaccinated. 

o The order in which priority groups are 
vaccinated must be flexible to reflect changes 
in vaccine products and eligibility, vaccine 
supply, demand and guidance from the 
provincial government.  

o The timing of immunization phases outlined in 
Ontario’s 3-phase plan will likely be continuous 
and overlapping. For example, Phase 2 
vaccinations are likely to begin while Phase 1 is 
still ongoing.  

o To ensure transparency, the underlying 
principles, rationale and decision-making 
processes and plans for vaccine prioritization 
and distribution must be clearly and publicly 
communicated. 

o A system-wide collaborative approach of 
consultation and engagement must be 
undertaken to ensure inclusion of community 
voice and leveraging of health system 
expertise. 

• The key principles applied in the Framework for 
Population Prioritization in order to determine the 
sequencing of vaccine administration to priority 
groups include:  
o Consider those with higher disease risk 
o Consider groups where COVID-19 infection 

could have disproportionate consequences 
o Address barriers for equity deserving groups 
o Maintain essential services for the functioning 

of society 
o Ensure adequate vaccine availability and 

adherence to specifications 
o Consider logistics in immunizing as many 

priority groups as reasonable within a facility 
or setting. 
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• In Peel, our priority populations identified at this 
time include the following: 
o People living in long-term care and retirement 

homes and the health care workers who 
support them. 

o People using home care agencies and 
personal support services for seniors or 
persons with disabilities, including the health 
care workers who support them. 

o High risk health care workers in hospitals and 
acute care settings that support and 
administer COVID-19 vaccines, test for COVID-
19, or provide care to COVID-19 patients. 

o Patients in hospitals who are moving to long-
term care or need ongoing complex care. 

o Seniors living in assisted care and supportive 
housing, and the health care workers that 
support them. 

o People living in other group living settings 
(specific settings and workers are to be 
determined). 

o Workers in other community care settings 
that serve seniors and those living with 
disabilities. 

o Indigenous peoples living in Peel. 
o Seniors in Peel, starting with those 80 years 

and older, and moving down in age brackets. 
o Other community health care workers 

providing care to vulnerable populations 
(specifics to be determined) 

• Details on the timing and status of vaccine 
administration to priority groups will be provided 
and updated regularly, and are subject to change 
depending on vaccine availability. 

• As Peel works through applying the Framework 
for Population Prioritization, other priority groups 
will be added. 

• Peel Public Health is collaborating with local 
hospitals, primary care, and community partners 
across our region through the Community Mass 
Vaccination Plan (MVP) to get vaccine to priority 
groups as fast as possible. 

 
 

UPDATE: Current Status of Vaccination in Peel 
• As we work through short-term pressures on 

supply of Pfizer vaccine, clear prioritization of who 
in Peel gets the vaccine and when they get it has 
never been more important. 

• In Peel, for at least the next four weeks, long term 
care and high-risk retirement residents and 
workers will be our only priority for vaccination 
due to the national Pfizer vaccine delay. 

• While the Moderna supply is not affected by this 
shortage, we will temporarily stop vaccinating 
other groups so that those who received their first 
dose of this vaccine can get their second. 

• We are pleased so many residents of Peel want to 
get vaccinated. However, we ask that they remain 
patient as they wait their turn and we work 
through high-risk groups first. 

• Every dose of vaccine that we have is already 
designated for people in a high-priority group. 

• As more vaccine supply becomes available, we will 
continue to move other priority groups to the 
front of the line. We will review priority groups as 
the disease picture changes in Peel to make sure 
we continue to vaccinate the most vulnerable as 
soon as possible. 

• Details on the timing and status of vaccine 
administration will be provided and updated 
regularly and will be available on the Peel Public 
Health website: 
https://peelregion.ca/coronavirus/vaccine/ 

 
REMINDERS 
 
Health Professionals website 
COVID-19 information for Peel Health Professionals is 
available on https://www.peelregion.ca/health-
professionals/covid-19/ 
 
COVID-19 Vaccine 
Information on the COVID-19 vaccines for Peel 
residents. 
https://peelregion.ca/coronavirus/vaccine/ 
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