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April 22,2010
Dear Colleagues:
Subject: Update on Performance Management Initiatives
We are pleased to report that the Performance Management Working Group (PMWG)
members have collectively extended their terms for an additional year. Further to this,
the PMWG has expanded its membership to include board of health representation.
Representation'from boards of health is seen as a critical input into the success of key
components of the framework including, but not limited to, organizational standards
and accountability agreements. This communique provides an update on recent and
upcoming inititatives.
Public Health Organizational Standards
The consultation phase is now underway on the draft Public Health Organizational
Standards, which have been developed over the last few months with guidance from
PMWG. The standards reflect existing literature and best practices in the areas of
board structure, board operations, leadership, trusteeship, strategic and operational
planning, management, and community engagement and responsiveness. It is
expected that well-functioning, mature organizations will already have practices that
reflect the proposed standards. The draft Public Health Organizational Standards will
provide a baseline of expectations that allows for an assessment of the functioning of
the whole organization. By establishing organizational standards, the ministry will be
delivering on a key recommendation from the Capacity Review Committee's final
report (2006) to enhance accountability by establishing clear and consistent
expectations across the sector. It is anticipated that the standards will be implemented
as part of the proposed new accountability agreements which will replace the existing
Program-Based Grants (PBG) funding process in 2011.
On March 23rd,a focus group meeting with over 50 representatives from across public
health, including boards of health, public health unit staff, agencies and organizations
affiliated with public health in Ontario, provided advice to the government on an initial
draft of the Public Health Organizational Standards. It was a very productive day with
valuable feedback and comments to inform the:
redrafting of the standards;
policy challenges associated with the establishment of organizational
standards; and
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implementation of the standards and their corresponding monitoring andlor
measurement.
As one of the deliverables from that meeting, the PMWG Secretariat has developed a
generic deck to be used at the local level. The deck is attached to this update.

.

For the second phase of consultation on the draft Public Health Organizational
Standards, the ministry will be conducting an e-survey'that will be open to a broader
range of participants from the public health sector. An early summer release date for
the e-survey is being targetted, with a three week period for the collection of
responses. The e-survey will be launched with a webinar session which will provide
stakeholders with an orientation to the draft Public Health Organizational Standards
and the survey tool.
New Committees
Work on the implementation of various components of the performance management
framework is being supported by the development of several committees, which will
draw on public health unit and board of health members for their expertise and advice.
The committees being implemented over the next year include:
e

Indicator Technical Advisow Committee (InTAC)
The epidemiologists and data managers on this committee will focus on
defininglderiving indicators that can be used for assessing board of health
achievements against the Ontario Public Health Standards; as well as the
proposed Public Health Organizational Standards.
Information Privacv Working Group (IPWG)
This joint working group between the Association of Local Public Health
Agencies (alPHa) and the government (MOHLTC and MHP) is being
established on an expedited basis with the mandate of providing advice on
policy, guidance on best practices and implementation strategy regarding
issues related to the effective management of information privacy and security
within boards of health.
Joint MinistriesIBoard of Health Accountability Agreement Review Committee
(JMB)
This committee will provide advice to the minsitries on the common boilerplate
text of the accountability agreements, which in the first year will largely be
based on the existing requiremments of the Program-Based Grants funding
process, along with new content on performance expectations and new
reporting requirements.

Update on Initial Report on Public Health
Early feedback on the Initial Reporf on Public Health after its release in August, 2009
identified that the data tables were very useful, with particular emphasis on the Health
Unit Profile data. The profile data provide information on 24 variables related to board
of health characteristics, such as geographic size, local population demographics,
numbers of settings relevant to public health practice, and governance model.
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Although there is interest in seeing this data table republished with updated data, the
ministry has determined that a data refresh will not be scheduled for 2010 due to
limited data availability and minimal anticipated changes for most data elements. The
ministry is anticipating that a follow up report to the Initial Reporf will be published in
the Fallminter 2011/12.
Finally, the ministry is pleased to announce that an outstanding component of the
Initial Reporf on Public Health has now been posted on the ministry's website. The
document entitled "Appendix 4: Data Sources and Population Health Indicators
Limitations" is now publicly available on the website for the Initial Reporf, at the
following link:
http://www.health.qov.on.ca/enqlish/public/pub/pubhealth/init report/supdoc.html
If you have any questions regarding the work of the PMWG, please contact Michele
Weidinger at Michele.Weidinaer@ontario.ca
Yours truly,

Paulina Salamo
NDirector
Public Health Practice Branch
Co-Chair, Performance Management
Working Group
c:

Dr. Rosana Pellizzari
Medical Officer of Health,
Peterborough County-City Health Unit
Co-Chair, Performance Management
Working Group

Dr. Arlene King, Chief Medical Officer of Health, Public Health Division, MOHLTC
Allison J. Stuart, Assistant Deputy Minister, Public Health Division, MOHLTC
Bob Stark, NDeputy Minister, Ministry of Health Promotion
Judith Wright, Deputy Minister, Ministry of Children and Youth Services
Catherine Fraser, Liaison Secretariat, Public Health Division, MOHLTC
Members of Performance Management Working Group
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