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OBJECTIVE
To provide an update regarding local and provincial initiatives related to youth violence
prevention in the region of Peel, including alignment with Peel Children and Youth lnitiative
(PCYI) and other organizations dealing with the root causes of youth violence.

address youth violence prevention since 2005.
In August 2012, in response to youth gun violence in the greater Toronto community, the
Premier requested that the Minister of Children and Youth Services and Minister of
Community Safety and Correctional Services work with the community to develop an
Action Plan on how to address the issue of youth violence, provide positive options for
youth and ensure safer communities.
On August 22, 2012 the Ontario Provincial Government issued Ontario's Youth Action
e

With a focus on collaboration to improve funding and supports to Peel, representatives
from several ministries recently responded favourably to an invitation to dialogue with

DISCUSSION
1. Background

The Region, in partnership with other organizations, has been involved in efforts to address
youth violence prevention since 2005 when the Peel Youth Violence Prevention Network
was formed, led by a Steering Committee with representation from Regional Council, Health
Services and Human Services departments, Peel Regional Police, Caledon OPP, Peel
District School Board, and the safe city organizations. The vision of the Network was to
make youth violence prevention a priority issue in the community by increasing awareness,
engaging the community and strengthening networks of involved partners.
As Council is aware, in 2010 the Network Steering Committee transformed into an Advisory
Committee with the formation 'of the Peel Children and Yo,uth Initiative (PCYI). The work of
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staff to address youth violence prevention aligns with the priorities of Peel Children and
Youth Initiative (PCYI), where appropriate, to reduce duplication while building community
capacity. The PCYI Board of Directors is comprised of community leaders from across Peel
region, including the Medical Officer of Health and Commissioner of Human Services at the
Region of Peel.
In 2009, the Ontario government released the Roots of Youth Violence Report which
presented 30 major recommendations and four high level objectives to describe the
outcomes required to address youth violence as a societal issue. Areas for specific action in
the Region of Peel were identified by Regional Council as:
Keeping our public buildings and schools open after regular school hours;
Sustainable funding for youth programs and community groups;
0
Development of a seamless support for children of all ages; and
Shared advocacy for youth safety.
Q

The Ontario government did not issue an update regarding progress on any of the
recommendations outlined in the Report; however, on August 22, 2012 the Ontario
Provincial Government issued Ontario's Youth Action Plan.
The impetus for Ontario's Youth Action Plan (Action Plan) came about in August 2012, in
response to youth gun violence in the greater Toronto community. The Premier requested
that the Minister of Children and Youth Services and Minister of Community Safety and
Correctional Services work with the community to develop an Action Plan to address the
issue of youth violence, provide positive options for youth and ensure safer communities.
The Action Plan development included input from the Black Community Advisory Council of
United Way of Peel Region and the Black Community Action Network. The two ministers
mentioned above and Dr. Alvin Curling, co-author of the Roots of Youth Violence Report,
attended a community meeting in August to discuss solutions and ideas for supporting Peel.
The Action PIan outlines 20 action items and calls upon five provincial ministries to take
action to address youth violence. Many of the action items were lifted directly from the Roots
of Youth Violence Reporf. The Action Plan addresses the four areas for specific action in the
Region of Peel as identified in 2009 (referenced above). It also aligns well with related
provincial initiatives such as the provincial government's 2011 Safe Ontario's Safe Schools
Strategy as well as the Keeping Our Kids Safe at School Act which requires the reporting of
all serious and violent incidents including sexual assault. Each school in Ontario is
mandated to address bullying in their curriculum to promote a safer and more welcoming
learning environment.
2. Highlights Regarding Community Efforts and Implementation of Ontario's Youth
Action PIan

.. . ..

While work with and at the Provincial level continues to progress well, implementation of the
Action PIan to date includes the following Peel-related initiatives:
Agencies were invited to apply for funding for after school recreation programming. Peel-.
Children and Youth Initiative, United Way and Peel Region supported agencies to apply.
Fourteen new sites received funding for after school programming. This funding is base
funding for Peel;
Two new Parenting and Family Literacy Centres for Peel;
Q
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4.5 new Youth Outreach Workers for Peel spanning four agencies:
- Malton Neighbourhood Services;
- African Canadian Legal Clinic;
- YMCA; and
- Fernie House (outreach to Peel).
Strengthening reintegration supports to ensure that young offenders transition smoothly
out of the youth justice system in Peel;
Development of a province-wide youth strategy is underway. Seventeen ministries
conducted a review of programs (data, indicators and outcomes). Such a strategy will
help ensure lasting impact of efforts to address the roots of youth violence;
The permanent Premier's Council on Youth Opportunities was launched March 21,
2013. Fifteen youth members were appointed initially. Ten more will be added in the
months to come. Ministry of Community and Youth Services is committed to seeking a
youth representative from Peel;
The Roots of Youth Violence is a permanent mandate of the newly established Poverty
Reduction Cabinet Committee; and
Dr. Alvin Curling, Strategic Advisor to the Minister of Children and Youth Services on
Youth Opportunities has been appointed to the Cabinet Poverty Reduction Committee.

In response to the release of the Action Plan, representatives from eight agencies in Peel
met with Dr. Alvin Curling to open a discussion regarding the challenges faced in Peel
related to youth violence and youth violence prevention. Similar conversations have taken
place via various avenues during the past eight months, some with a view to increasing
collaborative efforts among Peel agencies when pursuing funding. With a further focus on
collaboration to improve funding and supports to Peel, representatives from several
ministries recently responded favourably to an invitation to visit the Peel community to:
Showcase the current status of the Action Plan initiatives;
Continue to dialogue with members of the Peel community regarding issues, risk factors,
gaps and opportunities in Peel, including benefits to increased funding of grass-roots
organizations; and
Ensure the Peel community's needs are being addressed by the Action Plan currently
and in the future.
To that end, a core group of partners from the Region of Peel, United Way of Peel and Peel
Children's Aid are working to plan a forum. The target audience will be youth and
organizations serving youth and their families living in high risk and disadvantaged
communities.
3. Update on Youth Violence Prevention Efforts in Peel

--

In addition to work related to the Ontario's Youth Action Plan, staff and community partners
continue to engage in a cohesive approach by collaborating to address the roots of youth
violence while establishing effective communication channels with representatives from the
-- Ministry of Children and Youth Services. Staff are also working with Peel Regional Police
and 'other partners to determine the feasibility-of'developing a measurement plan for youth
violence prevention in Peel. A detailed update on initiatives is provided in Appendix I of this
Report.
Three of PCYlls strategies closely align with the initiatives undertaken to address youth
violence prevention, allowing for opportunities to partner. The strategies are:
9
Thriving Children - Stronger Future, Opportunities for Children and Youth in Peel, a
research and planning report on youth;
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Peel's Kids Participate, a five-year strategy to increase enrolment in healthy recreational,
skill building and after-school opportunities; and
Ei7rolled by Six, strengthening the early years in Peel through a federally funded
education grant for children of low-income families.

As well, community capacity building remains a key role for staff working on youth violence
prevention. The initiatives and results form part of the overall input to address the
associated Term of Council Priority which is to build community capacity. Key areas include:
i) Initiatives by the youth violence prevention working groups;
ii) Collaboration with safe city organizations and police;
iii) Collaboration with Roy McMurtry Youth Centre;
iv) Regional programs and strategies dealing with the roots of youth violence;
v) Agency support and capacity building for evidence-based youth violence prevention; and
vi) Peel Living staff's work with Peel Regional Police and Health Services staff to look at
root causes of violence in neighbourhoods.
4. Next Steps

As a follow up to previous advocacy efforts, staff will prepare a letter from the Regional
Chair to the Honorable Teresa Piruzza, Minister of Children and Youth Services,
commending the province for work on Ontario's Youth Action Plan and encouraging the
province to continue to engage Peel in future planning and program implementation
affecting young people in Peel.
Staff will continue to work on a number of fronts to address the complex issue of youth
violence prevention, within their roles.of advocacy, community capacity building and social
marketing.
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CONCLUSION

Regional staff supporting youth violence prevention work will continue to collaborate with
community and safe city organizations, Peel Regional Police and Caledon OPP, on the issue of
youth violence prevention, including working with and supporting the Peel Children and Youth
Initiative. Staff are also working with Peel Regional Police and other partners to determine the
feasibility of developing a measurement plan for youth violence prevention in Peel.
n
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APPENDIX I
Youth Violence Prevention Update on Initiatives 2012-13

Community partners and the Region continue to work together to address issues related to
poverty, youth employment, housing, mental health, healthy school climate, family health, as
well as community outreach initiatives to address the diverse issues within identified priority
neighbourhoods. Updates on several initiatives are detailed below, including collaboration with
community partners in the region that work to address the root causes of youth violence.
I. Community Capacity Building

a) Summer Job Challenge and Youth Employment
The Human Services department Summer Job Challenge is targeted at youth 16-24
years of age who are living in low-income neighbourhoods. In 2013, the program will
engage 75 youth. Youth will be placed at the Region of Peel and within six community
organizations. Youth receive guidance and support in the screening and orientation
process and receive Health and Safety training.
In addition, YMCA has partnered with Human Services staff to target youth in lowincome neighbourhoods with additional jobs from the YMCA Summer Job Programs
open to youth 15-30 years old. This will increase the number of positions available for
youth employment during the 2013 summer. To make every effort to ensure youth have
an opportunity and support to apply, job fairs were held in their neighbourhoods, hosted
by various youth serving agencies.
Partners have also:
Worked to gather information from the community to determine job readiness;
Offered services such as resume writing; and
Engaged local business to hire locally.
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b) Agency Support and Capacity Building for Evidenced-Based Youth Violence
Prevention
As a part of efforts to build the Region's knowledge transfer and exchange role to youthserving agencies in Peel, a needs assessment was completed in 2012 to understand
Peel agencies' capacity for linking evidence to practice as well as how they would like to
engage with staff in the knowledge transfer process. The Needs Assessment Report
was completed in collaboration with research partners from the University of Western
Ontario. Results were shared with the agencies in November at the launch of the project
website. The results are guiding next steps in engaging partnering agencies.
Staff continue to build out a broader Knowledge Transfer and Exchange Implementation
Plan, including both the online platform www.PeelThinkShare.ca as well as face-to-face
workshops which commenced in April 2013. The first workshop focused on the topic of
finding quality evidence-based youth violence prevention programs as well as local data
to inform program planning. Staff from the Public Health Agency of Canada presented
their resource called the Canadian Best Practices Portal, which includes many programs
and practices focused on youth violence prevention. Staff from Peel Public Health
presented the open access data portal called Health Status Data which can be used by
organizations in Peel to gather data about their population and topic of interest.
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c) Services and Supports for Youth Working Group

This working group consists of representatives from partnering organizations that are
interested in youth violence prevention initiatives. Findings from the Express Yourself
contest have been shared with community partners. In response to partner interest, a
DVD was created showcasing the winning videos and clips from youth to be used as an
educational tool for youth programming. Organizations internationally have expressed
interest in organizing a similar contest. .Key recommendations, challenges and contest
materials were shared to further build awareness of the importance of this issue. In
particular, Aboriginal Affairs and Northern Development Canada incorporated the
contest "lessons learned" to develop their own youth contest on the topic of ending racial
discrimination.
Elements of the contest entries and display were available for viewing at PAMA (the
Peel Art Gallery, Museum and Archives) to coincide with Youth Week and National
Youth Arts Week May Ito 7, 2013. In addition, all contest submissions are posted on
www.voice4peelyouth.ca.
d) Community Planning Table

Staff have been working in partnership with the United Way to coordinate community
meetings with organizations working with marginalized and racialized youth that are
most at risk for being impactedlaffected by youth violence. The focus has been on ways
to build the capacity of small organizations to expand and build upon their resources,
provide opportunities for these agencies to be included in decision-making processes
and support them to develop meaningful partnerships with mainstream organizations.
These community meetings recently evolved into a planning table with a specific ethnoculturallequity focus which has received feedback and support from staff representatives
at the Ministry of Children and Youth Services.
2. Collaboration
a) Peel Children and Youth Initiative

Staff and community partners continue to work with Peel Children and Youth lnitiative
(PCYI) staff to address strategic priorities for the Peel community. For example:
Systems Integration Planning Table: Staff participated in a Community Planning
Table Development Team which proposed a Systems lntegration Framework. The
framework recommends alignment among existing broad planning tables that
currently address the needs of families and children (aged 0-24) and proposes
creation of planning tables where a gap has been identified;
Recreation and After School Engagement Strategy: Staff are participating in a
PCYI working group to address one of the strategy recommendations, namely, to
develop and implement a recreation and after school engagement strategy for hard
to reach youth and vulnerable communities; and
b) The Roy McMurtry's Centre Collaborative Committee

In alignment with the Ontario's Youth Action Plan, this committee was formed to provide
advice to Roy McMurtry's Youth Centre and senior management on the issue of reintegration supports for youth leaving secure detentionlcustody facilities. Staff from the
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Human Services and Health Services departments are participating on the associated
working groups established in 2013 to address the following areas: education,
employment and training, rehabilitation programming to address mental health and
addictions, plus housing and youth shelters.
c) Safe City Organizations-Guns

and Gangs Survey

The Department of Justice Canada provided $44,750 to Safe City Mississauga for a
three month project to support a community assessment of gangs in Peel Region. The
core partners include Peel Regional Police, OPP (Caledon), Brampton Safe City, Peel
District School Board, Dufferin-Peel District Catholic School Board, Region of Peel
(Health Services), City of Mississauga, Ministry of Children and Youth Services and
United Way of Peel. The project purpose was to conduct a comprehensive community
assessment of the gang problem in Peel, using a multi-sector approach to help inform a
balanced, relevant and community-based response. The first step was a survey
regarding various issues related to youthlstreet gangs in Peel Region, followed by a twoday community consultation which took place March 27 and March 28, 2013.
d) Safe City Mississauga
Staff will be working with Safe City Mississauga to plan, implement and evaluate a one
day interfaith facilitated discussion on "Preventing Youth Violence & Youth Gang
Violence". The event is being planned to bring together individuals from all faiths to:
0
Discuss the facts. around youth violence and youth gang violence in Peel;
Raise awareness of the different programs, projects and initiatives that other faith
based organizations have implemented successfully; and then
0
Determine interest in faith group adoption of effective programs for implementation in
various places of worship.
Partners to date include: Peel Regional Police, City of Mississauga, Region of Peel,
Coptic Centre, Ministry of Children and Youth Services and Brampton Safe City.
Following the facilitation day, Safe City Mississauga will provide support to interested
faith-based organizations to collectively or individually get proven programs up and
running. Results will be reviewed in May 2014.
e) Community Projects

9
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Colonial Women's Social Enterprise Funded Resident Project: development of a
community garden and book (Fiscal Sponsor- Erin Mills Youth Centre);
Ten youth trained as peer mentors (Neighbourhood Development Grant for AntiYouth Violence Project) Lead by Boys and Girls Club and Erin Mills Youth Centre;
PCYl - "Setting the Stage for Girls and Young Women to Succeed" research project
to determine barriers to employment and enterprise for girls and young women in the
community and work on breaking down those barriers; and
Community Gardening Day and BBQ (Peel Living) May, 2013.

f) Hope Place (Formerly the Sexual Assault Rape Crisis Centre of Peel)
Staff participate on the Advisory Committee of a new initiative called Our Youth Our
Future. The project involves the implementation of a sexual violence prevention strategy
within the secondary schools in Peel. The project is youth-centred and focuses on
building healthy relationships, creating communities where women and youth can feel
safe and breaking the cycle of sexual violence.
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g) Student Support Leadership Initiative

The five-year Ministry funding for this initiative has come to an end. The future of the
piloted initiatives, and resources needed for program sustainability has been reviewed.
Peel Children and Youth lnitiative is available to provide support with evaluation,
communications and some administrative resources. The following is a summary of
Student Support Leadership Initiatives:
Mental health DVD;
a
A positive relationships engagement tool titled: "Building School-Family-Community
Connections Tool";
Youth mental health website: www.inurhead.ca;
a
Prevention Project: an inventory of evidence-based mental health prevention
approaches developed to increase awareness and approaches available to school
boards, agencies and health sector;
Conferences;
Team Unbreakable: a running program for high school students; and
a
Service Collaboration Protocol for early identification of mental health issues in
students.

