THE REGIONAL MUNICIPALITY OF PEEL
WASTE MANAGEMENT COMMITTEE
MINUTES

WMC-2011-1

The Waste Management Committee met on Thursday, March 3, 2011 at ? : I 0 p.m. in the Council
Chamber, Regional Administrative Headquarters, 10 Peel Centre Drive, Suite A, Brampton.
Members Present:

P. Foley; M. Morrison; R. Paterak*; P. Saito; J. Sanderson; J
Sprovieri; R. Starr; A. Thompson; J. Tovey

Members Absent:

C. Fonseca; E. Kolb, due to other municipal business; E. Moore,
due to vacation

Also Present:

D. Szwarc, Chief Administrative Officer; N. Trim, Chief Financial
Officer and Commissioner of Corporate Services; D. Labrecque,
Commissioner of Public Works; N. Lee, Director, Waste
Management; E. Pascual, Manager, Program Planning; T. Prokop,
Program Support Analyst, Waste Management; C. Reid, Regional
Clerk; C. Thomson, Committee Clerk

C. Thomson, Commiffee Clerk presided.

1.

ELECTION OF CHAIR AND VICE-CHAIR
RECOMMENDATIONWMC-1-2011:
That Councillor Sanderson be auuointed Chair of the Waste
Management Committee for the term &ding November 30, 2012, or until
a successor is appointed by Regional Council.
RECOMMENDATION WMC-2-2011:
That Councillor Paterak be appointed Vice-Chair of the Waste
Management Committee for the term ending November 30, 2012, or until
a successor is appointed by Regional Council.

Councillor Sanderson assumed the Chair.
2.

DECLARATIONS OF CONFLICTS OF INTEREST - Nil

* See text for arrivals

+ See text for departures
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3.

APPROVAL OF AGENDA
RECOMMENDATION WM-3-2011:
That the agenda for the March 3, 201 1, Waste Management Committee
meeting be amended to include an additional item regarding the Peel Soil
and Crop Association Compost Bus Tour, to be dealt with under Other
Business - ltem 8a;
And further, that the agenda for the March 3, 2011, Waste Management
Committee meeting be approved, as amended.
See also Other Business - ltem 8a

a)

Norman Lee, Director, Waste Management Providing an Overview of Waste
Management's Orientation for the 201 1-2014 Members of the Waste Management
Committee
Received
See also ltem 4b

Norman Lee, Director, Waste Management, provided an overview of the Waste Management
division and highlighted current trends and challenges as well as strategic decisions that will be
required during 201 1 and over the term of Council. He noted that trends and challenges within
the waste management program are grouped under the following categories: Economic and
Fiscal; Provincial Policy and Governance; Environmental; and, Waste Industry. Decisions
required to be made in 2011 relate to the Long Term Waste Management Strategy,
infrastructure development and setting the strategic framework for the next collection contract
to provide for a smooth transition at the end of the current contract in 2016. A copy of the
presentation is available from the Office of the Regional Clerk.
Councillor Tovey inquired how the privatization of waste collection by the City of Toronto may
affect the Region of Peel's opportunities for renegotiating its collection contract. Norman Lee
stated that the Region of Peel collection services are already contracted out and that should the
City of Toronto contract out its collection services, there may be an impact on competition which
drives pricing. He advised that it will need to be determined if there would be increased
competition by having one contract for collection in Brampton, Caledon and Mississauga by
parcelling it out.
Councillor Tovey inquired if the Long Term Waste Management Strategy has been updated
since it was developed. Norman Lee advised that that the Strategy is updated from time to time
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and that staff have been considering the type of principles to be incorporated and will be
bringing reports forward for consideration by the Waste Management Committee.
In response to a question from Councillor Tovey, the Director, Waste Management undertook
to provide a list of drivers that are anticipated to result in a 3.5 per cent annual increase to the
Waste program budget.
Councillor Tovey inquired if the Region sells bottom ash for use in road asphalt and was
advised by Norman Lee that bottom ash produced from incineration is sifted through a one inch
screen with the larger pieces going to landfill and the smaller product used for landfill cover. He
noted that the Province of Ontario considers bottom ash to be a waste product which is not
approved for the market. He noted that the National Research Council in Ottawa has been
tasked with finding uses for industrial waste and as part of that study, Peel has submitted a
sample of its bottom ash for preliminary analysis related to a project to find ways to use bottom
ash in concrete.
In response to a request from Councillor Tovey, the Director of Waste Management invited
members of the Waste ~anagementCommittee to contact his office to arrange a tour of the
Algonquin Power Energy-from-Waste facility.
Councillor Starr requested information regarding the recycling of electronics. Norman Lee
advised that electronics are collected at all Community Recycling Centres (CRCs) at no charge
and are brought to processing companies. The companies pay the Region for the electronics
and Waste Management staff are currently working with Purchasing staff to formalize that
process. He stated that the Region's main focus is not to maximize the money made on the
services but rather to provide a service to the public in an environmentally safe way, noting that
electronics contain hazardous material.
Councillor Starr inquired how staff stay abreast of new and emerging technology, pilot projects
and other innovations in the Waste Management field. Norman Lee advised that staff maintain
a database of articles and information regarding new and emerging trends and technologies
and that a consultant has been retained to examine what is currently available and provide
recommendations for managing waste.
Councillor Foley suggested that the new Long Term Waste Management Strategy should build
on the strength of public education and was advised by Norman Lee that each component of
the Strategy will include a communication plan.
Councillor Sanderson advised that Brampton Clean City includes electronics collection at their
events and encouraged other area municipalities to suggest that their Clean City organizations
do the same.
Councillor Paterak arrived at 2:02 p.m
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Councillor Sprovieri inquired if there are plans to introduce larger curbside recycling bins and
was advised by Norman Lee that staff will be reporting to the Waste Management Committee in
201 1 with recommendations for new curbside recycling bins.
b)

Norman Lee, Director, Waste Management Regarding Waste Management
Term of Council Strategic Decisions

Received
See also ltem 4a and Re~orts- ltem 5a
Norman Lee, Director, Waste Management, provided an overview of the issues and strategic
decisions Waste Management Committee can expect during the current term of Council. He
advised that the short-term focus of the Waste Management division will be on increasing
reduction and reuse efforts; improving the effectiveness and efficiency of existing programs;
and, making long-term strategic decisions in a few key program areas, and that for each of
these areas, decisions and direction will be sought from the Waste Management Committee.
Regional staff will work with the Committee to find the right balance between environmental,
economic and social impacts as it makes strategic decisions to set the long-term direction for
waste management in Peel. A copy of the presentation is available from the Office of the
Regional Clerk.
David Szwarc, Chief Administrative Officer, noted that a decision regarding Algonquin Power
Energy-from-Waste Facility will be required in June 2011 prior to the end of the current
contract.
In response to a question from Councillor Thompson, Norman Lee advised that during the
shutdown of Algonquin Power in 2010, most of the boilers were replaced and some work was
done on the combustion unit however, there are still components in the facility that are 20 years
old.
Councillor Thompson stated that in his opinion, energy-from-waste is the way to proceed in the
future. He expressed concern regarding the 45 per cent organics program participation rate
and requested that the Director, Waste. Management report to a future meeting of Waste
Management Committee with information related to the factors contributing to low organics
program participation rates and whether participation rates vary based on geographic area.
Councillor Morrison noted that the Region of Durham is opening a new incinerator and inquired
if they would have capacity to accommodate Peel's needs until a long term solution is identified.
She requested that the Director, Waste Management investigate and report back to the Waste
Management Committee with findings.
Councillor Starr suggested that the new blue bins be affixed with labels identifying acceptable
materials for placement in the bins and a reminder "when in doubt, throw it out" in an effort to
eliminate blue bin contamination.
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Councillor Paterak requested that the Director, Waste Management, provide colour coded
maps illustrating recycling participation rates in urban areas.
Councillor Tovey inquired if Algonquin Power manages the off-site disposal of heavy metals.
Norman Lee undertook to investigate and respond directly to Councillor Tovey.
Councillor Sprovieri inquired if the issue of plastic contamination in the organics program has
improved. Norman Lee responded that plastic is still being found in green bin material and that
staff are investigating technology to remove plastics at the end of the process. The Director,
Waste Management undertook to look into the feasibility of making it illegal to dispose of
organic material in the regular waste stream.
Councillor Sanderson advised that recycling participation in schools is dependent on whether
the custodian is encouraged to recycle and requested that staff communicate with schools
regarding their recycling efforts.

5.

REPORTS

a)

Waste Management Committee Decisions 2011-2014

Received
See also DeleaationslPresentations - ltem 4b
6.

COMMUNICATIONS - Nil

7.

IN CAMERA MATTERS - Nil

8.

OTHER BUSINESS

Additional ltem - ltem 8.a:

a)

Peel Soil and Crop Association Compost Bus Tour

Received
See also Approval of Aaenda
Councillor Thompson extended an invitation to attend the Peel Soil and Crop Improvement
Association Compost Bus Tour, scheduled for Monday, April 4, 201 1 at 9:00 a.m. He advised
that participants will meet at the Brampton Fairgrounds and tour the Peel Integrated Waste
Management Facility, Algonquin Power Energy-from-Waste Facility and the Peel Curing
Facility. Guest speakers, displays and a Roast Beef lunch is included in the $15 fee.
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9.

NEXT MEETING
The next meeting of the Waste Management Committee is scheduled for Thursday,
April 7, 2011 at 1:00 p.m., Regional Administrative Headquarters, Council Chamber, 5th
floor, 10 Peel Centre Drive, Suite A, Brampton, ON.
Please forward regrets to Stephanie Jurrius, Legislative Specialist, (905) 791-7800,
extension 4502 or at stephanie.iurrius@peelregion.ca.

9.

ADJOURNMENT
The meeting adjourned at 3.1 1 p.m

