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OBJECTIVE
To provide an update on Peel's community response to the Ontario Social Assistance Review.
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Ontario's social assistance system has experienced a number of changes since its last
major review in the 1980s, resulting in a complex system with as many as 800 rules.
The current social assistance system is fragmented, difficult to administer and does not
sufficiently address issues relevant to improving the quality of life and empowerment of
individuals receiving social assistance.
In December 2009, the Ontario government created the Social Assistance Review
Advisory Council. In November 2010, the Ontario government established the resulting
Commission for the Review of Social Assistance.
The Commission invited a number of communities, including Peel, to participate in the
review. More than 100 people participated in Peel's review, providing insights into the
challenges associated with the social assistance system and possible approaches to
address them.
The recommendation from Peel's community consultations is that a new income security

DISCUSSION
1. Background
Ontario's social assistance system has experienced a number of changes since its last
major review in the 1980s, resulting in a complex system with as many as 800 rules. There
is deep and continuing dissatisfaction with the existing social assistance system from a
number of quarters including: community groups, businesses, policy makers, the people
who run the system and those who receive its benefits.
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In the 2008 Poverty Reduction Strategy, the Ontario government committed to review social
assistance with a focus on removing barriers and increasing opportunities for people to
work. In December 2009, the Ontario government created the Social Assistance Review
Advisory Council composed of 11 members. The Council was asked to report on the "scope
and terms of reference that would guide the development of the social assistance review."
The Social Assistance Review Advisory Council concluded that Ontario does not need a
review solely of social assistance; rather, it needs a comprehensive review of Ontario's
income security system.
Further to the recommendations of the Social Assistance Review (SAR) Advisory Council,
the Ontario government established the Commission for the Review of Social Assistance in
November 2010. Its mandate is to carry out a full review of Ontario's social assistance
system. The Commission is expected to submit a set of recommendations and an action
plan for reforming the system to the government of Ontario by June 30, 2012.
2. Findings

a) The Scope and Terms of Reference for the Ontario Social Assistance Review
The terms of reference for the Commission provide a vision of "a 21st century income
security system that enables all Ontarians to live with dignity, participate in their
communities and contribute to prospering economy". The terms of reference require the
commission to make recommendationsthat will enable the government to:
place reasonable expectations on people receiving social assistance, necessary
supports for treatment or rehabilitation;
establish an appropriate benefit structure that reduces barriers and helps people
find employment;
simplify income and asset rules to improve equity and make the social assistance
easier to understand;
ensure the long-term viability of the social assistance system; and
define Ontario's position in relation to the federal and municipal governments in
providing income security for Ontarians.
b) Social Assistance Review Process

On November 30, 2010, the Ontario provincial government announced the appointment
of Commissioners Munir A. Sheikh and Frances Lankin to lead the Commission for the
Review of Social Assistance in Ontario.
Over the last several months, the
Commissioners have been consulting with stakeholders and communities across
Ontario.
The Commission's consultations are being done in two phases. Firstly, through the
discussion paper summary and workbook - released in June 2011, the Commission
sought people's views on whether it correctly identified the key issues in social
assistance and collecting people's ideas on possible solutions. Feedback from this first
phase, including written submissions and community conversations, will help the
Commission develop options and possible approaches.
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Secondly, the Commission is planning to release an Options Paper in late fall 201 1.
This options paper will be based on the feedback from the first phase. Through this
paper, the Commission will seek further input and advice to help frame its
recommendations to the government.
c) Peel's Response to the Review of Social Assistance
In response to an invitation from the Commissioners to participate in the review, the
Region of Peel set up a community consultation with over 100 persons receiving social
assistance, staff, businesses, community agencies, Regional Councillors and people
with lived experience of social assistance.
On July 25, 201 1, Peel welcomed Commissioner Frances Lankin and facilitated, through
the Peel Poverty Reduction Strategy Committee, day-long community sessions to
provide input into the review. These sessions included discussions with business, the
Acorn community, front line staff, community program providers, Region of Peel Council
members, the Executive Management Team, Human Services Leadership Team, and
people with lived experienced through the Peel Poverty Action Group (PPAG), which
resulted in an open community dialogue. The responses from the participants provided
great insights into the challenges associated with the social assistance system and
possible approaches to address these challenges. These responses, along with the
Regional staff perspectives, informed the content of a consultation report that was
submitted to the Commissioners on September 1,201 1.
The key themes emerging from the consultations were to develop a system based on:
trust; simplicity; greater integration among provincial ministries, empowered
Consolidated Service System Managers (CMSMs) and District Social Services
Administration Boards (DSSABs); adequacy, human services integration; client-centred
services; and greater use of modern technology.
These key themes formed the basis of recommendations outlined in the consultation
report. These recommendations, if implemented, will result in a system with fewer rules
and will be nimble enough to respond appropriately to the changing individual needs,
both locally and provincially.
In particular, there is a need for greater policy coordination between senior levels of
government and better vertical alignment of senior government policies with service
integration initiatives at the municipal level. In addition, municipalities should be more
empowered to plan and administer programs that are better suited to the unique needs
of their local communities. This will result in greater efficiencies for service managers
and better overall outcomes for clients.
The consultation report, a copy of which is available from the office of the Commissioner
of Human Services, also includes responses to 18 questions (as outlined in the
Commission's discussion paper "Issues and Ideas" released in June 201 1) related to the
delivery and sustainability of social assistance.
In addition, a Council-approved report on "Basic Needs Increase for Families on Social
Assistance" (dated August 22, 201 1) was also sent to the Commissioners. This report
supports an increase by the Province of Ontario to the basic needs allowance portion of
social assistance, to reflect the rapidly rising cost of food.
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3. Next Steps

Since submission, staff has been contacted by the Office of the Commission, to provide
more details on some of the suggestions. This is viewed as a positive sign. Where there
are future opportunities to provide input into the Commissioner's Options Paper, scheduled
prior to year end, we will do so. Additionally, the Region of Peel will continue current
initiatives that improve the lives of persons receiving social assistance. The Human Service
Integration work is one such initiative. As outlined in Peel's consultation report, this initiative
would benefit from senior government's integrated planning and policy development
leadership to ensure greater effectiveness.

CONCLUSION
Ontario's social assistance system is in need of transformational change. The province of
Ontario has rightly noted that without a complete overhaul, poverty in Ontario cannot be
adequately addressed. The current social assistance system is outdated, fragmented, difficult
to administer and does not sufficiently address issues relevant to improving the quality of life
and empowerment of individuals receiving social assistance.
The Region of Peel supports the province's direction in relation to its review of social assistance
in Ontario. The consultations with persons receiving social assistance, community groups,
businesses, Regional Councillors, and staff have provided various insights into the challenges
and opportunities associated with the income support programs. Changes to the system must
be transformational, far reaching and based on the principles articulated by the Region in its
community response.
Regional of Peel staff, community partners and residents collaborated to provide thoughtful and
practical advice to the Commissioners of Social Assistance Reform, on the transform of income
security in Ontario. Council will be updated as more information is available.

Janet Menard
Commissioner of Human Services
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