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Why a Strategic Plan?
Peel Public Health has a big job to do. We
must discharge a number of significant
regulatory responsibilities. It is our mandate
to provide a wide spectrum of programs and
services, and we have a broad responsibility
for the health of a population of 1.2 million
people. We must do this with resources that
are modest in comparison with those of most
other health units, on a per capita basis.
Furthermore, over the next 10 years, we will
be required to adapt to any number of
changes to the environment.

These circumstances dictate that we should
pause from time to time to review our capacity
and our program priorities. This, essentially, 
is what the strategic plan is about. It does not
imply that things are not going well at present
– indeed, Peel Public Health is strong and we
are recognized as a leader among health units.

The strategic plan is intended to be our guide
for the next 10 years. This may seem long 
but is appropriate when one considers the
magnitude of the issues we will be tackling. It
does not mean that everything will be static
for 10 years. We will continue to innovate and
respond to changing needs. Our purpose is to
provide a clear picture of our future direction
for our employees, volunteers, the Regional
Council, our health-care service partners, and
the residents of Peel.

Over the years the Peel Public Health unit has
grown, our staff has become more skilled and
more specialized in their areas of expertise. The
science of public health has expanded. There 
are now better ways of obtaining evidence,
evaluating its significance and measuring
performance. New and more effective programs
have been introduced. We are however
challenged by a growing population with more
diverse and complex needs; by funding which
lags behind the growth in our Region’s

population; and by new and growing threats to
the health of our residents.

Over the next 10 years, if we at Peel Public
Health are to succeed, we must focus our efforts
on those programs where we can be most
effective. Some of our current programs do not
meet these criteria. In the past, and in response
to constant pressure to do more, we have
become involved in some activities for which the
primary responsibility more properly belongs to
other agencies. As a result, overlaps now exist
for some services. These overlaps tend to dilute
accountability and obscure our mandate. We are
now at the stage where we must look again at
our priorities.

The need to establish priorities is not new nor
does it ever go away. In a Region of Peel health
strategy document1 written in 1982, we read:

Public health cannot afford to be all things to all
people. To be effective, programs must be
directed to the areas of greatest need and where
the greatest effect can be achieved. In assessing
health issues and planning its participation in
health, the Region should adopt a strategic
process which clearly defines the Regional
interest…which establishes principles and goals;
which then identifies needs, underlying issues
and target populations, develops specific
objectives and policies to guide program design
and delivery, and finally evaluates policies and
programs against the Region’s defined interest.

The report continues:

There must be a new focus on solid research and
planning in preventive health, and on developing
the means of targeting and evaluating
programs. We believe that we must now direct
significant attention in terms of data collection,
assessing evidence, analysis, planning and
properly-resourced interventions – towards the
priority issues.

1 An Ounce of Prevention…A Health Strategy for Peel. Region of Peel, September, 1982. This document provided the

background and reasons for incorporating the Health unit into the Regional structure.
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Of course, public health has come a long 
way since this report; but we can see in its
reflections upon the role of public health,
issues which are just as relevant today and 
just as much a focus of this strategic plan.

Some Things to Bear in Mind 
when Reading this Plan:

• We are not trying to fix something that is
broken. Peel Public Health is a strong and
capable organization. It is recognized as a
leading health unit. Nevertheless, in the spirit
of continuous improvement, we know that we
can be even more effective.

• This plan is about strategic directions, not
about the organizational structure of Peel
Public Health. Incremental changes in
organizational structure will continue to occur
from time to time but no wholesale changes
are contemplated.

• The plan supports and incorporates the spirit
of the Region of Peel’s Common Purpose;
namely employee engagement, customer
satisfaction, trust, and confidence.

• The plan does not touch upon everything
we do. Instead, in the plan, we identify the
needs that we consider to be the greatest
and the programs that will have priority in
meeting those needs. This by no means
implies that other programs or functions
are unimportant. Our regular work will
continue “full speed ahead.”

As well, we will continue to manage our
internal operations effectively. This includes
our focus on the standard practices of good
management, our financial processes, Council
relations, support services, program planning
and evaluation, performance appraisal, staff
recognition, information management /
information technology (IM/IT), records
management, program policies, and so on.

• The plan has a 10-year time horizon. 
Of course, there will be changes in our
environment, and new needs will arise over
that time span. That is why the plan only sets

out directions and detailed plans of action will
be worked out annually. Likewise, the plan
does not imply that the infrastructure and
program priorities are completely new and that
no work has been done on them in the past.
The plan can be considered a picture of Peel
Public Health at this moment in time, together
with a general direction for the future.

• As part of the Region of Peel and of the
Health Services Department we participate in
planning at the corporate and departmental
levels. These activities include the BEST
survey, the Health Services Support Services
Review, IM/IT planning, and others.

• We have partner organizations and many
individual volunteers who work with us to
achieve our mission. We recognize and thank
them for their contribution. Our partner
organizations include: the Ontario Ministry of
Health and Long-Term Care, the Ministry of
Health Promotion, the Ministry of Children
and Youth, the corporate departments of the
Region of Peel, e-Health Ontario, the newly
formed Ontario Agency for Health Protection
and Promotion (OAHPP), and others. We
work on projects and committees with our
partner organizations – in some cases as a
leader, and in other cases, as an active
participant. In yet other cases, we participate
simply on a “watching brief” basis.
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Vision, Mission, Values
The vision is a statement of what we would
like to achieve as the end result of our efforts.
We believe that the vision statement already
developed by the Region of Peel is directly
applicable to us as the Public Health unit.
We, therefore, adopt the Vision of the Region
of Peel as our own:

The Mission Statement represents our specific
purpose, our raison d’être: 

There are a number of values that influence
the way we go about our business.  Some of
these are discussed in the “Public Health
Way” section.  For a succinct statement,
readily understood by all, we have adopted
the Statement of Values of the Region of Peel:

Our Planning Context
Over the next ten years, we envision an
environment characterized by rapid change
–demographically, economically, socially, and
professionally.  We embrace this change.  It
presents a future ripe with opportunities –
opportunities to evolve and develop over the
next decade and to achieve our Mission in
new and creative ways.  With the guidance of
this plan, we will successfully navigate through
the changes and support the Region of Peel in
achieving its Vision.

The environment in which we operate, and
which we took into account in developing the
plan, includes:

The Region

• The Region of Peel has a large population –
currently 1.2 million people.

• It is growing rapidly – a 17.2% total increase
from 2001 to 2006 – and it is expected to
grow by 2% per year for the next ten years.

• It has a large immigrant population – nearly
half the population was born outside of
Canada.

• One-half of the Peel population self-
identifies as a member of a visible minority.

• The population is slightly healthier, better
educated and younger than Ontario as
a whole.

• Family income levels are similar to the
provincial average, with a relatively
narrow spread.

• Lone-parent families constitute an increasing
percentage of the total number of families in
the region.

• The Region of Peel is debt-free, but it faces
the challenge of managing the growth of
the population and services within the
resources available from its taxpayers and
the province.

• The volunteer sector makes a significant
contribution to civil society in Peel –

Peel will be a healthy, vibrant and safe
community that values its diversity and
quality of life.

VISION

Peel Public Health protects and
promotes health, prevents disease, and
reduces health disparities through a
population health approach.

MISSION

Supportive & Respectful Environment

Teamwork

Effective Communication

Integrity

Quality Service

VALUES
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however, volunteer groups have less capacity
than in more established communities.

Peel Public Health

• We are one of the components of the Peel
Health Services group.  Long-Term Care,
Paramedics Services, and Internal Client
Services are the others.

• The Regional Council, as a whole, serves as
the Board of Health – our governing body.

• We are funded by the taxpayers of Peel and
by three ministries of the Government of
Ontario (the Ministry of Health and Long-
Term Care, the Ministry of Health
Promotion, and the Ministry of Children
and Youth.)

• We operate as directed by the Regional
Council (serving as our Board of Health)
and according to provincial legislation
(particularly the Health Protection and
Promotion Act) and the policies and
guidelines of the three funding ministries.

• We are one of the largest public health units
in Canada.  We employ more than 700
people, representing some 600 full-time
equivalents.

• Our large size allows us to provide a wide
range of specialized services – the challenge
is to reach all of the populations in need
with the resources available to us.

• We operate within a labour market that 
is very competitive for some health
professionals.

• We have a significant percentage of our
workforce eligible for retirement in the next
few years.  Staffing will be an issue.

• We recognize the need to cultivate ethno-
cultural diversity within our workforce.

• We expect that fiscal restraints on overall
government spending, at least in the near
term, will constrain the growth of our 
future funding.

Health Care

• Two different Local Health Integration
Networks (LHINs) serve Peel:
Mississauga–Halton and Central–West.
Public Health is not formally part of this
system, but must engage with it.

• All elements of the health-care system in Peel
are faced with the challenges presented by
the rapid growth of the population.

Current Developments

• In late 2008, the Ontario Ministry of Health
and Long-Term Care (MoHLTC) released
new Public Health Standards for Ontario.
The new release contains many detailed
protocol and guidance documents.  We are
incorporating these new standards into our
operations and we are determining the effect
on our costs.

• The Government of Ontario has established
a new, arms-length agency, the Ontario
Agency for Health Protection and
Promotion.  Its mandate encompasses
laboratories, research, knowledge
translation, technical advice and continuing
professional development.  We are now
establishing our working relationship with
the new agency.

• A Picture of Health: A Comprehensive
Report on Health in Peel 2008 is the first
report produced by Peel Public Health to
provide the big picture on the health of the
citizens in the region. While no report can
address all of the many diseases and
conditions which affect residents in the
region, this report is a snapshot of health
conditions which have significant impact on
the population.  It highlights those which are
changing and those which are most
amendable to prevention. Throughout the
report, it is evident that health status is
linked to a number of determinants,
including income, education, social support,
the workplace, stress, healthy child
development and migration. Those findings
have had a significant impact on the
priorities in this strategic plan.




