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Planning the Reopening of Child Care 
Operational Considerations Checklist 

 
Introduction 

This checklist outlines lessons learned and suggestions from Peel’s Emergency Child Care 
Providers to guide operational modifications and program planning as child care providers 
prepare to reopen their centres during the pandemic recovery period. 
 
This document does not include Peel Public Health’s Enhanced Health and Safety Protocols 
for COVID-19 for Licensed Child Care Centres, or mandatory requirements as outlined in the 
Ministry of Education Operational Guideline. It is intended to share tips and best practices. 
 

Preparation with Staff and Vendors 
 
 Determine training 

needs: 
 Consider how you will deliver training to support revised 

operations and physical distancing prior to reopening. The 
Region will provide training related to the health and safety 
protocols. 
 

 Engage with staff:  Inform staff of plans to reopen, assess their availability. 
 Share Ministry of Education Operational Guideline and Peel 

Public Health resources prior to reopening so staff can 
understand the enhanced protocols and how they look 
different from regular operations. 

 Arrange a “welcome back” virtual (zoom/ webinar/ 
teleconference) or in person staff meeting (with physical 
distancing). Take this time to answer questions and discuss 
changes to support operations.  
 

 Consider the staffing 
model you require: 

 Ensure sufficient staff coverage to support requirements 
related to maintaining cohorts, screening and enhanced 
cleaning (e.g., incorporate 1 hour overlap between 2 shifts 
for extra cleaning time). 

 Ensure sufficient staff to cover illness in the event that staff 
are required to self isolate for 14 days.  

 Ensure staff only work in one program room to maintain 
required cohorts of 10 (staff and children).  

 Consider daily communication through telephone/walkie-
talkie among staff members.  

 Stagger lunch and break times to ensure physical 
distancing of staff and to reduce staff gathering. If a staff 
member goes outside during their break (i.e., walk) they are 
required to screen prior to re-entering.  

 Ease into operations ensuring all staff are well versed in 
requirements.  
 

  

http://www.edu.gov.on.ca/childcare/child-care-re-opening-operational-guidance.pdf
http://www.edu.gov.on.ca/childcare/child-care-re-opening-operational-guidance.pdf
http://www.edu.gov.on.ca/childcare/child-care-re-opening-operational-guidance.pdf
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Preparation with Staff and Vendors (continued) 
 
 Consider the daily 

schedule: 
 Plan for staggered program delivery such as alternating 

sleep/meal times and outdoor play between cohorts (i.e., 
one cohort of children eats lunch inside while another 
cohort has playtime outside). 

 Plan for a buffer between transition of activities (e.g., avoid 
overlap of cohorts at cubbies after outdoor play, this also 
allows for the sanitization of outdoor area). 

 Plan for additional time required for enhanced sanitization, 
washroom routines, and meal times while supporting 
individual needs of children. 

 Consider visual cues with children to support the daily 
schedule/transitions (i.e., using a visual schedule). 
 

 Contact vendors:  Inform vendors about re-opening and changes to how they 
access the centre/deliver products. 

 Consider how to purchase cleaning and/or PPE supplies. 
While the Region has indicated support for some PPE 
items, it is recommended to arrange a back-up supply of 
your own.  
 

 

Preparation with Families 
 
 Assess demand:   Engage with parents/families to understand their need for 

child care services.  
 Inform them of reopening and the information they need to 

know regarding what to expect on their first day, such as 
differences in the pick-up/drop-off routine, new 
requirements, etc. 
 

 Share resources:   Inform parents of how the child care centre is preparing to 
open and how you are ensuring the health and safety of 
children and staff by sharing resources.  
 

 Connect with 
technology:  

 Consider technology approaches that will allow you to keep 
parents informed of their child’s experience and to update 
them given that parents are not allowed to enter the centre. 

 Consider creating a virtual tour to share an inside look into 
the centre and to showcase the new changes. 
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Preparation of the Space 
 
 Clear cubby areas:  Remove previous items and place them in a bag with the 

child’s name for pick-up when the centre re-opens.  
 

 Consider storage 
options:  

 Items/equipment removed during de-cluttering and re-
organizing will require a place to be stored until those items 
can be used in the future.  
 

 Organize small teams to 
prepare rooms:  

 Create teams of 2-4 staff members per room to enter the 
centre at alternating times to prepare for reopening to 
support physical distancing.  
 

 Organize toys and 
items:  

 Ensure toys and items available can be easily cleaned and 
disinfected (e.g., plush toys, pillows, books, puzzles, dress 
up clothes, cardboard/boxboard should be removed). 
Include hard plastic, metal and varnished/treated wood 
materials.  

 Use board games/playing cards that can be washed and/or 
consider laminating the cards so they can be washed down. 

 Ensure non-program toys/materials are stored outside of 
the classroom (e.g., bins of toys they can’t use). 

 Consider purchasing extra storage bins to place used toys 
for sanitization after playtime. 
 

 Create individual 
kits/activities:  

 Use individual plastic zip-top bags with a child’s name to 
store items such as arts/crafts to avoid sharing of supplies 
between children.  

 Store art supplies in caddies to have more individual 
resources, these items can be sanitized after playtime.  

 Create individual sensory bins (instead of group sensory 
bins) with items that can be easily cleaned. 

 Consider purchasing additional creative supplies. Items 
such as playdough will be single-use and will be thrown out 
end of day. Children will require individualized items to 
avoid sharing (e.g., extra glue sticks, scissors, etc.). 

 Ensure that children have a variety of materials that 
promote exploratory play. 
 

 Create individual bins 
for outdoor play:  

 Individualized bins will help avoid group play, these bins 
can be filled with materials that are developmentally 
appropriate for the age groups involved (e.g., balls, 
skipping rope, hula hoop, etc.). 

 Use equipment and visual cues/signage to remind children 
of physical distancing outdoors. 
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Preparation of the Space (continued) 
 
 Protect posted items:  Items posted on walls (e.g. policies, parent notices, 

children’s artwork) must be able to be wiped down. 
Consider laminating or using plastic sleeves so they can be 
wiped down. 
 

 Promote physical 
distancing: 

 Decrease number of chairs within a room so children are 
seated apart. 

 Create space between cubbies, such as using every other 
cubby for children. 

 Play movement games that support the children with 
maintaining physical distancing (e.g., pretend to be an 
airplane as you walk to the cubby area). 
 

 Create visual cues, 
markings and signage: 

 Visual cues/markings can be placed on the floor for the 
children to sit/stand apart. 

 Place developmentally appropriate signs or photos to 
remind children to practise physical distancing.  

 Place signs on classroom doors reminding staff not to enter 
unless they work in that specific room. 

 Keep all doors to classrooms closed at all times.  
 Have placemats/trays on the tables that identify a child’s 

workspace. 
 

 Plan for sleep time:  Physically distance cots for sleep time (if space not 
available, place children head-to-toe or toe-to-toe). 

 Consider having other comfort items available as children 
may not be able to bring it from home at this point (e.g., 
laminated family photos or rest time toys/materials that can 
be sanitized).   

 Prepare to provide materials for children that do not sleep. 
These items will need to appeal to a variety of age groups. 
 

 Clean and disinfect the 
centre: 

 Follow the cleaning and disinfecting recommendations by 
the Ministry of Education’s Operational Guideline and Peel 
Public Health. 

 Consider a checklist outlining enhanced sanitary 
requirements for each classroom. 

 Ensure washrooms only include surfaces that can be easily 
sanitized. Remove all other items, such as plants or books.  

 Ensure transition toys/materials in washrooms are easily 
sanitized after each use. Bins should be stored out of the 
reach of children and sanitized after each use.  
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Meal Preparation 
 

 

 Plan the provision of 
individual meals:  

 Individually plate meals for children instead of serving “family 
style”.   

 Remember to consider individual needs and appetites of 
children in the cohort allowing choice to continue at 
mealtimes. While plating meals ask each child what they 
would like to have on their plate to eat. 

 Meals can be catered or prepared by onsite cook.  
 

 Designated staff 
member:  

 Consider a designated staff member to handle and prepare 
all meals throughout the day.  

 Staff members are still encouraged to sit and enjoy meals 
with children, this will also help ensure younger children are 
not sharing food. 
 

 

Preparation for Policy Requirements 
 
 Plan approach to 

conduct daily active 
screening:  

 Active screening will be conducted daily for children, 
parents/families, staff and essential visitors. 

 Consider the screening approach that works best with the 
physical layout of your centre (i.e. over the phone/virtual 
approach is recommended). 

 

 Create signs outside 
the centre: 

 Provide visual instructions for families to direct pick-up/drop-
off routine (i.e., place stop sign in front of entrance reminding 
parents not to enter the centre). 

 Use clear paths and tape markings outside the entrance to 
direct families.  
 

 Plan to restrict access:  Consider ways to best communicate limited access to centre 
as no parents/guardians or non-essential visitors will be 
permitted inside.  

 Prepare families for screening requirements and new drop 
off/pick up routines.  
 

 Consider approach to 
separate ill children 
from cohort: 

 Consider available spaces/areas where an ill child could 
remain with a staff member while waiting to be picked up to 
return home.     
 

 

  


