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OBJECTIVE

To update Regional Council on the development of the Public Health 10-Year Strategic Plan.
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Development of the plan has incorporated input from staff and from a small group of
stakeholders.
The plan includes a Philosophy Statement ("The Public Health Way"), program
priorities and infrastructure priorities.

DISCUSSION

1. Background

As reported to council on July 3, 2008 (Public Health Strategic Initiatives) and December 4,
2008 (Comprehensive Health Status Report), Peel Public Health has been developing a
10-year strategic plan and that plan is now in the final stages of development.
2. Findings

The Public Health Standards issued by the Ministry of Health and Long-Term Care sets
out a lengthy list of programs and services which local health units are required to
provide. However, contained within these Standards is a requirement to tailor programs
to local circumstances, including patterns of disease, risk factors and determinants.
Coupled with a level of provincial funding that does not allow us to provide all of the
mandatory programs andlor provide them at an optimal level, this clearly leads to the
necessity of setting priorities amongst the many potential programs, and finding new
ways to deliver them.
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A critical input into the planning process has been the Comprehensive Health Status
Report (previously presented to Council): this has helped us to identify the most
important issues which require a critical mass of intervention.
The main components of the Strategic Plan, which will be presented to Council on May
7 and June 25, 2009, are as follows:
a)

Public Health Way

"The Public Health Way" - a philosophy statement which explores the role of public
health, its place within the healthcare system and the functions which are used to
achieve its ends. Emphasis is placed on finding the most efficient and effective
ways of achieving change - particularly the population health approach, and the
need for a focus on identifying health issues and addressing them proactively.
b) Program Priorities

Public Health will continue to provide a broad range of programs, but there are a
small number of issues which we consider to be critical, and which, although not
entirely new, will require more intensive and innovative actions:
e
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e
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Overweight and obesity (coupled with diabetes and urban form)
Tobacco smoking
Early child development
Surveillance and rapid response

c) Infrastructure Priorities

These are the most important directions we need to take within public health to
provide the tools and the capacity to protect and promote health in the most effective
way possible. To some extent, these correspond to the "Foundational Standards" in
the Ontario Public Health Standards:
0

e
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Developing our workforce
Making evidence-informed decisions
Measuring performance
Enhancing external 1 internal communications
Serving an ethno-culturally diverse community
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CONCLUSION

The Strategic Plan sets out long-term, high-level directions for Peel Public Health and will
help to improve effectiveness and target programs.
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