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RECOMMENDATION
That staff be authorized to amend the terms of the existing Memorandum of
Understanding (MOU) that was signed June 18, 2009 between the Credit Valley
Conservation Authority (CVCA) and the Region of Peel (the Region) for the purpose of
financing the development and construction of the CVCA Headquarters building
expansion project;
And further, that the staff be authorized to amend the term of the MOU from a 15 year
amortized loan, with a repayment term of 15 years, reflecting the Region's cost of
funding in the capital markets at the time of financing to a 30 year amortized loan, with a
repayment term of 30 years, reflecting the same rate of interest that will be in effect at the
time of the Region's debt issuance in 2010;
And further, that the start date of CVCA's loan repayments be delayed to one year after
occupancy as requested by CVCA in their Resolution # 72/10 dated June 11,2010;
And further, that the required documents as approved by the Regional Solicitor be
executed by the duly authorized signing officers of the Regional Corporation.

headquarters expansion project was approved by Regional Council on June 19, 2008.
CVCA had forecasted a budget increase sufficient to repay the loan, but has reduced its
201 1 Budget forecast due to budget constraints.
CVCA has passed a resolution to request that the Region consider amending the existing
loan (MOU) by increasing the amortization and repayment term of the loan from 15 years
to 30 years at a rate the same as the Region's debenture rate and also delaying the
commencement of the loan repayment to one year after occupancy of the new building.
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1. Background

On June 19, 2008 Council authorized staff to enter into an agreement with the CVCA to
provide long term financing in the amount of $6.59 million with respect to the development
and construction of the CVCA headquarters expansion project. The principles, terms and
conditions of the agreement were outlined in the report dated May 14, 2008 titled "Credit
Valley Conservation Authority Expansion Project - Financing". That report also authorized
the Chief Financial Officer (CFO) to establish the appropriate internal financing mechanisms.
After some discussion between CVCA and Region staff, an agreement in the form of a MOU
was prepared and signed June 2009.
The original terms of the MOU stated that the CVCA would repay the Region commencing
on the date it received its occupancy permit for the new addition and that the loan would
reflect the Region's cost of funding in the capital markets, for a 15 year amortized loan, with
a term of 15 years, at the time of financing.
2. Proposed Direction

At the time the MOU was signed the CVCA had forecasted operating increases of 8.2 per
cent for 2011 and 5.3 per cent for 2012 which would have been sufficient to support
repayment of the loan. However, due to their tight budget constraints the CVCA has
reduced their 2011 Budget forecast and requested that the Region reconsider the
repayment term of the loan. CVCA staff met with the Region's CFO to discuss repayment
options and extending the term of the loan was agreeable to both parties.
On June 11, 2010 the CVCA Board passed Resolution No. 72/10 requesting that the Region
amend the repayment terms of the loan from 15 years to 30 years to match the Region's
recent issuance of debentures as discussed with Region staff. The CVCA resolution also
requests that the start date of the repayment be delayed by one year. A copy of the CVCA
resolution is attached to this report as Appendix I.
FINANCIAL IMPLICATIONS
The financial implications of changing the repayment term from 15 years to 30 years will result
in the CVCA repaying a lower annual amount to the Region. The lower annual payments for the
loan would have an impact on the CVCA annual general levy increase which is distributed to all
CVCA municipal funders of which the Region is the largest. There is a chart in CVCA report
attached as Appendix I that shows the dollar impact to the municipalities that fund the CVCA.
The longer repayment term would also result in increased interest being earned by the Region.
The CVCA request to defer the start of the loan repayment for one year after the date of
occupancy of the new building as requested would have no negative financial impact to the
Region as interest will still be accrued during that time.
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CONCLUSION

CVCA has passed a resolution requesting that Regional Council amend the terms of the
existing MOU. If these changes are implemented, they would contribute to their sustainability.

Norma Trim
Chief Financial Officer
and Commissioner of Corporate Services

Approved for Submission:

u
D. Szwarc, Chief Administrative Officer
For further information regarding this report, please contact Steve VanOfwegen, Director of
Business Planning & Financial Support Services at extension 4759 or via email at
steve.vanofwegen@peel.region.ca
Authored By:
c.

Christine Banks

Legislative Services
Patrick O'Connor Regional Solicitor
Manager, Financial Support Unit (FSU) '

c. Rae Horst, Chief Administrative Officer, Credit Valley Conservation Authority
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Date:
Resolution No.

June 11,2010
72/10

Moved by:
Allan Thompson
Seconded by: Joan Robson

RESOLVED THAT the mport entitled, "Financing the CVC Administrative Office
Ekpansion at Meadowvale Conservation Area" be received and appended to the
minutes of this meeting as Schedule ' E and
THAT CVC staff be authorized to request Region of Peel consider amending the
term of the long-term financial assistance agreement with the Region of Peel in
support of the CVC Administrative Office addition from 15 years to 30 years; and
further
THAT CVC staff also request that Region of Peel consider delaying
commencement of the mortgage repayment to one year after CVC occupancy of
the new ofice addition (ie. 2012) rather than at the time of occupancy as per the
current terns.

Original signed Pat MuNin
CARRIED
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TO:
-

The Chair and Members
of the Board of Directors
Credii Valley Conservation

SUBJECT:

FINANCING THE CVC ADMINISTRATIVE OFFICE U(PANSI0N
AT MEADOWVALE CONSERVATION AREA

PURPOSE:

To seek direction from the Board of Directors of CVC
regarding long term financial assistance in support of
construction of the Administrative Office addition.

BACKGROUND:
The CVC Board of Directors at its February 8, 2008 Board meeting authoiied staff to
enter into an agreement with the Region of Peel for long-term financial assistance in
support of the CVC Administrative Office addition (resolution #23/08).
The intent was that the financial assistance provided would be amortized over a period
of years, intended to commence when CVC received its occupancy permit for the new
addition. The term of repayment was to be negotiated, possibly considering an open
type of arrangement Cost of funds would reflect cost to the Region of Peel public debt
issuance.
It was understood that a longer term financing vehicle would result in a lower annual
cost, but the term should be a mutually-acceptable period between CVC and the Region
of Peel because the Region of Peel is CVC's major funder (92%). After some
discussion, it was proposed that we utilize a 15-year amortization period. Over the term
of the facility's life cycle, it was thought that this would provide a good balance of
sustainable funding. It was anticipated that the annual cost of the facility would be over
$620,000.
Due to continuing tight budget constraints for both the Region of Peel and CVC, both
agencies are reconsidering the term for amortization of this debt arrangement. It is now
considered to be more appropriate for debt to be tied more closely to the asset life,
which for this type of municipal asset would be not more than 30 years.
Of interest is that the Region of Peel has decided to reenter the debenture market and
their report to Council dated May 15, 2010 indicated that at a recent Government
Finance Conference hosted by the Bank of Montreal, the Ontario Financing Authority
stated that 'the efficient frontier of debt issuance in Canada is firmly in the 30-year range
and if it were possible, the Province of Ontario would be issuing all its debt requirements
at that term."
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FINANCIAL IMPLICAllONS:
Increasing the term from 15 years to 30 years would reduce the annual cash
requirement to approximately $430,000 or a reduction of approximately $200,000 for
general levy purposes. The following table illustrates the impact to each CVC municipal
funder.

Garafraxa
Erin
Mono
Orangeville

I
I

4,440
706
16,900

0.85
1.06
0.74

3,079
487
11,721

0.59
0.73
0.51

7.72

9.71
6.96

CVC incorpofaies the annual repayment value into its annual general kvy, which wilt be
cost shared by all municipal funders on the current market value assessment values
provided by MNR.

Recommended Resolution:

RESOLVED THAT fhe report entitled, "Financing the CVC Administrative Office
&pansion at Meadowvale Conse~ationArea" be received and appended to the
minutes of this meeting as Schedule Ex;and further

THAT CVC staff be authorized to request Region of Pee/ consider amending fhe
term of the long-tern financial assisfance agreement with the Region of Peel in
support of the GVC Administrative Office addition from 15years to 30 years.
Submitted by:

Recommended by:

Geny Robin
Director, Corporate Services

Rae dorst,
Chief Administrative Officer
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