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A. Background 
 
 A.1 Preparing the Service Strategy/Business Plan 
 

This document was created collaboratively with input from Ontario Works in 
Peel (OWIP) staff.  Additional input was provided through the development of 
team work plan objectives (late 2001), the program work plan prioritization and 
finalization in 2002 and the two-day excellence assessment. 

 
The Management Team is responsible for the successful implementation of the 
Service Strategy/Business Plan.  The members of this team include:  
 
Janet Menard, Director 
Jane Anderson-Renton, Manager, Client Services, South 
Karla Hale, Manager, Intake Screening  
Joyce Nielsen, Manager, Revenues 
Christine Georger, Manager, Operations Support 
Margaret Radisa, Manager, Client Services, North 
Sue Ritchie, Manager, Community Programs 
Lisa Torbet, Manager, Program Support 
Karen Levesque, Administrative Assistant 

 
 A.2 Key Contacts 
 

David Szwarc, Commissioner, Social Services 
905-791-7800, ext. 4939 
szwarcd@region.peel.on.ca 

 
Janet Menard, Director, Ontario Works 
905-793-9200 ext. 8300 
menardj@region.peel.on.ca 

 
 A.3 Additional Information 
 

This process was assisted by the fact that Ontario Works has created annual 
work plans for several years.   
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