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RECOMMENDATION
That for the 2014 Municipal Election, the method of appointing the Chair of the Region of
Peel Council be confirmed as appointment by the Members of Regional Council;
And further, that for the 2014 Municipal Election, the composition of Regional Council
remain as is currently i n place;
And further, that Appendix I to By-law 100-2012, being the Procedure By-law, be
amended to reflect that the voting on the appointment of the Regional Chair by Regional
Council be through an open vote and not by secret ballot;
And further, that By-law 100-2012, being the Procedure By-law, be amended t o prohibit
suspension of the rules governing the procedure on the appointment of the Regional
Chair set out in Appendix I;
And further, that the necessary amending by-law be presented to Regional Council for
enactment;
And further, that staff report t o Regional Council early in 2015 to initiate a review of the
governance of the Region of Peel;
And further, that staff include i n the report on governance
a) a review of the options for the election of the Regional Chair; and
b) a review of the composition of Regional Council
And further, that the governance structure review be completed before June 1, 2016 i n
order t o allow sufficient time to implement any changes by December 31, 2017 for the
2018 Municipal Election;
And further, that the Task Force established on July 4, 2013 to deal with the election of
the Regional Chair and Brampton's request for additional Regional Council members, be
dissolved.
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REPORT HIGHLIGHTS
A change in Regional Council's composition, whether it be a change to the number of
Regional Council members or to the method of selecting the Chair can be in place for the
2014 municipal election only if changes are implemented before December 31, 2013
It is recommended that the issue of changing the composition of Regional Council and/or
the method of selecting the Regional Chair be revisited as part of a review of the
governance of the Region of Peel, in order that any desired changes may be in effect for
the 2018 Municipal Election.
DISCUSSION
1. Background
At the July 4, 2013 Regional Council meeting, a task force consisting of the Mayors of
Caledon, Brampton, Mississauga, the Regional Chair, the Chief Administrative Officers (or
their designate) of the Region of Peel, Cities of Brampton and Mississauga, the Town of
Caledon and the Regional Clerk, was established to deal with the election of the Regional
Chair and Brampton's request for additional Regional Council members, and to report back
to the September 26, 2013 Regional Council meeting.

2. Findings
The Task Force met on two occasions. At the first meeting, a list of issues and questions
were posed. The list was extensive and discussion included, but was not limited to: a
review of applicable legislation; processes available for changing the composition of
Regional Council; processes used in other jurisdictions; the election process; financial
analysis for electing a Regional Chair; financial analysis for supporting a Regional Chair;
roles and responsibilities for the Regional Chair; process to remove elected and appointed
Chairs; changes required to existing policies; by-laws; processes and procedures; impacts
to the dynamics of a change in composition of Regional Council; secret ballots for electing a
Regional Chair; process for a referendum; a review of the Adams report; population data for
area municipalities; and, ward data of other neighbouring municipalities. A second meeting
was held to review the information and to make recommendations.
In accordance with section 219 (3) of the Municipal Act, 2001, as amended, a change in
Regional Council's composition, whether it be a change to the number of Regional Council
members or the method of selecting the Chair can be in place for the 2014 municipal
election only if changes are implemented before December 31, 2013. There are two
approaches to change the method of appointing the Regional Chair. The first being a Private
Member's Bill which requires that Regional Council pass a resolution authorizing the
application for a Private Bill to amend the Regional Municipality of Peel Act, 2005; the
identification of a private member of the Legislature who would introduce the Bill in the
House, and; publishing of Notice of the Application in the Ontario Gazette. The second
approach is one which is initiated by Regional Council and requires a resolution from
Regional Council requesting the authorization of the Minister of Municipal Affairs and
Housing to initiate the prescribed process; the giving of public notice of Council's intention to
pass a by-law under the Municipal Act, 2001; and, the holding of a public meeting. The
proposed by-law would also need to pass by a "triple majority" which is achieved when the
by-law receives a majority of all votes by Regional Council; the majority of councils of the
lower tier municipalities pass resolutions consenting to the by-law; and, the total of the
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electors at the lower tier municipalities that have passed resolutions consenting to the bylaw form a majority of all the electors in the region.
After review of the two approaches available to moving from a Chair elected by Regional
Council to a Chair elected at large, or to change the representation at Regional Council
together with all of the other information, it was recommended by the Task Force that the
process remain the same for selecting the Chair and for representation at Regional Council
for the 2014 election. The Task Force notes that the caveat to keeping the process the
same comes with a directive that staff report back to the newly elected Council early in 2015
with a report on the governance structure of the Region, including but not limited to, the
election of the Regional Chair and Brampton's representation at Regional Council. The
review of the governance structure is to be completed in sufficient time and not after June 1,
2016, to allow time to implement any changes, if any, recommended by Council at that time
by December, 2017. Changes implemented by December 2017 will be effective for the
2018 election.
The issue of an elected Councillor being nominated for Regional Chair was reviewed. The
Regional Municipality of Peel Act does not permit a member to hold two offices. The
Procedure By-law provides that the nomination for the position of Regional Chair comes in
the form of a motion from a Member present at the inaugural meeting and requires a
seconder to the motion. A majority vote on the motion is required for a Chair to be elected.
If a Councillor that was elected in the 2014 election is nominated and is successful in being
voted in as the Regional Chair, a vacancy is created in the area municipal council from
where the Councillor was elected. Filling the vacancy is the responsibility and at the
expense of the area municipality. The area municipality, pursuant to the Municipal Act,
2001, shall either fill the vacancy by appointing a person who has consented to accept the
office if appointed or require a by-election to be held to fill the vacancy.
There was a suggestion of creating a process whereby a person interested in being
considered for Regional Chair would be required to express hislher intention to consent to
accept the position of Chair, if appointed, by registering hislher name on or before the close
of Nomination Day in the September prior to the general municipal election. The proposed
process would require the Regional Clerk to make public the list of interested persons so
electors would know if a candidate for a Council seat also would consent to the Regional
Chair appointment, if made. However, that process, should this Council adopt it, will not be
binding on the new Council. This Council cannot prevent a future Council from bringing
forward a motion at its Inaugural meeting to appoint someone as Regional Chair whose
name is not on the list, including an elected Regional Councillor. Stated another way, this
Council cannot limit the choice of people that a future Council may wish to consider for
Regional Chair. Therefore, the implementation of the proposed registration process will not
achieve the desired result of knowing all possible Chair "nominees" prior to the general
municipal election.
As part of the review, the Task Force discussed the secret ballot provisions of the current
Procedure By-law 100-2012. For the appointment of the Regional Chair, at the Inaugural
Meeting, the Regional Clerk shall call for motions to appoint the Chair. Each motion must
be in writing, moved and seconded by a Member present. Each nominee must consent in
writing to take office as Regional Chair, if appointed. The Regional Clerk shall take as many
motions for the appointment of the Chair as may be made by Members present and, after
seeing no further motions, shall call for a motion that no further motions for the appointment
of the Chair be received, which motion shall be voted on in open Council and shall be
carried by a Majority Vote. Currently, if there is more than one Nominee for appointment as
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Chair, the motions to appoint the Chair shall be voted on all together by secret ballot. The
Municipal Act, 2001 provides that the appointment of the Chair may be by secret ballot. The
Task Force is recommending that the secret ballot provisions be replaced with an open vote
process by which a majority vote is required to carry the motion for appointment of the Chair.
The Region's Procedure By-law 100-2012 provides in section VI 1 (g) "No vote may be
taken by any method of secret voting except for the appointment of the Regional Chair". It is
the recommendation of the Task Force that the Procedure By-law be amended by deleting
that portion of section VI 1 (g) "except for the appointment of the Regional Chair." It is
further recommended that Appendix 1 of By-law 100-2012, the process for the Appointment
of the Regional Chair, be amended to reflect that the vote for the appointment of a Regional
Chair be an open vote and not by a secret ballot.

Proposed Direction
Given the options available for Regional governance and the timing of the next election, the
Task Force recommends that the status quo be maintained with the exception of the secret
ballot process for the 2014 election. The Task Force further recommends that there be
direction to staff to report back to the newly elected Regional Council in early 2015 to initiate
a review of Regional governance and that Regional Council engage in such discussions
prior to June 1, 2016, in order that any desired changes may be in place for the 2018
Municipal Election.

Emil Kolb
Regional Chair

For further information regarding this report, please contact Kathryn Lockyer at extension 4325
or via email at kathryn.lockyer@peelregion.ca
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