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OBJECTIVE

This report serves to bring Regional Council up to date on the partnership between the Region
of Peel and Sheridan College, the progress being made on the primary objective of ensuring
competent operators and future opportunities to expand the partnership.

of Peel and Sheridan College united to create a Water Distribution
and ~ u iProgram
~ l ~available in order to provide training to the Water and Wastewater
Operators of The Region of Peel.
The program has run for six years and this year the Region of Peel has celebrate its' first
graduating class from the program.

DISCUSSION

I. Background

In 2006, Sheridan College approached Peel staff with the desire to explore educational
services that could be provided in partnership, to support compliance with Regulation
128104 and 129104 of the Safe Drinking Water Act, which outlines the need for drinking
water operator and wastewater operator training in Ontario. The Region of Peel operators
are required to have between 40 and 50 hours of training per year.
The Region of Peel and Sheridan College agreed to enter a partnership that intertwines
relevant industry knowledge with expert teaching. The Water Distribution and Supply
Program utilizes qualified instructors from the water and wastewater industry. The Region of
Peel had input into the content and delivery of all courses, ensuring a high quality of adult
education that meets industry and regulatory standards and ensures that the classes have
sufficient attendees.
The Water Supply and Distribution Program is comprised of seven courses, and upon
completion, provides participants with a Sheridan College certificate. This program also
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helps operators achieve their annual training requirement to comply with Regulation 128104
and 129104. The Wastewater Collection Program - Phase Two is also under development.
The benefits of the program to the operator include relevant director approved training,
compliance with Ministry of Environment regulations, the ability to obtain higher levels of
certification (a College program is needed to obtain Level 3 and 4 licensing) and an
opportunity for a College education.
2. Findings

Since the inception of the program, Sheridan has worked with Region of Peel staff to shape
the program to meet Peel's and industry needs. Sheridan has allowed operators at Peel to
recognize prior learning assignments from previous post secondary education participation
and health and safety training, provided at Peel, to permit exemptions from certain courses.
To date, Peel has a total of 108 operators who have participated in at least one of the
courses offered through Sheridan College. Water and Wastewater Operators have been
able to use the credits earned through this program towards higher levels of water and
wastewater certification, ensuring that Peel has qualified, competent staff working on our
water distribution and wastewater collection systems. Higher levels of certification also
ensure a succession plan as people become qualified to enter into management and
technical roles. For example, the Administration and Technical Reporting for Water
Distribution and Wastewater Collection course helps to prepare operators for the
management environment.
3. Recommendations

The partnership with Sheridan College has proven to be successful and feedback from
attendees and their supervisors indicate that the educational program is relevant to their
work and their ability to perform competently on the job.
Staff are recommending that the partnership continue and that staff continue to work with
Sheridan College staff in the further development and implementation of the Wastewater
Operator curriculum. It would be beneficial to continue to explore the further expansion of
the curriculum to ensure that it reflects career based programming to provide an opportunity
to those Operators interested in non-bargaining technical roles or management roles to
have a long-term career at Peel.
CONCLUSION

The 2012 graduating class celebrates both a personal achievement for the graduates and also
for the Region of Peel. This initiative has supported the growth of Peel's operational staff in
terms of licensing, and has also helped in the development of staff for succession purposes.
The Program has proven to be very successful and well received. The program benefits the
waterlwastewater industry overall as the program fills the gap for water distribution and supply
and wastewater collection training needs, provides the industry with competent college
educated operators and allows the industry to have access to operators with higher levels of
certification. This is increasingly important as more of the existing operator pool is nearing
retirement eligibility.
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Continuing with the existing program and the proposed further expansion into Wastewater
Curriculum is essential with ensuring the continuation of excellence in Water and Wastewater
Service provision to Peel's customers.

Dan Labrecque
Commissioner of Public Works
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