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OBJECTIVE

To provide an overview of the Employee Transit Monthly Discount Pass Pilot Program for fulltime Region of Peel employees in partnership with Smart Commute Brampton-Caledon.

The discounted monthly transit pass program will be implemented for an 18-month trial
period. The program will be monitored and evaluated after 12 months. The final sixmonths of the pilot will be dedicated to launching and expanding the program or closing
Sufficient funding for this project has been budgeted and approved under Public Works
Employee Trip Reduction Program.
City of Brampton, City of Mississauga and other municipalities such as Markha

DISCUSSION

1. Background
On February 11, 2009, Brampton City Council approved recommendations for Brampton
Transit to work with Smart Commute Brampton-Caledon (SCBC) on a pilot Discount Transit
Pass Program (DTP) to be administered by SCBC and offered to employers who are
members of SCBC.
On May 6, 2009 the City of Mississauga also authorized its staff to execute an agreement
with Smart Commute Mississauga (SCM). As part of the Pilot Project, eligible City
employees will be offered a 50 percent discount on the purchase of a monthly Mississauga
Transit pass (35 percent discount from the Mississauga Transit and a 15 percent discount
from the City of Mississauga). City of Mississauga staff must commit to a 12-month transit
pass.
Region of Peel, being a member of SCBC, views the Employee Transit Monthly Discount
Pass Pilot Program as an excellent opportunity to provide employees with an incentive to
use sustainable mode such as transit instead of driving their own cars.
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At the present time, City of Brampton and City of Mississauga has already offered a 50
percent monthly transit pass discount to their municipal staff. Other Greater Toronto Area
and Hamilton (GTAH) municipalities that offer similar program include Hamilton, Toronto,
Newmarket, Vaughan, Markham, Richmond Hill and York Region. Since it is viewed as the
municipality playing a leadership role in addressing congestion and air pollution problems,
none of the municipalities that offered the transit pass discount received any negative
feedbacks from the general public.
2. Current Status

While the Region is a core member of SCBC, this pilot program provides Smart Commute
Peel, the Region's employee trip reduction program, with an opportunity to work with SCBC
and Brampton Transit, it is also an internal collaboration with Employee and Business
Services - Payroll, Access Peel, Information and Technology Services (IT) and
Communication Services in the development, implementation and assessment of an
employer based initiative aimed directly at promoting public transit. The proposal has been
developed with the following key goals:
I.Provides financial savings to staff
2. Enhances corporate image as a caring employer that leads by example
3. Improve employee morale, productivity and recruitmenUretention
4. Reduces travel stress
5. Provides an smart transit option to the single occupant vehicle
6. Provides affordable mobility
7. Contribute to reduce parking demand, in particular to 10 Peel Centre Drive (PCD)
8. Contribute to the reduction of greenhouse gas and air pollution
9. Improves employee health with less pollution and more walking

The Employee Transit Monthly Discount Pass Pilot Program is consistent with the Region of
Peel Strategic Plan:
a. Goal 2: Protect, enhance and restore the environment
o Demonstrate leadership in responsible environmental management
practices and energy use
o Promote sustainable transportation, energy and environmental practices
o Develop a corporate strategy to respond to climate change and
implement strategies to improve air quality
b. Goal 4: Manage the impacts of growth on the community and Regional
services
o Support improved and integrated transportation and transit system
As indicated above, one of the key goals of the pilot is to reduce parking demand at the 10
Peel Centre Drive complex. Of the 1,600 staff stationed at 10 Peel Centre Drive facility,
almost half of the employees live in the City of Brampton. Given that Brampton Transit is in
the midst of building a new transit terminal right across from the Peel Headquarter site, it is
anticipated that the pilot could attract up to 250 participants.
To be consistent with the transit discount pilot offered by Smart Commute Mississauga to
its staff, the Region of Peel will also offer a 35 percent monthly transit pass subsidy to fulltime (union; permanent and full-time contract over 13-months) Regional employees and
Brampton Transit will compliment it with a 15 percent discount. As a result, Regional
employees will only pay half price for a monthly transit pass. As a monthly transit pass for
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Brampton Transit cost $102, each participating employee will receive a $51 discount. At the
same time, Regional staff would also qualify for the Canada Transit Tax Credit for public
transit.

3. Next Steps
The Region plans to launch the Employee Transit Monthly Discount Pass Pilot Program in
the summer and staff will be able to use the transit pass by August, 2010.
Program Evaluation
The Employee Transit Monthly Discount Pass Pilot Program will be evaluated for a period of
12 months, followed by a report and recommendation to Regional Council on the long-term
viability of the program. Key evaluation data will include:
a)
b)
c)
d)

Total monthly transit pass sales
Total annual transit pass sales
Employee satisfaction surveys
Tracking of costs

Based on the evaluation of the pilot project, the final six-months of the pilot will be dedicated
to launching and expanding or closing the program. Regional staff are presently working
with Metrolinx and Mississauga Transit to explore the possibility of expanding the program
that will include more transit agencies.
4. Financial Implications

Based on an estimated uptake of 250 participants, the total investment in this pilot, over the
full 18 month pilot period, would be approximately $162,000. As proposed, the pilot actual
spans three fiscal budget terms so the "annualized cost would be in the order of $108,000.
Sufficient funding has been incorporated within the Employee Trip Reduction component of
the Public Works budget.
CONCLUSION
The discounted transit pass pilot program is initiated by Brampton Transit and Smart Commute
Brampton-Caledon. The participation of the Region of Peel as an employer will demonstrate its
commitment to supporting public transit, managing congestion, reducing air pollution and the
well-being of Regional staff.
The pilot program will also provide Smart Commute Brampton-Caledon with the opportunity to
partner with Brampton Transit in the development and assessment of an employer based
initiative aimed directly at promoting public transit use. If the pilot project is successful, the
Region will have the opportunity to launch it as a regular Employee Transit Incentive Program
as well as explore other transit related programs with Brampton Transit that will also benefit
Peel residents.
In addition, given ceitain re-configuration of staff allocations relating to the purchase of a new
administrative building in North Mississauga, the pilot time line will also allow for integration of
these changes into the next phase of the plan.
Employees will benefit from this program through lower transportation costs and improved
commuter options.
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